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Introduce your toughest jobs 
to our newest lift truck. 




Pneumatic-tire models from 
6000 to 8000 lbs. capacity. 

If your job calk for a nigged, heavy 
duty lift truck that can operate inside 
or out tn aU types of weather, you j 
i iced a CatLTpilJar V6GC V70C or 
V80C Pneuiiiatit>Tire Lift Truck 

This new series is packed 
with learn res to give you the 
necessary power and surefooted 
performance lor soli, slippery or 
cluttered terrain. Big all-weather tines 
A wdded-in rear plate to shield the 
engine from wheel throWi A two-speed power 
shik transmission. A combination inching 
and seoand brake pedal, A choice ol Perkins 
gas, dicset or LP. And high dotal ion options 

Size up your job. Call 800/447-4700 loll- 
! ree tor the name ol (he duller in your area. 
(In Illinois, call 800/322-44(10 . 1 See him for 
O pmpfete details. Then add up the benefits. 
You won t settle lor less llian Cat quality. 

CATERPILLAR 





THE AUTHENTIC 
WBSTER'S 
8-POUND, 1,454-PAGE, 
158,000 -DEFINITION, 
$ 39.95 DICTIONARY 

NOW ONLY S19.95! 



Because of thr depressed nnnumy. 
most booh publishers are in fin uncial 
trouble. The W#bsler"i Dictionary 
Company is. mi irxceplion And ju*t j.- 'hi 
major auto com panic* have taken drastic 
stcp-s to improve sale*, we hereby un. 
Flounce im incredible price slosh on our 
1.4 54 -page, eigh impound, 1 58.0 U tn-fi rii 
lion. 3 00^ page- cncyc1opedla-?Ujppte 
mttntrd, fu II ^Tor- Embellished, 5 39 ^ ft 
Ual' price, p-nri^on of Lhp-pubttshing'indus' 
irv, Webster's Encyclopedic Dictionary of 
1hc Englnh Language ONLY $19.95*' 

If you ve ever wanted to buv this one- 
volume reference work —considered by 
jfctholor* to be thr standard of English 
Usage— YOtf is the lime to do so, If Lb* 
national economy lhould improve soon 
" .ih many experts preriicL — ynu may never 
have ihia chance agjiin. This unprecedented 
lew price— QNI.Y ? ? " * ■ ' ' -,idd* new 
meaning to the word "bargain . " 

In caw you're unfamiliar wil.h Web- 
iUt j Encyclopedic Uirtinniiry of the En g 
U*h Language, lei. lis explain that it bft Ml* 
sriprerne arbiter of English u?aj£c It* com- 
piler* are a ijroiip of ] i)0 lexicographera, 
etymologist*, philology, orthoOTpbera, 
rmearcher*< and editor* known collectively 
The EngUfth Un^u^f Institute They 
tract? tlt^ir origin W-k lo Nuaii Webster 
U"fi^-'H4H }, the- fqiher of American leii- 
Cography and inspiration for the founding 
of our compim v Million* of literal* Amen 
can* n--J> r <o Webstcri Encyclopedic Dic- 
tionary of the English Language every day, 
and rely on ii for authoritative answer* to 
their question* about word definition, 
spelling, pronunciation, hyphenation, ori 
ipn and usa^r No book anywhere is hi- Id in 
higher eEtcem 

The work itself is divided into 22 sec 
Lions 3t* hr-nn of course, in hi- more in mi 
1,100 page* (jiv^n o*ei to an A-Z vocmby 
lafy— updated to include dang expressions 
of ihj* very year The arctjon is auppEe- 
fnnnieil by churls, pronunciation symbol*, 
luii* of abbreviation!, ate. 
Other sections indude; 

• A 'riV.OfSCI worcl Tntfujurna of ffyno 
nym* and Antonym* t with mure than 
4,0<KI crom-referenm Thi* aeetion alone 
t'onth lutes an inipreoiive reference work 

• A Conn per lit* of Komigti Witrdfi and 
Fnnywn, The equivalent of a two-way Eng- 
Msb dictionary into and out of French, 
kpuni*h< Italian . .md Germiin-^with tome 
Latin and < iref- k 

■ Table or Abbreviation*. SjftOO con 
tract ion* commonly used in business, en- 
ft'heerinK, medicine, geography rir 

* Musical Signs and Symbol* A prumn 
^n tootajtiOfl af Jhe art. 

* t%imprruiium ihF Qui»tnhimw Tlum 



aanda of aphoriam^ distill in it the? wiL and 
wUdom of the/ world, InvakuLik N.t ■:' ■ n ra 
poring let tern, preparing ipewhes, writinc 
u-rrn papers, il vvim mAei diwrtinfl rtacl 
ing. ftlow about Lrn* j;ern frr.nm Lincoln 
"My aid father used to uy; If you make a 
i.ifi Ijar^.iin. luijj it the li#hl«r."} 

• Student* ' and Writer* ' Guid** A 
shorL counie in proper *t.yle. and uaa^e. JL 
cover* punctual ion, ^lalica, t^piialhmlott^ 
footnQles, biriliD^raphiei, ant! provides a 
directory of baak reiertnce worka in biojj- 
rjphy, busirn^s. hifcloryv, jf»-oijraphy + ach 
enca and other miijr>r fieldi, 

■ IVrpeiual Calendar. Enablfw you to 
pinpoint the day of week of any date in the 
two centime* from 1 EKM to 21 W 

• Table of Metric Equina Lent a, Qv*r a 
thpuMond mt fe iiisur^menU yon II lining 
during the next few yearn m. the United 
Sldtet gradually enovert* to metric ay itfrm 

■ Occupalionnl Guide. CK-Uilrd dm* 
criptioru nf Ofk vncul iinidl field*, including 
nature of work, required training, compel 
fiiition, etc. Perhaps moat important, it in 
rlurlrt names and addres*H of nalional or 
pni/jitiom that csin furnish job Irari* 

• Dirrianjry of Mythology An ^ndii- 
panaibli toul for eampletr undenii andini] 
uf lil era lure frum llomcfr'A Hind In Tol 

ktanV/Tif/foatifr 

• M:muii1 i if Office Procrdure Every- 
thing from hou to ru.ul pack -iff** and let 
ten at cheapest postage eaten, to creating 
efficient Hlinf frYiteftu* deviling effective 
form lelten (with actual ill uat ration*), car- 
ing for office equipment, reconciling bank 
ntaLi L mrn|ji, computing penuaaiw burin*** 
laitm, uhin^ proper fornrui of adore*** ete. 
1 n ihn r E , j era m en u rse al a h us i ness ic-hool, 

*L>im pound Lnt^r+'tl Table Inklanl 
computation nf earning on any amount. 

• Fiapi of the World. EiRhi paijes of 
|inh*-rijiMntl Ijullnm in Rlorjims fulLcrHor 

• Salary Tables. Annual wanes con 
verted into weekly, monthly, riuarii-rlv. 
daily and hourly payment*, to help you 
check up on the accuracy of your compa- 
ny a payroll department. 

• The Space Afe. A l&-p*g* supple 
mrnt of tolar aytlem charla sp»ce explora- 
uon terminology, Ubb? of planets, knuri- 
rrrorda, and oiner far out scientific data. 

• Table of World Families of Lan 
euaiw. Faociniitinn origins of p and current 
interrelationships among, I he world stead- 

i r i u U i (1 i; i k f- 

• Prefii.es and Suffixes. 5QU enplamed 

• tUalorical Sketch nf the En>{lsnh Uan 
tfuaie. By the reuownrd jibiloloitist Mario 
Pei, of Columbia University. 

• Presidents or the United States, A 
magnificent 16-patfe portrait sJ.ilFrry in full 
color, including taich pr^ident 4 * biography 



■nd major achiwvemenu. 

• Cooking Tahles. How to prepare 750 
rJtfftaont foods— with wion'f counts 

• Money* of the World. An ab^orbinn, 
invaluable reference tool for numiimaikLs 
and ! ■' j ■ ; !.■■■■ ■ 1 1 1 1" ; ■. 

In short, if you had but one book to 
fbc>r»e in hli\ lt>n* trr V frxeyrlnpfrfir l)n m 
tianary (if thf. Fngh&h r „ans;LLa#r ihould be 
it ft if perhapi the moat utiii tartan, en/er- 
lainmg single volume ever puhtiihed. 

The work b mmsii* in sire, It mea^urra 
three hundred and twenty one cubic 
inche* ontr weight eight pound*. 

In physical make-up* the dictionary t* a 
masterpiece of the bookmaker 1 ! art, ft is 
sol in Century Expanded, one of I lie mo*! 
legible and beautiful of typefaces It if 
printed on special high-opacity , vellum 
in i Kb paper to reduce eyestrain. Its. ligna- 
tutrea. are Smyth wwn and iw n forced at top 
and bottom for irt.urdine.Kn, Binding muter* 
a! fa leather groin, and pag# *oge» and 

stamping' an- gilded. In other worW... Web 
itet "i tincy eloped it Dictionary of the Knji 
tish L»n^uatfe brlnp to your office or 
home not only knowledge but splendor 

To repent. Webster's Encyclopedic 
Ihctioruury of the Engl Lib Language 
—which lists at fl9.9n—t* now available 
for OSLY $19,95* To or der, mail coupon 
befow to: The Wrh*trr'i Diciinnar^' T'.r 
1775 Broad woy, New York 10019 if you 
]i*e, we'll bifl your credit-curd account. 

Act at once, Aa we amid, aa aoon a* the 
economy improves^ ibis offer la likely to be 
withdrawn. Hurry. A word Uy I he wkr in 
su fririent. 
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INi'-L-ie M'nd m'- copses of the 

renowned, authoritative, 1,46-1 
pa H*, n pound, 321 -cubic-inch, 
lTiH.CfOO* definition, $39.95 list nrice 
U' rl hst i-r K ncy cK? pe<S ic I ) let ii mar y 
of the En^ifh Language ut the uri 
precedented low price of ONLY 
t!9 9& Jt fplus I 1 / per copy for crjt 
in^ ,^ fn>n!;h[ '\ 
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Quanhly diocounli available liuiomev wrhitnr 



What Cash Flow Insurance gives you 
that regular insurance doesn't. 



7 




Lo«* Contra Services to 
help proven! accidents rrv 
Mead oi jusr paying aftrr 
ihey happen. 



Counseling on ihe Im- 

Pact of the Consumer 
loducf Safety Act. 



Engineering assistance 
fa help improve your pack- 
aging and cargo handling. 
*C your product gets whet* 
li s going In good gondii km. 



Professional appnusai m 
make vur« ynur jxroperty is 
insured For rts lull current 

value. 



Specialized financial 
services to help you raise 
capital by certifying your 
Inventory and accounts 
receivable. 



pHifpMkma! help In find- 
ing markets for distressed 
or dajnaged merchandise. 



Rehab 1 1 1 ta 1 1 or? tea n» 
who can help you get acd- 
dent victim* back to a of o- 
ihit iiue life rKj.iin. 



Cash Flow Insurance is a new insurance 
concept developed by INA, It protects your physi- 
cal assets, just Like regular insurance- 

ft can also help protect your cash flow posi* 
Hon, with a unique array of optional insurance- 
related services and products. 

The Illustration above shows a few of them. 
For more information contact your local INA 



* mi in u 1*** wir. agent. He's listed in the Yellow Pages. 
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We give you 

10 seconds 
to reach 
the foreman 

If you had an Executant 
Commimi cations System you could 
reach the foreman, the office 
manager, the personnel director, or 
any on r in the company within 
seconds 

You'd have Exccutone Intercom 
stations in all office* and key 
locations. At the touch of a button, 
you could talk directly to your man 
I it could answer from anywhere in 
the room, or u*c the handset to 
talk privately And if yon liad 
Elxecutonc Packet Page in 
combination with your intercom 
system, you could reach your |x*ople 
anywhere in the office or plant, 
even be I ween buildings. 

An Exccutone System quickly 
pay ^ for itself Because it help* your 
businc&a run more smoothly* cuts 
overhead costs and improves 
customer service* 

Send in the coupon below for free 
portfolio/*How to Save with 
Intercom and Pocket Pace/' 



EDITOR'S MEMO 



ExceuLoar, I eh:., Dept. N-l 

29-10 Thomson Ave. 
Un g I s kndnty p N.y 11101 

□ Plane kthJ free portfolio/" 1 } low to 
Save with Intercom Gc Pocket Page. 

Q Have your repreientative phone 
for an appointment. 

Name 



Com pan y- 
Addrts 



City. 



.Zip. 



The Local Tax Crisis 



moot or you remember the chil- 
dren's story about the Pied Piper and 
the chitdren of Hamt'lin. The ar- 
ticle on puge 22. "The Money Crunch 
far States and Cities," drives home 
the aame point that story makes— 
namely, there corne* a time when you 
have lo pay ttw pip^r Or r-!^ 

City and state officiate all over the 
nallon are now 'nutting to .qnlve 
problems that were years building 
These problems etem primarily from 
rising expectations of citizens for 
services, with too little concern over 
how to pay for them in the long run. 

The mom I of the Pied Piper story 
is worth keeping riipht of when it 
comes to government services. The 
day of reckoning can arrive soorwr 
than expected, and the reckoning can 
be painful. 

Senior Editor Vernon Louviere, 
whci wrote tho article on the money 
crunch, talked with many governor* 
and mayors. Almost without excep- 
tion, he found agreement that it Ls 
time In draw the line on what ser- 
vices can l>e offered within the reve- 
nue available to pay for these services. 
Ho also found marly unanimous 
opinion that citizens are going to 
have to give up some services, or be 
willing to \my the cowls now. nol 
tomorrow, 



Tn Lhe.se days of so much criticism 
of government activities that are un- 
necessary or don't work, it ia surpris- 
ing that one federal program which 
has done what it was deftifmt^d to do 
now faro* an uncertain future. 

The article on page 31, "The 
Threat to an Kiporl Program That 
\Vi>j-1-.>." i- ; i bout the program com- 
monly railed DISC, which faces 
trouble on Capitol Hill. DISC i* 
aimed at increa*in£ exports without 
exporting jobs, and the article ex- 
it buns how it does that. 

One impresdve statistic alone 
$wiu& Jo oJTrr a w*xl re,^nn for con- 
fin u in p the program; F»f just one 



company, General Electric, and its 
supplier*, jobs employing American 
workers directly or indirectly ref- 
lated to foreign trnde number nx 
than B(\m\ 



Another article you will find I 
forma tivr is £, How to Him Ihe Right 
Man " It's on page 68 P 

There are a lot of hidden yosts* 
hoth in lime and money, in steeling 
the ri&ht man for the right job — so 
much money and time that it doesn't 
make wQ&m to fly by the neat of the 
pants in making a decision, The au- 
thor, an expert in the field, fttiuifoj*^ 
ways you can cut down rm £h<> pos- 
sibility of error 



As someone concerned with I he art 
of management, you will also find 
Una months "Lessonjj of leadership" 
articlf vn I indite ITh ah interview 
wjih Robert R Dean, who started at 
Ralston Purina as a dvrk and today 
ff, (he tTOtnpnny'fi ckiirmiin. 

Ralston Purina has done very wcjtl 
under Mr. Dean. One reason* he 
feebi> is a management system that 
emphasize.* individual achievement* 
It in a system with some unusual air- 
pocts. Turn to page 46. 



A f, Aornoone ftomwrmtd with bjbor 
problems, you will be interested hi 
t.hr? "Sound Off Resnonw" an page 
18* It is a report on the results of our 
poll of readers on the qutitrtion, 
■'Should secondary -boycott picketing 
at construct ion pJles be legalised?" 

Tina month's "Sound Of! to the 
Editor" question, on whether you 
should ije able to write your con- 
gressmen postage- free, is on pfige ]?■ 
Read the accompany ins material 
and, if you woul<t likv to share your 
viewb on the hubjwt, clip the form 
md send Jl in. Thr Nath.n's Rlsi 
x&xti ninfl is interested in what you 
have to my. S<i :« re other readers. 



InCintdt. }}\ RirtlcU Avtvmr^ Twvnto. 



Nfl»iDri"* Buainfti* « Publfshed by \htt Chamber ol CcHmmerco of thtr UnUvd Stat&s 
H Stretst N W . Washington, DC. 200Q2 
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"Better than metal 
watchband calendars" 



EXECUTIVE TRENDS 



6Y JOHN COSTELLO 
Associate Edrlor 



Rising 
Demand for 
Managers 



Demand Tor executives has risen 
sharply since hitting bottom last Feb* 
ruary, 

"That month was the low point for 
the past 12," says John F r Schlueter, 
executive director, Association of Ex- 
ecutive Recruiting Consultants, Inc., 
New York. 

" 'Search requests rose jn Marcfi, 
April, and May. but stayed on a fafrEy 
low plateau. In June, demand in- 
creased sharply, and it has continued 
lo rise, month by month, since." 

Demand, Mr. Schlueter explains, ia 
a measure of the number of new re- 
quests his association"* members re* 
ceive from corporate deems to locate 
cxeculive talent. 

'"Executives sought most often are 
those with a background in account- 
ing or finance," he says. "Next are 
those with general management ex- 
perience." 

Other management categories most 
in demand, in order of rank: 

* Marketing and sates, 

* Manufacturing and production. 

* Staff, including personnel" arid 
public relatione. 

* General engineering, science 
and research. 

■ Electronic data processing. 

* GovemmenS and education. 
"Although accounting and financial 

executives are the group most sought 
after/ 1 Mr. Schlueter reports, "those 
who command Ihe highest salaries 
ar& general managers 

"More than 50 percent of the 
search requests for general man- 
agers carry salary offers of $50,000 
a year and up. Only about a fourth 
of the searchers for financial or ac- 
counting executives are in that salary 
bracket/ 1 

Why are financial and accounlmg 
executives In such demand? 

"'All companies want good control 
M costs," Mr. Schlueter says. 
As for the next category, general 



management, "there's always lurn- 
over — executives going up the ladder 
or oul the door," he says. 

"So you'll always find a replace- 
ment market existing for them " 

Bright Outlook 
for the Year 2000 

Forecast: Sunny. 

"The American standard of Hvfng 
promises to reach spectacular new 
highs/ 1 say a James P. McFeriand, 
chairman and chic? executive officer, 
General Milis, inc. 

"There win be significantly larger 
numbers of women in work that in- 
volves ihe exercise of individual tal- 
ents," soys Catherine 0 Cleary. 
president. First Wisconsin Trust Co. 
'Fields like engineering, science, 
and medicine/' 

"The people OF the world will be 
better fad/' says H. Robert OSercks, 
vice chairman, Car gill, inc. 

These lore casts about the year 
2000 were among I hose made in re- 
sponse to a request from the north 
central home office of The Pruden- 
tial Insurance Co. of America In 
Minneapolis. 

October, 1975, marks the insur- 
ance company's 100th birthday. To 
cerebrate it. the Minneapolis office is 
sealing the predictions of local lead- 
ers in a time capsule to be opened 
on the company's 125th birthday, 

11 was recognized, of course, lhal 
forecasts can be t amble- 
Here's the predicsion of 0,F. Mc- 
Elroy, chairman end president. North- 
ern Stales Power Co.: 

'There are only three things we 
really know for sure a&out the tulure 

"It wilt not be totally like ihe past 

"It will not be like wrj Ihink II s 
going to bo 

"And the rale of change will be 
taster than ever before," 

Whet to Expect if Your 
Company Says Move 

Nearly nine companies out or ten 
give an executive some help when 
(hoy ask him Lo transfer to a new lo- 




STICK ON' 




SEE THRU 1 



1. Clew citwidar iti-ckttrc lul I -adhBiiVE > in 
rtMriva month wfU wMh your company im 
pr.nt E my on lwat»ri*i*), «my oil loi 

2, f n tip* month *i * tfJanca-ngfiT on your 
tuiTdrfw'i twain h tTyiTfli 

rtwm ewy tin* h* luuki jc hn watch 
Stnt f i iiV.vr tax jU'miiAi uif. fi* iVp* mgnatpff ^wviVp 



una 



CRYSTAL DAU Witch C4^nd#r 
MQE El tin. urn H»i 
U*tM d*n, t A ft&ttl 11041241 WJ? 

U' in faut Mhfit>nng tp#i.ijPEt- nun PateHlti 



°CTOBBtt JUTS 



LARGE CASH RETURN 

from 

OIL and GAS LEASES 
ON PUBLIC LANDS 



the United States Department 
oj the lienor (Bureau ot Land 
Manacjeme-nl) holds non-corn- 
[jetitive public drawings e-ach 
month to afford all citizens over 
the age of 2] years an equal 
opportunity En L»wn oil arid gas 
l«se right* on lands owned by 
|h* Ferjpral Government, 

A U* deductible liling tea 

could re I urn you a uitti e*c#fed I ftg. 
$75,000,00 i m medial ft Jy. plus a prw 
duct ion payment exceeding one mil 
Hon do! fort for possible future m- 
Corn*. 



For fuiiher inform hi Kin on how ymj 
can kntellpgenfry participate In the 
government ipon&rjred pruHrarn, con- 
tact l 

MAX M. WILSON 

P.O. Drawer 1978 -Nfc 12 

ftowell, NM BBZOl 
Toll Free 800-545-7955 
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cation, That's what a report prepared 
for Tlcor Relocation Management 
Co r New York, sho ws 

A survey of more than 600 major 
firms rgvcaJs that: 

• Forty-six percent say thfl trans- 
tarred employee must arrange on 
his own for the sale of his home, 
However, he's reimbursed for some 
err all sjIc-s expenses 

• Twenty-nine percent employ out- 
side firms which lake his home off 
the employee's hands. 

• Eleven percent either offer lo 
purchase the home or find a buyer. 

"Over I he past few years, reloca- 
tion assistance has consistently In- 
creased" ssya Charles D. At wood, 
president. 

"It appears I hat employers recog- 
nise the hardships a transfer can Im- 
pose on famrly anrt are continually 
working to improve both the degree 
and the quality of asB i stance " 

Here are the moving expenses 
most often picked up by companies 
and the percentages of firms that pay 
them: 

Giohef '$ conimisiicn an uk 1 a! home 7? 
Otfiflf rttf mill cfttSiflg CWH 70 
Cast rnjiitraninip ttti* hamu -n 

Itftniflion period 48 
Mcw<0ige discount patnU 41 
im on $a1#> brio* markot value- 53 
Ion on $dt twlo^r rat U 

Despite Inflation and recession, 
more than half the firms employed 
said they transferred a* many em- 
ployees in 1974 as <hey did the year 
before And while 21 percent re- 
ported fewer transfers. 19 percent 
ra ported more. 

How to Understand 
Insurance Policies 

Whet s the average buyer's reac- 
tion when he tries lo read his Insur- 
ance policy? 

Frustration and confusion, says 
Jamos S- Kemper, Jr., president. 
Kemper Insurance Companies, Long 
Grovfj, III The reason Ihe buyer is 
frii^rr r irf?d Mr Komper adds, is the 
"complex bui tog a fly required lan- 
guage used in insurance policies." 

His company has issued a free, 
commonsense guide to Insurance 
which puis that legal jargon into 



In '74 this ad * 
was a timely warning 
...it's timely again. 

In late August of this year an official of otic of the 
Middle East countries was quoted assaying that OPEC 
nations would continue to use oil embargoes as a weapon 
if they felt their survival was threatened. 

Yes, it can happen again. 

And we strengthen the crippling effects of another 
embargo by increasing instead of decreasing our oil 
imports. It's true t we are actually importing more oil 
loday than we did in early 74. 

We are Jiving dangerously. ..unnecessarily. 
Today, as it was a year and a half ago, the answer to the 
threat is our superabundance of coal. Use it fully and 
America can conserve vast amounts of oil for uses where 
there is no substitute 

America needs to make a national commitment to coal. 
And all Americans need to make a personal commitment 
to conservation, COAL AND CONSERVATION- 
strong weapons against another crippling embargo. 

Doesn't it make sense to protect ourselves? 

Do you agree? Check the box and mail it to us. 
American Electric Power Company. Inc. 
DepL 7D, Two Broadway, N.YC M N.Y 10004 



□ I AGREE 



□ I DISAGREE 



n 
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It happened to us once. 
It can happen again. 

And again. 



As long as we remain bo depen- 
dent upon oil imports, a crippling 
embargo can happen again. 

But no I if we reassess oar fuel 
asseis and take the actions neces- 
sary to make us more self- 
Sufficient. 

Whai is the best and fasies! way'* 

Not the exotic pelhs of geo- 
Ihermal Tidal or solar energy As 
intriguing as they may seem they're 
probably decades away from fry- 
ing our answer. 

Coal . . and electricity gener- 



ated by coal . . . is the answer 

America owns half the world s 
known supply And coal compose? 
nearly 90% oi our fossil fuel re- 
sources. 

We mus! begin a crash program 
to dig H and put it lo work as 
quickly, cleanly and efficiently as 
possible 

We must make n praciicai for 
companies 10 invest in mine de- 
velopment and for people to work 
in mines. 

We must make the necessary 
modifications in |he Clean Air Acl 



so I hat more of our coals may be 
burned 

We must release the vasi re- 
sources of U S Government- 
owned low sulfur coal in the west, 

Unless we do Ihese things we 
will remain vulnerable to an oil 
embargo that can happen again 

And again 

But worse, we will create a 
shortage ol electnc power rhat wilf 
ioucn the lite of every American 
and plunge our couniry into eco- 
nomic chaos. 

That's not he l ion — that "s fact 



American Electric Power Company, Inc. 

SgitHiefitrHr* 




AUTHORS WANTED BY 
NEW YORK PUBLISHER 

[**dini beck puhUilur mmkm nundflcripla at till 
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layman's language. Among other 
helpful hints, the guide points out: 

• You can gel extra coverage an 
your auto Insurance thai will pay for 
a rental car while your car i$ laid up 
for repairs alter an accident. Tho 
extra coverage usually costs lass 
than $10 a year. It is not available, 
however, In all states. 

* You should list ail personal 
property kept in your home and place 



a value on it, The list should be kept 
where S will be safe if your home 
should catch fire. You wilT need the 
Ifcst to mafce a claim For damages. 

• No policy covers you for 1 1 ah Lilly 
on disease or injury you cause in- 
tentionally. Insurance Is meant to pro- 
tect you against risks which are un- 
foreseen. 

"The guide fs not a substitute for 
reading your policy," Mr. Kemper 
soys. ''However, it does help explain 
how to read It, end it describes some 
basic needs and coverages. 

"We believe a better-Informed buy- 
ing public loads to bailer buying de- 
cisions and ultimately lo satisfied 
customers." ' 

Ensuring the Success 
Of New Managers 

To recruit, hire, and I rain a new 
manager may coal as much as his 
salary during his first year on I he job. 

Marila HL Kennihan, of The Falls 
Management Institute, Raleigh, N.C, 
says that many companies overlook 
this factor. 

For example, a North Carolina 
contractor hired a whiz of an execu- 
tive from the Midwest. He sullod the 
job to a T. He had been near the 
lop of his class at MIT, was a li- 
censed engineer, and had a striking 
track record in Ihe healing and air- 
conditioning field. 

But he lasled only two days on Ihe 
Job. The reason: His w^e was unhap- 
py In Dixie. 

"An executive's personal goats and 
values," says Mr$. Kennihan r "are 
the most important consideration." 

What you have to Team, she says, 
are answers to these queslions: 

• Do his goals and Ihe company's 
mesh? 

• Can he see himself in the com- 
pany's future — and can you? 

• What Is most Important to him? 

• Win his Job help him maintain 
his values, or will they get In the way 
of his personal and profess ion af 
progress? 

"In the case of Ihe North Carolina 
contractor's division manager, tha 
wire carno first," Mrs. Kennihan says. 
"So you've got lo talk about family 
needs when you talk about values." 

The failure to do so can be costly 

8 NATION'S BUSINESS 
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They've gat it covered 



When ti comes to industrial site* 
or new facility construction in the 
*J E . £Jtemoae has it covered 

Rrghl now, they ttfvb seve^i top 
sites available in the center ol me 
Boston to Norfolk Metro area 

For research or office facilities, 
there's Hie distinguished valley 
Forge Business Center Near the 
tar g«rai KjncenJrattan of highways m 
Pennsylvania, the Business Center 
is just 2S minuter from PrMadeiphj-a 
2 hours t*om Now VorV Of 
Wtahinoion Sites trurn 1 to 50 acres 
are ready for imrnecMale 
dewftoprwnr under a variety of low 
cost financing plana 

For industrial, storage, or 
■J^jf'iO'jTion sites, meres Mam Line 
industrial Park All srtes are rail 
served, near truck routes and ready 




Warehousing ? AJfamose has 
thousands of square leei it* oughoui 
me Philadelphia, Aiheniowrs and 
Souih Jersey are is 

And it you're Ihmfcing of building 
id the N E . the higMy experienced 
Allemose team covers that Too!" 
Allemose offers complete turnkey 



tffnrtCe on small *tnri?$ or h,jge 
corporate centers And wiih ihe 
Artarnose Design/ Bui Id System, the 
bid price *n guaranteed As long as 
rne specs aren \ changed, the cost 
of your building will never excoed 
the bid' No escalating co3& or 
excuses J usi duality work, 
completed on time, wilhm budgel 
So il you need existing space, a 
puce lo build or someone to do the 
building, cafl AJtemose ai 
<2t5i 277-3300 Because when ft 
rnmes tn the H E . the / ve got it 



WHAT'S AHEAD FOR INDUSTRIAL DEVELOPMENT 




In Oklahoma City, Okla., Xerox Corp. Is building a big, new 
$70 million plant to manufacture dry inks and photo- 
receptors. 

In Skowhegan, Me., Scott Paper Co/s new $190 million 
pulp mill will vastly enlarge the town's tax base. 

In each instance, the community played a vital role in at- 
tracting industrial development. 

Despite the recession, American business will spend 
more than $113 billion this year for new plants and equip- 
ment. Those billions will help build 3,800 new industrial 
facilities and expand another 5.300. it is estimated. 

Which communities will benefit more from this industrial 
expansion? 

Nation's Business, in its annual look at industrial devel- 
opment, describes what states and communities are doing 
—and what corporate developers iook for — to encourage 
economic growth. 



New Trends 
in Plant Site 
Choices 



That headline word describe* the 
resource a company often looks for 
first when it do-rides where to buitd 
a nt'W plant or expand an existing 
one, 

"We wml to take energy for 
H ranted/' corpomk- riitc- hunter 
says. "But no longer." 

Eipht years agn P in a simple \*ol\ r 
this question was posed to members 
of iJit- Society of Industrial Realtors: 

What makes an area a prime 
choice for industrial development? 

The realtors ranked 1* factors in 
order of importance. The first fivi* 

1, Proximity to market. 

2, Labor. 

3, Transportation. 
4 P Raw materials 

5, Availability of a suitable site. 
If thr realign- wenp purveyed to- 
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day* their order of priorities would 
probably be different Most likely, 
energy would bead the list. 

Site far a $70 million phmt 

Xerox Corp,. the maker of office 
copiers, illustrates that point, 

In 1973. it began searching for a 
site for ci new S7n million plan I to 
make dry inks and photo-receptors. 
William S. Mazo, Xerox's manager 
nf facilities planning and fldministra- 
ricMi, di'^enbes the requir*»meots 

"We looked for a central location 
wnh an adequate supply of skilled 
and technical labor. We also wanted 
easy access Lo the site by air travel 
or highway. In addition, the area had 
to have local business services essen- 
tial to support our manufacturing 
n Herat ions. 

,f But above all. we had to have a 
reliable source of energy. That was 
rt must for thifl type of operation." 

Xerox wanted the plant on stream 
by mid- 1976. So there was pressure 
to pick a site quickly. 

41 Of course." Mr. Mazn say-;, 
'that's a situation common in many 
growing companies/* 

40 areas screened 

In short order, Xerox screened 
more than 40 nietropolltan areas in 
the United Slates. 

By the end of February, I974 r the 
firm had picked the area. By mid- 
August, Xerox officials held the 
tiroiindbrraking ceremonies on the 
!«i3-acrt>4:ite- 

The location? 

In Oklahoma City. 12 miles wort 
of down (own, gui-rounded by oil and 
jtas field*. 

"At one time/* says Mr Mav.o, 
"you could count on a reliable source 
erf energy, and « good backup supply, 
;iT almost any Irx^ttrrn, Thnl's w> 
lunger iruf In some a wax, ptiwpr 
companies are very reluctant to make 
h >ti|i! - U"fn i eor run i itnerttS- " 

"Energy"* availability and cost 
"to the biggest single new factor in 
:-ite selection/' says Michael J. Mul- 
roy, director of product operations 
planning Motorola. Inc. "Five years 
ago, it was a low-priority item," 

Few disagree. 

"Energy is indeed a problem/* aoyu 
James A. McC^omas, Jr„ director. Di- 
vision of Business and Industrial De- 



velopment. Maryland Department of 
Kconiniic and (^immunity Develop- 
ment 

"We have no natural gas available 
for new irntn-frv or for plant CTnan- 
*ion. 

"This as offset, however, by Mary- 
land's ability to attract companies 
not requiririK natural gas. The state 
is exceptionally welMocated for mar- 
k ei-oriented rompanltis, for example, 
because of its geographical location 
and it* elec tion I transportation facul- 
ties — highway fc rail, water, and air." 

Merchandise what you have 

As :i .spokesman fur the. Ameru-an 
Industrial Development Council ad- 
vises, if your state isn't rich in energy 
resources, "Merchandise what you 
do have," 

Utah stresses it* natural resources. 

Advi-riist-nit-nl^ from that slates 
Industrial Promotion Division cite 
"vast deposits of coal, oil shale. 
oiL oil sands* and uranium, atonic 
with hydroelectric power and promis- 
ing: fjeol hernia I explorations" t Hz i r 
mark Utah as a major potential con 
Trihutor to America V critical energy 
needa. 

Ssya Dale 6. Carpenter, division 
director: "I think the Rocky Moun* 
tain states will benefit from Iho 
abundance of energy available In this 



Recreation Jh u. resource 

To Utah. snnw is a natural re- 
source, too. 

The stated Travel Council plugs 
famed Utah ski resorts Alta t Snow- 
bird, and Park City, as well as other 
skiing areas— at ski shows and 
through travel agents. 

*'We promote skiing as on indus- 
try," says Mickey Gal I i van, council 
director 

Idaho's chief industrial develujier, 
Lloyd D. Howe, uikef- a like view. 
Mr. rfowe, administrator of ihe Di- 
vision of Tourism rind Industrial De- 
velopment, says: 

"I don't think it makes a bit of 
difference whether it's a steel mill or 
a .«kj lift What we're talking about 
is creating jobs for people. 

'"In Idaho, travel and recreation m 
lht- third bluest industry." 

American Airlines ha* helped Tuc- 
son r Arfa t . among other dries, use 



recreation to j promote industrial de- 
velopment. 

Tennis-play In R businessmen from 
cities served by American Airlines 
have been invited to sunny Tucson 
for matches thia year and last with 
some of the sport's top professionals. 
American arranged and sponsored 
the matches, 

U U they're tennis hurts, they leap 
at the chance/' says Thomas J. Hoes. 
Jr. vice president, American Air- 
lines. "At Ihe same time, the trip in- 
troduce* these business decision- 
makers lo Tucson/' 

He adds that "these executives are 
encouraged to think of Tucson ns a 
phice to hold business meetings or to 
locate/ 1 

American has heeu Fponsorin? 
similar golf matches in a number of 
other cities. 

Quality of life is an asset 

In some cases, one expire says*, 
city's quality of life can he a bEu 
asset than energy. 

Dr. Charles W, Minshsil, senior 
repional scientist* the Battel le Me- 
morial Institute, recently addressed 
1 ne rubers of the American Industrial 
Development Council at a gather in f; 
rii Ihe University of Oklahoma. 

"Don't Lin nk of industrial develop* 
ment too literally/ ' he said, "If you 
do, you'll miss the boat*' 

America, he said, hat entered a 
jmsl industrial era and one of the new 
era*s chsraclerifilics is a relative de- 
Hme in overaJJ manufacturing jab.--. 

^Administrative offices, from n cor- 
pom to hejidquarters down to hasie 
confFumer servjees, are Increasingly 
ijiijxjrlanJ purees of jo)w/' he addejJ. 

Dr. Minshull noted I hat many 
economisl^ crtimate mnnufacluring 
employment won't climti more I ban 
13 to IK percent between now and 
the year 2000. 

°By contract/' br said p " 'jtrhnin in- 
tra tive jobs art* expected to increase 
more than SO percent." 

A licit lei le Institute, poll shows 1hac 
quality of environment in the No. 1 
factor in selecting a home for an ad- 
ministrative office, Energy is a rel- 
atively minor consideration for these 
activities, Dr. Mi nana 1 1 swiid. 

S«me induslrijil developerfl «lmady 
have received the message. 

"In our area/' says a south wast 
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Our state can train 
the workers you need 

And at little 
or no cost to you. 

Here's how we work: 



Rhode Island has the highest number of trained 
workers per square mile of any state . 



Hhodfl It land work force by DCCup£iJonal group 
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Sates and caries I 



OparativFjs 



23 7*4 



16 2*-d 



Craftsmen #fid rorpmprY 



14 7"„ 



13 8°,. 



f Managers, ofiitiais 
[_pfOerreiOfs 



7 J\ 



Nevertheless, you may require skills that 
our manpower pool lacks. What then? 

In that case, within 24 hours, we'll design 
a manpower training program j list for you. 

We II recruit and screen with you. 
We'll run the training sessions. Well use our 
faci lities, our equipment, our instructors. Well 
have everyone trained and ready w hen you're 
ready to start, so you won't lose a minute. 

1 1" you prefer on- ihc-job training, well 
Pay hall the salary for your trainees and all 
the salary for your instructors. 

New for some other pans of the Rhode 
Island manpower picture: 



Our wage levels are unusually reasonable. 

Travel time between work and home is 
short. ( We're a small state. Remember?) 

And we have one of the most stable labor- 
management relationships in the country, 
Our lost workiime through labor disputes is 
one-third under the national average. 

We work hard in Rhode Island, which 
can make things easier for you . You ought to 
find out more about us 
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hanker, "we probably spend about 
30 to 40 percent of our time trying 
to line up headquarters operations, 
Thai's a definite .witch from five or 
ten yean ago." 

Volvo in Virginia 

Bui some factors don f t change. 

Lost July, Volvo, the Swedish 
itutomnker, broke ground for a major 
assembly plant at Thcsapoake, Vn, 
The company paid $3 J? mil Hon for 
the SU-aerv In on which \hv ijUjH 
i« being built. 

Eventually, Volvo expects to spend 
SlW) million on a facility that may 
employ 3,000 pwpte and turn out 
100,000 vehicles a year. 

How did Virginia kind Volvo? 

Vofvo President Bjom Ahlalrom 
says the final choice wi^ mfluencrd 
by "the attitude treatment, hi id eti- 
thu.-iajim of state, city, and local in- 
dustrial development uffjejalH." 

Geography counts 

Howe \i-T, mc o( rhe essential re- 
qtiiremerito was proximity to ji major 

- ■ ■: i jn- - r * V s r izi niti ha* thn t . 

Guy H Kissinger, deputy director, 
Virginia Division uf Industrial T> 
velopment, says geography in one of 
his state's sreateftl asse.te. 

'*Wc have some built-in ad van- 
tuges/* he says. 

**One of them is perhaps the finest 
natural harbor in the world — Hamp- 
ton Roads It's a great help with 
compozu'wt that import and export, 
partly because of the frequent mu\- 

"Wo have three major ports there 

- - Norfolk. Newport News, and Ports- 
mouth, 

*Then, we're anack in the middle 
he 1hu s Kieit fV^t halfway U-T.we-rn 
Maine and Florida, 

"Wo can thank the flood Lord for 
ihaL M END 



Another atory on 
industrial development. 
Finding Funds for Companies;' 

starts on pager BOB. 




How to Bring 
Industry 

to Your Community 

Hard work is the common denominator 
in these success stories 



How rxi YOU get a good corporate 
citizen to join your community? 
One who will hire your son* and 
daughters, fatten th* town 'a lax kilty, 
and lake an active part in civic af- 
fairs. 

Harbor Beaeh. Mich,, know* how 
and i In I 

Likewise, Lincoln, Nebr. 

And Portsmouth, Va., looks as if it 
will auceeod in doing bo. 

The right formula 

There's a common denominator in 
the Mucceiifl stories of a]) throe com- 
muni lies. The throe followed Sk for- 
mula that will work for any commu- 
nity, industrial developers say. It fa 
ifttmrtiri up like thia; 

Work bar tier— and tirrtarter. 



Early this year. GJ>. Searle & * 'o . 
The lie: i lib care firm tailed in 
Skukie. Ill , rsimnrhnl one nf it'- it- 
eration* inlo Harbor flench. II bought 
3 70,(K30-square^fooi formontatjon 
plunl in the liHIe luwn .pop. 2,134? 
on (he. shore of Lake Huron. 

At one lime, Hercules, Inc. pro- 
duced monotiodium g lutomate r a fond 
■ i^ner. at the Harbor Beach plant 

%ttf the product didn't fit in with 
the cumpony'ii lon±t U-rm plana," a 
spokesman sayiL "So the plant Wttf 
excess to our needs." 

For a while, Hercules leas**d tin 1 
plant to other tenants, but they went 
out of hutit kicks. That wan had newi? 
Ui Hurler Reach, 

The town is a biwy aun truer report 

■ 'We're only a thn*--himr drive 
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Ford goes to almost 

any length to 
meet your 
truck needs 



One reason why more people 
buy Ford Medium and Heavy 
trucks than any other make. 

Ford trucks have the most complete range of cab 
lenglhs in the Industry , , . to fit your special 
trucking needs They're powered by America s 
most popular gas V-B's Or by your choice of 
popular Diesel engines. They range from 
14.000 lbs to 70,000 lbs. GVW. And they're 
backed by one of the most efficient parts and 
service systems in the business 

You know They must be good because people 
buy more of them than any other make. 
And you know there must be one to fit any 
fob you hove. Why not call your Ford 
Deafer and talk trucks? There'll never be 
a better time lhan right now. 
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New! Long 119 BBC 
Louisville Line tractor 




Bumper - to - bttck - ol - cab dimension 
(BBC) of Irjefcs shown, lop lo bottom 

52 BBC W-SorlM Diesel Imehnulor 
also comes wlih $2" B8C sleeper cab. 

S2.5" BSC C-S*riM 1 6 America's moist 
popurar (ill cob truck by lax. 

93* BBC LN-SflfiM Loukavtll* short con* 
verMionals sol new quality filBndftids In 
mediums Find hfwiGs. 

108" BBC F-Serin conventional a are 
Ford' a bsat-*ollina trucks. 

l«" BBC L-Sertet Louisville long ccrr- 
*enuoriflfs gross up to 32. 000 »b* GCW 

11 IT BBC LTL-WM Long Louisville is 
now top-fire Diesel llnftheul&r 

COMMITTED TO 
MORE ROADT1ME, LESS DOWNTIME. 



FORD 



FORD DIVISION 
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Coal for the next 500 years 

Abundant Electric power. 
Arnplfe water Dependable 

labor Energy m the grout 
and m the people. 

Couple West Virginia s 
great energy capacity 
with overnight truefctng lo 
over 60% of thp nation's 
population (7 of the first 10 
markets 15 of tha first 25) 
on newly completed 'and 
improved highways plus rail 
barge and air Transport 

To this, add liberal lax credits 
to industry, readily available flnanc 
ing ot up to 100% oft plant and equipment 
and & fiscally responsible State Government, 

And one more thing Wa^t Virginia otters an unexcelled environ- 
ment for living and year-round recreation in an uncontested State 
that says welcome 

Find Out why West Virginia is the energy capisal of the nation and 
why you should make a profitable d> * ismn fo expand or relocate *jJJT 
your business here. 

Write Governor Arch A Moore, Jr , c o Industrial Development Divi- 
sion, West Virginia Department of Commerce, Charfeston. West 
Virginia 25305 or telephone (304) 348-2234 tor me whole story 

ENERGY CAPITAL OF THE NATION... 

WEST VIRGINIA 



How to 8 ring 
In Industry continued 

fitwn Detroit * jsays Bryce G. Caur~ 
tor f president of the Huron County 
Bank. 

'Tourist* come up for the week- 
end, some just to fish. We have what 
may be ihe lrtr£0flt rnnivmade hnrbor 
lis ih. worlri, 

M Thb town uapd to lw a btg l^iri 
fur lunih^r trfhiim. There*?; realty good 
fiahinj* in the harbor, 

"We also have n colony of big Rum- 
i ner hniiie^ ( > c lc :■. ■ they wt re owned I-.'- 
weiikhy Detroit families -the Fords, 
Bod&es T and Mudsona. Now oth^r 
wHI-todo midweHlem fsimUii^. sum- 
mer here, 

"Bui Hnrbor Beach nwded year- 
murui johs ft>r our people." 

TTwn CD. Senrle Hhowed interest 
ih the unused Herculefi plant. 

"We preferred a local Ion some* 
where in the Midwe&L" «iye M Don- 
ald SeeJitf, torponiie dir*wtor of farit- 
ities, 

"We were also looking far an vxM- 
in g facility, so vve could gat on utreiim 
quick I y. 

"A primivry ranftideraliun MM the 
type of equipment* and this plant hud 
ferments I son equipment, Thai Win* 
whnl we needed,^ 

After trying the plant out, on a 
^hart-term loose, CD. St?4srle bought 

it 

Total investment; S10 million. 

What Hold Searle 

For Hn rhnr Ht-ach. the pttyoff tw 60 
full- time jol:irt. Kveniimlly. CD, 
Searle eipecta to put 100 people to 
work in the plaid. 

'That may not sound like a lot " 
Bays Mr. Courts "But thi* is exactly 
■ht* kind of payroll we'd like In rmvi- 
We prefer four or five com primes like 
ft<\tr!t- a rather thiin out! %iun{ employ- 

^Tluit u-jiv, we have diversifica- 
tion — and IHh* job atabiiity that noes 
with it,*' 

What clinched the location for 

Beach? 

''Mocnt LmiuiMuni," wiv* Mr. Seelis, 
"Wtik the very friendly n^'ption we 
tfut from the people at Harbor Beach. 
Mayor Colin Cininor* For esaitiple, 
a ereat help. So were Michigan 
Klate officials, especially John R 
Kavanoffh" 

Mr KavMiiagh m head of the to- 
du^ Lrini Development Pi vLsiori, Ollkt- 



Louisiana production 
workers lead the South 
in value added. 

Guess who leads 

the lop 10 
industrial states. 
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LOUISIANA 
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LOUISIANA 


* 34,169 


KENTUCKY 


26.879 




CALIFORNIA 


31,344 


U S. AVERAGE 
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NEW JERSEY 
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FLORIDA 


24.449 




TEXAS 
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VIRGINIA 






MICHIGAN 
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GEORGIA 
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OHIO 
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ARKANSAS 
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NEW YOftK 
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ALABAMA 


16,450 




ILLINOIS 


28.647 


TENNESSEE 


18,319 




INDIANA 


26492 


NORTH CAROLINA 


17,904 




U S AVERAGE 


26.367 


SOUTH CAROLINA 


17.737 




MASSACHUSETTS 


25.910 


MISSISSIPPI 
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16.951 




PENNSYLVANIA 


23,692 
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For complete Information on mora of Louisi- 
ana's Industrial advantages write: Stanley 
Passman, Director ¥ Depart man t of Commerce 
and Industry, Suite 171 „ Box 44185, Baton 

Rouge, La. 70804. or call collect 504/389-5371, 



LOUISIANA 

THE RIGHT-TO- PROFIT STATE 



A great place 

to start 
expanding 
your company 
is right here. 



How to Bring in Industry t >tw tinned 
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times, 

sciHocjIs — all the 
make Northwest Flori 
one ol the most profit 
mast livable business 
climates in the country; 

Cull Power Company 
Manager, Area Development 
Department D^> 
P.O. Box 1151 
PensacoU Florida 32520 
Please send me your book. 
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of Economic Expansion. Michigan 
Department of Oornmeree, 

Amorjft other aKAifltance, Mr. Knv- 
nnagh showed how the plant would 
come under a new state law which 
extends peine tax advanta^ to busi- 
nesses that expand or locate in Midi- 
kcan. 

A 814 million prise 

Lincoln. Nebr., parlayed a similar 
combination — hard, smart work and 
a warm handshake — into a mil- 
lion prize. 

In the hummer of 1973, Sadnichi 
' Sid > Saito called on John R Fraker, 
executive vice president, Lincoln 
Chamber of Commerce, Mr. Saito 
wan site hunting for his employer, 
Kawasaki Motor Co- 

A year earlier, Mr. Fraker had 
gone to Japan to Ming his bometowTi'fc 
p trust 1 * to corporate executives there. 

"I went with a group of industrial 
dt YfliijmHMiS onlcmbi from about 40 
states/' hp Bays. "Our trip was wel up 
by the U.S. Department of Com- 
merce. We held a two-day seminar 
for Japanese businessmen. The 
theme: how to do business in the 
United States, 

"Nearly every major Japanese 
firm, including Kawasaki, had a rep- 
resentative at the seminar* 

"I went armed with a two-inch* 
thick lumrtfiijok thrit rnir chinnfaf Ekj.l 

put together It gives reams of eco- 
nomic duta about Lincoln. In other 
wurdSj I came pre[ wired. 

,l We don't want a prospect to have 
to came La us and ask for informa- 
tion. We like to anticipate hm needs, 

"I also hn f J a lot of bufrinea£ can Is 
printed in Kn^lish and Japanese. 
When Mr. Saito showi»i up here 1 Id 
my office, I gave him one. It was a 
Email matter, I suppose, but it mode 
a very good impression." 

Mr. Saito had a nutation 

Wait there on empty building* with 
iibout 200,000 square feet of floor 
space, that Kawasaki could buy in 
Lincoln? The company war; look inn 
for one where it could assemble its 
motorbikes in the Midwest. 

,4 I said we didn't have one that size 
available/' Mr r Fntker say a, "How- 
fvi-r, J told him we'd be glad to build 
one to Kawasaki^ specification^ Un- 
fortunately, the company was looking 
fur an cxi.Mtmgr facility/' 

8H 



Mr. Saito deporh d for the airjiort. 

Fifteen minuter biter + Mr. Fraker 
got a phone call from a friend at the 
First National Bank and Trust Co, 

Making a quick decision 

"I hate to tall you this, John/* he 
said, "but I understand Address 
graph -Mull igraph Corp. is not going 
to mow into the new pknt they just 
built hare. Do you know where I 
could pet a prospect for uV In it Id - 

"I think one ju^l wiilki!*! aiii iA my 
office," Mr. Fraker replied, He 
dnshed downstairs and drove to Lin- 
r-nln Municipal Airport, hoping m 
Collar Mr, Raito before he left town, 

"I mEsyect him there/' he .says, "but 
I caught him by phone the next day. 
The building was just ri^ht for Kaw* 
asuki which was* already sold on Lin- 
coln. 

'The building changed hand?? so 
ruiirMy thai we never hud to an- 
nounce that il lacked an occupant. 
That kind of news can be a shattering 
blow to a cUy/ P 

Kawasaki's total investment: Si 4 
million. 

Its annua) payroll, for 300 employ- 
r-i-s, [* mill ion. Eventually, Knw 
iiaaki expects to hire 1,000. 



A cold reception 

Harbor Beach and Lincoln both 
rolled out 1he welcome mac fur their 
now corporate citizen. 

But in Portsmouth, Va. t one got 
the cold shoulder— at first. Mayor 
l U-hnrd Unvs-,. I he local chamber, 
and state industrial develops hurt la 
-.. II ihf (own on Hi*- priiapeeti mil it»> 
prospect on the town. 

Hampton Roods Energy Co. wont- 
ed to build a l7S,CKX?*barTef-u-day re- 
finery at this port city, near the 
mouth of Chesapeake Boy, 

Muyor Richard Davis was delight- 
ed. So was Robert A. MetrakoK p exec- 
utive vice president, Portsmouth 
Chamber of Commerce. 

'"Our tax base had been Wretched 
us far as it could go/' says Mayor 
Davis, "without imposing a financial 
I Htrdrn < m horn* ^ownern , " 

The slate h Division of Industrial 
l>eveJi>pnient spelled otiE what ihv re 
(iner> would mean to Porbanouth 
aii'l; ita 11UMK) residents The half's 
lies were impressive: 

NATION -a BtJftlNEjyR/lJCTWllUM l&Tfr 



Willard R Rockwell, Jr, Chairman of the 
Board, Rockwell International, talks about 
Perm's Southwest* a nine^county area in 
Southwestern Pennsylvania, world head- 
quarters for his company, and a place you 
should consider when locating your business- 



"Penrfs Southwest 
is one of die great 

research and 
development centers 

of the nation... 




"There are 170 R&D facilities here, 
and they employ over 23,000 engineers 
and technicians,.. 

"The Westinghouse Research Labora- 
tory is one of the largest complexes of its 
type in the world,. -700 scientists*.* 300 
arc PhD ? s*.> 

"Alcoa invests S30 million a year here 
in R&D, and one of the results is the first major breakthrough in aluminum 
smelting in 90 years, right in our front yard,.. 

"Gulf Oil spends $47 million a year on R&D, right here -..U.S. Steel 
spends S30 million, ,-Koppcrs has a multimillion-dollar program -..Heinz, 
S4 million for food studies,., 

"The Society of Automotive Kngineers moved its national headquarters 
here* just last year.., PPG has four major research facilities-** 

*The Bureau of Mines is heavily involved in energy research in this 
area . * . and there are many others , . . 

"It's really one of the world's great industrial centers... we head- 
quartered here because of its central location... especially as far as the big 
commercial markets are concerned-.. 

"In terms of today's economy, this area is one of the best in the country... 
it reminds me of the Ruhr Valley... 
busy.., big rivers..* pretty countryside 
..-rolling hills... the geography excites 
the imagination,** 

*This is the world capital for steel, 
for aluminum, for coal, for oil, for engi 
neering.^with the prime ingredients that Jaim™ 
always give hope for the future^ jobs 
and a chance to progress? 
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* A $50 million payroll for 3,000 
mrjstracLkm wofk^rs during the two 
years Ihe refinery was undor con- 

* A permanent payroll of 57.5 mil* 
lion a year for iW people at iho 
refinery and its waterfront trrmino). 

* Satellite iridutifry, nerving the re- 
finery „ that would employ 1.900 peo- 

with an annual paymll nf Sl-i mil- 
lion. 

* Each year, 33.2 million in taxes 
from the refinery for I'ortdinoiHh, 
ftnd 51,8 million for the State of Vir- 
Liinki 

"Thi* refinery would double oui tax 
baofl/ 1 payn Mr, Metrakw. 

Too cr&M? 

But n v i rm i s i m l U 1 1 i $ a 3 :i r j i » »rl 
some Portsmouth residents. Refin- 
eries, these critics said, are notorious 
polluters. They warned that Ports- 
mouth would be nelling iu birthright 
for a moas of pottage, if it allowed a 
refinery to be built. 

Portsmouth'.- ijhirnb^r uj-nl to 
work. It sent a delegation of five area 
Tcaidentft to Myrtle Grove, La., site 
of a modem Gulf Oil Corp, refinery. 



Aim m j, ihvn\ w«"fi> a Labor I wider, n 
houhewifci, u radioLo^iMp an educator, 
and a hufimeranian. Nefirby Nor folic. 
Vfl.. sent a city count Miium, ond a 
vitnlT member of the* Norfolk Cham- 
ber of Commerce fit city earpense 

"We sent foc^ of thi* Rifirrary ji> 
wrll m frtencb/' pays Mr. MetrakoB. 

"We paid alt their expenses We 
uAd ihcni lo nnl ears and drive 
a round to La Ik to anyone they liked. 

**They iotervic^wed plant officials 
ond people who lived next door to the 
refinery, It is surrounded by truck 
fjiruw and orange grovea. 

"One lady, who liven acroa*; from 
the refinery, made a typical com- 
ttwni, She said h*T chicken* don't 

tfet mJ..L. IilT shrubs ilnift dir. anrl 

her orange grove* thrive," 

Portsmouth residents who believed 
the refinery would be an asset re* 
turned home more convinced than 
ever. 

Doubters had their fears erased by 
the trip. 

Now, the community overwhelm- 
injtly eupporLs the new facility. 

City councils and chambers of 
commerce 1 in four nearby cities— 



Norfolk, Suffolk, Chesapeake, and 
Virginia Jtt^rh- * h rt-rl Uhmi selves 
in favor of the Portsmouth refinery* 

The refinery has two more hurdles 
to clear. One a dradgmg permit 
fnrim the Corps of Engineers, another 
i - nn mvrnW rrivironmcntftl i feoraliCC. 
The installation already ha* a \irwi\ 
light from Virginia's air and wjiter 
ixillution boards, 

PorLmnnuih believe?! the refinery 
will viiccv^fnily run the an u mint. 

The attitude of kibur 

To bring in new industry, corpo- 
rate planners agree, a community 
must really want it, 

"The primary factor Li the attituiii' 
of the community/* hivk William H. 
Hall, corporate manager, communily 
and industrial relationa, Rival Mrinu- 
facturin^ Co . Sedalia. Mo. 

"And/* he adds, "the attitude of 
the Labor force. 

"I don't mean whether the labor 
force is union or nonunion. I'm talk- 
ing about the desire lo work. 

"Absentee] Nil] kills :i lot of com- 
panies. 

"Lf ten or 12 percent of your em- 
ployees regularly fail to nhow up t you 
have to ovcrhire tu lake up I hi- nLiek. 
Then, goiiH* day, everyone Khow& up. 
You're stack, because then you real I v 
don't have work for everyone to do." 

Not kicking in the doo* 

Airmen ErvanLan, vice president, 
real estate, Greyhound Corp., Phoe- 
nix, Ariz,, echoes the view that com- 
munity altitude ia vital. 

"'Before we move in anywhere, we 
want to be mire the community wnnl# 
tig, M he says. 

"We don't wan I tu iiet into Aiminj? 
ftghtg or ertvironn ten tid battles. 

J lf a community doesn't welcome 
I he, we don't want to locate there. 

"We wiinl 1*5 be in a «ot«l environ- 
mwm I i! ni MinlriUue lo the eommii- 
nity. Ijind u,se, i-iivirrjnnn>ntjd ruletip 
and toning make eense to us pro- 
vided the rules are reaaonable, 

"Froper itming* for example, ih in 
the best, interests of everyone. 

"Bill overretfulatTon, Mich as fed 
era I land-nse legislation, could be 
riot ri men tal to the be^t inters Lh of 
| local communitiea and limd usera, 
AmericaxiB should give thai a lot of 
though I." END 



To take advantage of us, 
you'll have to take advantage 
of this. 



It's- our "Facts Book" on Nebraska. Anef if you'll 
let u& know wha you a^, ^ell be rr^r** than 
happy to send it to you, 

You'll find sorrw very interesting facts ond 
figures on Nebraska. And you'll 
be able to see the unique ad- 
vantages our state offers for 
your next plant, Just write Chuck 
EHiott, Department of Economic 
Development. Box 94666, 210 
Slate Capitol, Lincoln. NE 
for your free copy. Or call him 
(*02) 8984. 



NEBRASKA 

We have your reasons. 




NATION"!* BUSINltfB 



Before you tie up money 
for 4 to 7 years to earn higher 
interest, and agree to heavy 
penalties if you withdraw 
your money early... 




Please send for the prospectus of 

DREYFUS LIQUID ASSETS, INC. 



TAX 



Accounts 
Available 

Keogh Plan for 
Self-employed 
($750 minimum; 
$7,500 maximum) 

Individual 
Retirement 
Account 
($750 minimum. 
$1 f 500 maximum) 



an investment company which Reeks current income by pooling 
investors' cash to purchase and hold high grade money market oijIigatuuiR : 
Certificates of Deposit (CD's) , , . U.S. Government securities . . . Bankers' 
acceptances , . . Highest credit commercial paper* 

■ No charge when vow buy shares 

* No charge when you withdraw your money 

* No monthly maintenance rharfe 

* Dividends declared daily 

■ ?2 P 5flG minimum investment 

■ ItJMlO minimum investment if forwarded by a seen ri lies dealer 

* Check redemption privileges withdraw $5011 or more simply 
hy writing a check 

For a copy of the prospectus and ;i free information booklet, mail 
the coupon or call M gl the numbers below any time during the week from 
9 A.M, to 5 P.M. 

r — 

Dreyfus Lkquki AhcU, liic- 



CALL TOLL-FREE 

325-6400 



(800) 



ih Missouri call toll free 
(800) 342-6600 



W301Q7 



fifHl M:i.:3r*on Avenue 
New \ork t N Y. 10022 

1*3 r Jim- send my p toupee Ilia nrnj fm m formal ion 

booklet* 

PLEASE PRINT ALL INFORM AT ION 



Nam?. 



AdiJrr**_ 



.Stalin 



-Zip. 



I'JraUB Mivri U K+rtfii Pirn □ IRA Ln forma tic a 



*For more complete 
information about 
Dreyfus Liquid Assets 
Including charges and 
expenses, rand lor a 
prospectus from 
Qfeyfue Liquid Assets, 
600 Madison Avenue, 
New York. New York 
10022 by sending this 
coupon. Read il ca r e- 
lully before you invesl 
or send mo nay 



Yankee DTJ&dle 

Dandy. 



Fact is, its one of a full line of Yankee Doodle Danctys. 
Because every copier in our Une carries the line: 
'"Made in America** 

Mot too many copiers in America can say thai And not 
too many copfaf s in America offer Saxon's versatility. 

For people who need a medium volume cop let, or a 
copier with high-quality reproduction, look Into one of 
our Saxon plain-paper copiers. 

Saxon p lam-paper copiers not only give you clear, 
crisp, black copies everyime. They've also been known to 
give you an excellent per -copy price, as well. 

And you 1 !] find they're probably the easiest-to-use 
copiers you can buy. Plug one into an ordinary 1 1 0 volt 
outlet Push a button. And it goes to work, 

Saxon plain-paper copiers crank out large 1 Y'x 17" 
ledgers and small 5*l/2"x8-l /2 - ' statements without 
cutting, pasting, or stapling, (Its just a matter of 
changing a pre-loaded cassette.) 

And. They'll copy both single sheets and three 
dimensional objects with equal ease. 



There are several Saxon plain-paper copiers to 
choose from. But if you'd rather choose from our Bne of 
desk-top. coated paper copjers.you can do that loo. 
They're the perfect answer for people who need a 
low to medium volume copier. 

All plug into 1 10 volt outlets. (So there s never any need 
for special wiring.) All arc push -button -easy- to -use. All are 
easy to maintain. 

Saxon coated paper copiers use slmple-to-char>ge rolls 
of paper. And each copy is automatically cut to length. 
Thley can copy originals from 3" to 1 1 "wide, And in some 
cases they'll make copies up to 550 feet long. 

In short, Saxon offers you complete freedom or choice; 
A choice of copy methods. A choice of copy models. 

But then what would you expect from an All American? 

If you'd like to know more aboul our line of All 
American copiers, call your local Saxon representative. 
They 1 re logically enough, located all over America. 
Or call us collect at (305) 550- 1 5,1 \ . We think you'll Find 
we have a dandy line. 




saxon 
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BY JAMES J. KiLPATRICK 



Answering the Demands of the Have-Mots 



On July 23, Scribner's published 
one of the most disturbing nov- 
els to come along since George Or- 
well wrote "iStM" some 38 years ago, 
Ti^ v:- \'-, Tnh Carnrj of !hr? 
Saints " by Jean Rasps!), translated 
from the French by Norman Shapiro 
If you haven't yet heard it discussed, 
you wilt — or at feast you will If the 
libera reviewing media don't kilt it 
by alienee or by ridicule 

The novel Is laid Jn ihe near Mure 
in 1990 or 2000 or thereabouts. The 
book jackal describes the theme with 
admirabl& brevity: The theme is "the 
end of the white worid." The plot has 
to do with a million ^Ganges refu- 
gees'' who commandeer a thousand 
shjps lo India and set off for south- 
ern France, Are these pathetic^ 
wretched invaders to be welcomed? 
Or resisted 7 

Let me come back to the novel in 
a moment. 1 Finished il about two 
o clock of an August morning, put ft 
flsicfc wilh rt shudder, and had night- 
mares. The next day brought an jssuo 
of the National Observer with an off- 
load itory by Michael T Malloy about 
the "new International economic or- 
der" being promoted by Third World 
members or the United Nations, A 
day or so Fater came Skeptic maga- 
zine, wish an articfe by A, James 
Reichtey, J, The Case for Interde- 
pendence." Then came a substantial 
booklet from ihe Aspen Institute for 
Humanistic Studies, "Living with In- 
terdependence — The Decades Ahead 
in America/' Late in August, I hap- 
pened to be in New York and stopped 
by the UN pressroom to pick up texts 
of "now order" resolutions. My ©ye 
Cnughl .i handout captioned. "India 
Requests Relief." It began: 

,+ As unprecedented flooding of the 
River Ganges devastates immense 
areas, forcing millions from their 
homes the government of India has 



requested emergency relief assist- 
ance irom ihe United Naiions sys- 
[em."" 

Taken together, fiction and fact 
compel some somber, sober thinking, 
We Americans are not much given to 
this kind ol thought: perhaps Few 
people are- Take every day as it 
comes, thai is our guiding rule. And 
beware of pointy-headed planners: 
They live In dreamworlds gut the 
troublesome, nagging no lion will not 
go away that rhn several authors are 
not dealing with dreamworld Stulf. 
Melaphoncally. the Ganges refugees 
already are heading for the docks. 

in the novel, thn p^npir? o\ India 
have been reduced to utter misery 
by famine, disease, and sheer num- 
bers Only a small spark of leader 
ship Is required to ignite the mass. 
Driven by hatred, envy, and despair, 
the Ganges refugees pack them- 
selves aboard their rusted ships. 
Thousands die on the mcredioie voy- 
age, but the unarmed armada keeps 
going. Privately, western leaders 
pray for a storm thai will sink the 
whole Meet. PubNcly, these leaders 
manifest a Ireacfy brotherhood. The 
cliches ol conventional liberalism 
come tumbling out: France must re- 
spond "In a clear, compassionate 
voice. ' France must share "'bosh our 
material weaJlh and our morai re* 
sources. 1 ' 

The nove^l builds the suspense, 
chapter by chapter, as his char- 
acters wrestfe sincerely or hypocriti- 
cally with ihe approaching dilemma. 
Who could drop bombs upon a mil- 
lion unarmed, si&rvlng in en, women 
isnd children? How COUld the afflu- 
ent, enlightened nations of the West 
deny them refuge? But What Is to be 
done wUh these swarming, stinking r 
Impassive, unreasoning Invaders? 
What is to become of I he plump 



farms, the neat orchards, the com- 
fortable villages Of Provence 7 On an 
Easter Sunday morning, the helms- 
men ground ihe rotten ships on the 
Cote d Azur 

Very well. "The Camp of the 
Saints" is being denounced as a 
racist oook, which il is. but race la 
an ancient theme thai provides fair 
grist for a noveNst's mill. The char- 
acters, sketched In allegorical black 
and while, are mostly overdrawn. But 
in apocalyptic writing, hyperbole is 
to be expected. It's a gripping novel, 

At the United Nations this tall. 
Thii-cl Wortd spokesman will frs 
voicing fresh demands for J heir new 
international economic order. These 
demands began to take specific form 
in May, 1974. Jn Resolutions 3201 and 
3202 o? the General Assembly. By 
overwhelming vote, the assembly 
solemnly proclaimed its determina- 
tion to work lor an economic order 
"based en equity, sc-vereiqn pqiniliry 
Interdependence common interest, 
and cooperation among air stales, 
irrespectrva o« ihe*r economic and 
social systems, which shail correct 
inequalities and redress existing In- 
lustices." The goal is M to eliminate 
the widening gap between the de- 
veloped and the developing countries 
and to ensure steadily accelerating 
economic end social development 
and pence and justice for present 
and luture generations ." 

The resolutions go on to recite 
that the developing countries, which 
constitute 70 percent of the world's 
population, account for only 30 per- 
cent of the world's income Under 
the f^i5lmi7 international economic 
order. If has proved impossible for 
them to achieve an even and bal- 
ancod development, tho resolutions 
say. Indeed, the gap continues to 
widen between tho haves and the 
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Answering the Demands of the Have-Nots continued 



have-nots, These disparities must be 
banished. As one step toward that 
end. each nation may jissc-n full con- 
trol ov<?r ils natural resources, " in- 
cluding the right to nationalization or 
transfer of ownership to its nation- 
als, " The United Nations has an obli- 
gation 10 adopt a programme of ac- 
tion of unprecedented scope" to 
bring this new into mat ton aj eco- 
nomic order into being. 

What this amounts la. as Mr, Malloy 
remarks m the National Observer, is 
that ' the resl of the world has de- 
cided lo have an economic revolu- 
tion, and we are supposed lo pay for 
-i Under the new order, "people m 
rfch countries would pay more for 
what they buy. gel less for whet thay 
sell, and maybe cut back on their 
standard or living." 

British Prime Minister Harold Wil- 
son embraces the prospect: 11 My gov- 
ernment fully accepts that the rela- 
tionship, the balance, between rich 
and poor countries of the world Is 
wrong and must be remedied," he 
said in May- 'The wealth of the 
world must be redistributed in favor 
of ihe poverty-stricken and the stag- 
ing, 1 ' 

Other writers and other spokes- 
men are beating Ihe drums, of 
interdependence. They make some 
telling points. The world's population 
now stands at an estimated four bil- 
lion. About 1 2 balSjon dwell m the 
developed nations, By 2000, just 25 
years hence, the world's population 
is expected to reach at least six bil- 
lion. By some respected estimates, 
the figure could reach eight billion. 
In either projection, the growth over- 
whelmingly will come among the 
black brown, and yellow peoples ol 
Ihe developing Third World 

It is not necessary to conjure up 
dark visions of a Ganges armada. 
It is necessary merely to contemplate 
the economic demands and disloca- 
tions the next century will bring. In 
the Aspen institute study, we are 
asked to think about how the sta- 
tist icaJ Jones family will be far nig In 
the United States jual ten years 
hence. If the Aspen prophets are cor- 
rect the Joneses will hove one car 



only, a small Detroit-made station 
wagon They will reiy on bicycles for 
minor transportation and on buses 
for trips downtown. The high price of 
gasoline will discourage automobile 
travel, The high rale of taxation will 
leave them constantly pinched. They 
will be able to aflord only heir as 
much beef. They may feel less afflu- 
ent and may Jose some freedom of 
individual movement, but they may 
find certain aspects al their life 
agreeably simplified. "They will be 
far more conscious than they were a 
decade oarligr of the impact of 
events in tar-off places on iheir own 
dally lives. 1 ' 

To bo sure, we have already be- 
come quite conscious of the Im- 
pact of a vents in far-off places on 
our dally lives. The oil embargo is 
the moat conspicuous example. 

In July, the US Geological Survey 
released a study of mineral depen- 
dency In 1974, The nation last year 
was more than 90 percent dependent 
on Imports of primary materials for 
seven commodities — manganese, co- 
balt, chromium, titanium, niobium, 
strontium, and sheet mica. We wore 
From 75 to 90 percent dependant on 
imports for our requirements of 
aluminum, platinum, tin, tantalum, 
bismulh, fluorine, asbestos, and mer- 
cury We had to Import more than 
half the zinc. gold, silver, tungsten, 
nicked cadmium, selenium, and po 
tassium needed for domestic use. 

This picture rs nol visible lo the 
Geologrca! Survey alone. We may be 
certain lhat leaders of the Third 
World know the Irgures by he nil. The 
successful experience of the petro- 
leum-exporting countries is fresh in 
their minds. As the Third World pur- 
sues its new International economic 
order, we will be hearing more of 
these matters. 

We will be hearing more, as weM. 
about the morality of western afflu- 
ence. There will be a new mierna- 
tlonal doctrine of original sin. To 
fudge from the fervid rhetoric of Ihe 
UN resolutions, the guilt of our fa- 
thers musl be visited upon our sons 
— the guilt for exploitation, colonial- 
ism, race prejudice, and slavery Ex- 



piation of this guilt can bo achieved 
only by lowering western standards 
of life in order lo Improve the quail- 
ly of living elsewhere, ll will become 
immoral — even more immoral than it 
Is said to be now — for Americans to 
eat well while Asians. Indians, and 
Africans starve. Many of our young 
intellectuals already buy these ideas; 
their hair shirts are hanging in their 
closets, wailing to be put on. 

Americans are by and large a soft- 
hearted people, generous to a fault, 
quickly moved by compassion for the 
plight of less fortunate people. But 
guilty? Not on your life. If America is 
developed and prosperous, so most 
of us would contend, It Is because of 
nearty four centuries gf hard work, 
inventiveness, ambition, and plain 
struggle; it is because of the strengths 
that derive from our political values; 
il is a consequence of divine provl* 
dence, good luck, and sweat. These 
and other factors have combined to 
produce a way of life that, with ail its 
Shortcomings for some Ol our people, 
is vastly to be preferred lo life along 
the Hooded Ganges. The young in- 
!elleciuafs excepted, most of us. I as- 
sume, would like to hang on to our 
way of Me. 

How? One answer Is to build For- 
tress America, tighten our belts, 
develop substitutes (or Imported raw 
materials, raise the drawbridge, and 
tell the rest of the world to go to hell. 
It is I foolish answer. At the other 
extreme is the vapid answer ol France 
in Mr. RaspaiTs work of fiction — lo 
surrender supinely to Third World 
demands, and to yield the Inheritance 
of millennia out ol stupidity, compas- 
sion, or fear. Such an answer is 
equally toohsh. A wise answer is to 
be found in population planning, in 
economic accommodation, in gener- 
ous assistance abroad, and in mea- 
sure* promoting vigorous sstf-help in 
developing lands. The prospect of 
Armageddon doesn't have to be em- 
braced- It does have lo be thought 
about 
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Wfe could have helped 
hold that key executive 




c \97b. Continental Assurance 



It comes true orie day: the bad dream tor a small 
business or professional corporation 

The party* over Your key executive is gone. And 
with him go; The mngk The quick mind The irre- 
placeable insist* The priceless tone act* The 
ability tu inspire people The rare charisma ■ -i 
hum le Eider 

Without him, thing* don't seem to work anymore. 
Your number two man remains a number two man 



. even in the number one position, 
Then ir begins: Morale drops Accounts grow gdjgy 
Credit tightens. Competition intensifies Disen- 
chantment spread* The rumor mill begins to grind 
One way to keep a key executive is with a Con- 
tinental Assurance deferred compensation plan, 
so good that he can t afford to leave. 

Estate and Business Planning Services 



Continental Assurance Company 



OVA 



WHAT READERS WANT TO KNOW 



Now that the Democrats Have picked 
New York City lor their 1976 national 
convention and the Republicans 
have chosen Kansas City, can you 
tell me when was the last time these 
cities were similarly selected? 

The Democrats went to New York 
City in 1&24 and the Republican* to 
Kansas City in 1928 Chicago still is 
the most popular place for those 
political conclaves. Since 1920 P the 
Democrats have gone to Chicago six 
times and the Republicans five times- 
Cleveland, which almost nosed oul 
Kansas City for the 1976 GOP gather- 
ing, hosted She Republican conven- 
tions in 1924 and 1936, 

Now that the government has de- 
cided to do something about alt that 
paperwork it loi&ts on iia, when can 
we ox peci some positive action? 

Well, the Federal Paperwork Com- 



mission has just held its organiza- 
tional meeting end has two years to 
give ihe President recommendations 
for trimming government reporting 
requirements. The commission's 14 
members Include stale, local, and 
le d era! go ve m m enl rep resen tali ves. 
an accountant, a consumer consul- 
ts ni to a. food chain, a. union official, 
an educator, and & retired lawyer — 
giving businesses, which shoulder 
so much of the paperwork burden, 
II I lie rep resen I alien. 

How many advisory boards are there 
in the federal government and what 
do they do? 

Well there are 1,250 advisory bod- 
ies in all — boards, committees, com- 
misaione, and councils, 

A total of 24 ..000 private ciuzens 
and public officials sit on these 
panels, which are staffed by 4,000 



federal employees. There is a panel 
on sunburn treatment, a review com- 
mittee on laxatives, a dance advisory 
panel, a board of tea-tasters, and a 
women's advisory committee on avia- 
tion. 

Jn 1970, Congress created a com- 
mittee to determine, among other 
things, whethei so many advisory 
bodies are needed. Since then, 216 
new ones have been created, 24 by 
acts of Congr&ss, at a cos! of $75 
million a year. 

How big is the food si amp program 
now? 

What started out as a modast ef- 
fort a decade ago now costs mora 
than $6,6 billion a year. 

Today, one in every four Ameri- 
cans — 57,3 million people — is eligible 
for food slamps In one reconl month, 
19.4 million received stamps. 
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if in Punmmi Cely 



It s a pleasure to 
work in Panama City 

Planls and people pro hi from ihe good 
life at Panama City, Florida Everybody 
loves our &ggar-whne beaches sparkling 
bays and waterway* - plrcasani clime 

We re located ught on the Gulf of Mexico 
convoniont lo all pomtfc on (ho compass 
Excellent deep* water port on the mtra- 
coestal waterway ■- modern rail and air 
Transportation of course. 

Skilled workers vncatiuii here overry y^ar 
Many of th«o valuable workers slay to 
live and work here In addition Thorrj s 
an abundant source of unskilled lr amebic 
labor available 

Consider also our outstanding school 
system fair lax structure and Florida 
vocatKinvji trammg 

To see how you profit from tfto tjooct lite 
at Panama City m slrrcl confidence call 
Of-write Warfwid B^nntjit Commm>eof 
10O Bay County Chamber of Commerce 
PO Box 1650 Panama City Florida 
32401 .904 78^8732 



Panama City 
Florida 



NATION'S BUStNKSS/OCTGBER 



NEW1 

CP m Eliclrapk: PrIiHInfl CaJCMlltor 





NEW! 

OA SQS Eiaeiranlc Priming CrieuJUQ' 




Hi I 



CO £30 El*elw»k C*lGwHtaf 



NEW! 

CD 102 EJftdronJc Diftplaj Calculator 



■:□ ?1 Mini Calculator 



NEW! 

CP 111 Electronic Printing Calculator 




NEWI 

CP 170 Elactrartc Printing Calculate! 





NEW! 

CO 502 Elfrclrcnfc CHipla-r Calculator 



Buy the best and save- 
the Olyrnpia calculator line. 





AM Olyrnpia calculators, Including the seven new models, 
have the ultra-modern refinements you would expect from one of the most 
prestigious business-machine manufacturers And all have the quality that has made 
The Mark of Qlympla a respected symbol to leading firms in 140 countries around the world, 
It is your assurance of dependable performance and professional service. 

Watch for The Mark of Olyrnpia quality. 



Olyrnpia International 

Precision Business Equipment 
Olyrnpia USA, \m ., Bo* 22 Sorrwnrifk. Ntw J*r My OSS? 6 

i Olyrnpia family circle of electronic carculaTors can t» wen at your local Authorized Olyrnpia Dealer He's lifted in trie Yellow Page* 



Distance 



catt 



*£gj an answer- 




Long Distance means business. 

Bell System 




SOUND OFF TO THE EDITOR 



Postage-Free Letters to Your Congressmen? 



|L Jj embers ol Congress can write to 
IV1 I heir constituents free of postal 
charge, but constituents have la buy 
stamps when they write to Iheir sena- 
tors or representatives. 

Several bills pending before Con- 
gress would change this, giving rank- 
and-file Americans a reverse franking 
privilege 

Jn fact, some of the bills would 
allow a free postal rid© for anyone 
writing to the President. ihe Vice 
President, and executive agencies of 
govemmpn!, as wo 1 1 a? to me miner 5 
of Con gross, Lost year, a bill was of- 
fered which even would have extend* 
ed citizens I he- privilege of toll-free 
phone calls to their congressmen 

No firm estimates have been 
placed on how much such proposals 
would coal. However, If is conserva- 



tively estimated that free mall ad- 
dressed to Congress alone would in* 
crease U.S. Postal Service deficits by 
tens of millions of dollars annually. 

At this point, executive branch sen- 
timent is overwhelmingly against 
such proposal?,. This sentiment has 
been made clear in poai^on papers 
submitted to Congress by such agen- 
cies as the Office of Management 
nr-d Budget and t h-Q Postai Service. 

Presumably. President Ford, who 
hen come out strongly for more 
economy in federal spending, would 
veto a reverse -Iran king bill If It ever 
reached his rie$k. 

A 3 pokes man for the House Post 
Office and Civil Service Committee, 
which *s considering House bills on 
rhe subject, says most committee 
members are convinced that reverse 



fr an king "would play right into the 
hands of special interest groups who 
already flood Congress wEth mail/' 

Members of Congress may make 
unlimited use of the franking piivi- 
iege r as long as Ihey stick 10 official 
business. At the end of each session, 
the Postal Service sends a bill to 
Congress which, in turn, votes an ap- 
propriation Jo pay It 

With two exceptions, all ether parts 
of the Federal government. Including 
the White House, are billed for mail 
bean rig their franks The exceptions: 
the Internal Revenue Service and the 
Immigration and Naturalization Ser- 
vice when it sends out alien registra- 
tion forms, 

What do you think? Should you be 
able to write lo your congressmen 
free? 



CLIP TMO FORM FOfl tOuR flEPLY 



Kenneth V. Medley, Editor 
Nation's Business 
1615 K Street N,W. 
Washington. D.C. 20062 



Should you be able to write to your congressmen free? 
Comments : j — 



□ Yes □ No 



Name and title 
Company . 



Street address 
City .... 



State 



Zip. 
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The Destructive Impact of Secondary Boycotts 



Avast majority off N$tfa&i Busi- 
ness readers appear to disap- 
prove strongly of permitting common 
silus picketing in construction. 

Trie House of Repress ntaiives has 
passed a bill thai would permit a sin- 
gle union's pickets to try to shut 
down an entire construction projecL 
although me union has a quarrel with 
only one contractor at the project A 
similar bifl h S, 1479, Is under discus- 
sion in the Senate. 

Nation's Business raised She issue 
for its readers In Its August "Sound 
Oft to the Ed I lor" question. "Should 



Sscond&rjr boycott* ara 
insidious, says Jack 

Green way & Asaocfefin, 
fire , Bazoman, Mont 
"nfo one onion xnculti ft* 
note to total) r halt 
ma^r works of any 
Mnd, " n& atfdi. 



secondary-boycott picketing at con- 
struction sites be legalized?" All buE 
a handful of answers are noes. 

Most of the respondents are busi- 
ness people in the construction field 

C-C Hail, Jr.. president Hall Con- 
struclfon Co., Inc., Grapevine. Texas, 
says passage of the Segisfation would 
be the 'worst thing that could pos- 
sibly happen lo the construction in- 
dustry." 

David Oavl$, vice president end 
general manager, May Stone and 
Sand, Inc., Fort Wayne, Ind., sees a 
maror inflation potential. "Construc- 
tion delays and costs would increase 
drastically,' he says, 

"It would spell doom for many con- 
tractors who operate an open a hop 
but do moot of their work with own- 
ers who have union agreements," 
says Horns Cianchette k president, 
Main Una Pence Co.. Cumberland, 
Maine. "Legalized secondary boy- 
cotts can do nothing but increase 



costs of construction and decrease 
production, " 

F,R, Badeau, Oadeau Plumbing Co., 
Madison. Wis., says thai "secondary 
picketing could Literally destroy the 
construction industry and add untold 
millions !o construction costs." 

B.L Kitchen. B-L.K. Contracting, 
Inc.. Durand r Mich , says: "To legal- 
ize secondary boycotting would with- 
out a doubt put small contractors out 
off business." 

"Legalizing secondary-boycott 
picketing would be the beginning of 
an era of the most shutdowns In con- 
struction that wo have ever seen/' 
warns CNne L. Mansur, president, 
Mansur-Daubert-Wiiliams, Inc., Tulsa, 
Okla. "Largo and unwarranted ex- 
penses would be the result." 

Marlon L Boyetl. manager, North 
Bros. Co Spartanburg, S C.. reports: 
"We are one of the lasl union con- 
tractors in this area, and we cannot 
compete with the open shop con- 
tractors now. 11 this law were passed, 
it would lake more of our rights away. 
I cannot see anyone wanting lo keep 
other trades from working because 
or some dispute he es having." 

"Building trades unions will drive 
more and more medium-sized coev 



preak/enr, Akron firsts 
Co , Woosiw. Ohio, 
sayf* ho favors allowing 
common sttu$ pfctorifng 
tit construction, sfnea 
5ijc/T picketing is 
/jermjasj^r^ fit offter 



tractors into the open shop area if 
common situs is signed Into law/ 1 
says August J. Bar bier, Jr., vice presi- 
dent, Perrllllal-RKckey Construction 
Co , Inc., Mew Orleans* 

E.J Troise, Jr., vice presidenl, 
EJT, Construction Co.. Inc., Dover. 
Del. says: ,h As an open shop builder 



we employ some union subcontrac- 
tors with no objection. 11 this law is 
passed, we would probably make it a 
porn I not to get involved with any 
union firms in order to avoid work 
stoppage." 
John AtaEartfe, president, C A. Merz 



K pre*AtfBnr r SmSfh and 

^ NOfrtnQfon.EftQtneerinQ 

HB Corp.. Boston. 

^ii i^fii boycotting would h& a 

wS^^ffi. I tteprasswi Gonstntction 



Engineers, Inc.. Chicago, is also 
aware of disadvantages for mm mm 
workers: "Building trades union 
craftsmen do not understand the In- 
come losses that they could sustain 
through passage or this bill — all at a 
time when building activity is low and 
?hey can teast afford income losses." 

Lloyd A. Si of am, vice president, 
Waterfront Iron Works, tnc. h San 
Francisco, says: "On many of our |ob 
sites there Is more than one craft in 
operation at the same time. If one 
craft is being picketed, I would hate 
to see my craft or others having lo 
cross ei pickot line to get lo work. For 
this reason, I am against secondary- 
boycott picketing." 

Pal E. Damlanl, electrician, Naw 
City, N.Y., Js among the few respond- 
ents favoring the picketing. He asks: 
"Why shouldn't 1 have the same right 
that workers in other industries do to 
picket a job that is not lair to me or 
my brother unionist?"' 

Bernard M. Brown, president, B-B 
Lighting Maintenance, Inc., Phoenix. 
Ariz,, says, however, that ''secondary 
boy colling should never be per- 
mitted. Labor should have the same 
responsibility as the contractor. Once 
the Job is started, it should qo !o 
completion/' 





18 



NATION'S- BUSINKSS/GCTOSKK J0T& 



Sotpcof the 
countries we tried 

to borrow money 
from 200 years 
ago thought we 
were cracked. 




There we were down to our last 
sovereign. [n the middle of a 
devolution. Who knew when, or even 
If P we could ever repay a loan? 
So, we borrowed the money from 

In 1776 Americans were asked to 
buy government securities to feed, 
dothe (ted reapply a faftering 
continental army. 

The appe al worked. \\*\\ik wc did 
wangle mrne toon* from abroad, 
during the 7-year war for American 
independence over $27 million was 
tataed tjy kons from our own 
citizena 

Americans have been taking stock 



in this country ever ainoe. 

But what about you and your 
company? What rae can you play in 
keeping America strong today? 
Supporting the Payroll Saving* Pfcir, 
for l\S. Saving* Bond* in a good 
way to continue a proud American 
tradition. 

Youll help your employees build a 
reserve against emergencies and for 
the achievement of future goak 
And you 11 he doing a good turn for 
your country which continues to look 
to Savings Bonds as a uorneretone of 
ita debt financing. That role is more 
important than ever today. 

If you already have the Payroll 



Savings Plan in your company, 
great. Keq» right on guppnrting it . 
II not, why not? After 200 years at 
the same location, can you "think of a 
tatter outfit to do ttusmesa with'* 

For information or assistance in 
setting up a Payroll Savings Plan in 
your campany write: Director of 
Sales. Department 
of the Treasury, 
US. Savings 

Bonds Division, Thkc' 
Washington, . stock^ 



AMkSwwifiThi 
1 Tfri tanttMrtj CMAdi 




LETTERS TO THE EDITOR 



The Case of the Vanished Documents 



Can it be that we reader* of Na- 
tions Bltbini35 are victims nf an- 
other Washington coverup? 

As you ^un jested in vcmr April 
editorial. I ordered front the U.H 
Coveniment Printing Office o copy of 
"Trends In FiocaJ Fedora Jism 1954- 
74 " a report by the Advisory Com- 
misscon on IntergovejTLnientiil Rela- 
tions. 

After a 3 -month wait, I wan no- 
tified by CFO that its "stock of Lhe 
publication Lt exhn lifted* and it no 
longer available/ 1 My money was 
cheerfully refunded — in the form of 
86 cent* worth of coupon** Hood only 
ftt GFO. 

My initial reaction was that the 
bureaucrat* were deliber.iiHy 14. 
pre-iritng the truth about governrnent 



payrolLR- However, now that I have 
had fin opportunity to consider the 
mutter further, ] wonder if this la nn- 
more than an indication of the man- 
ner in which GPO typically does bugi- 
M I ^ till h.'jve nothing to show for 
£27 I sent with another order to GFO 
Jan. 15. 

It is depressing to know that gov- 
ernment cos are soaring but it fa, 
infuriating to fret nothing more For 
vmir lax dollar than todifTerence and 
ineptitude, wtjxiam ». 110 well 

JVr#fpi 4/l>|u«, fuftt, 

It took mare than three months for 
<;H> to tell me the publication w.it, 
nu longer available. There was nn in- 
dication of whether ;i ^<cond printini! 
watt planned. I wonder why. 



Insti-^rf nf getting tny money hnek. 

t wm sent coupons. 

Could .my L . u ^ r 1 1 1- ■ - -» m>l away with 
that, especially in these limes of 
consuirw-rtem? 

injTlBKRT R, HANDS 

We =*ent on order for the publi- 
cation to the Crfjvejmment Printing 
Office on April 9. Our canceled check 
came back,, but that hi oh far an we 
have pot ten wilh our unlei 

We wrote the- Government Print in ft 
Office that the check had been cached . 
but wo had not receive lhe pi 1 Mien - 
tion, We have received no reply to 
that letter 

Of course, the 85 centa ia nothing- 
It In the principle involved. We in 
this country are so bopped down with 
red tape, government foolishness. arad 
tack of congressional action that It b 
getting quile frustrating and a Little 
j^ary. Thin situation with the Govern - 
tnettt Printing Office is an example rif 
jufrt one phase of the tfoverninent's 
\.wk of HTicieney, \.v I'tzruui ci:LJJ 

Mtittlf. *\'tuh. 

[Editor's Note: The Government 
Printing Office, in response: to a JVtf- 
Han's Business inquiry, soy* it aft 
anidr between SOW and BOO copirs 0} 
the report for sate through GPO esif ■ 
tefs. For reason* that eitnnal Air de- 
termined, the copie* newr rem-hrd 
distribution poinia. (JFO say*. As 0 
renuli of the inquiry, GPO adds, iht 
report has hern wardered and mm 
soon he available for srjJe. 1 

A MW U.S. amendment? 

Re your August editorial, "A New 
Chafw^e for the Ckivemrrwnt to Lift* 
Within the TuxpayprV MttinH." 

A very simple confititul if mill 
amendment would alleviate this prob 
lem of deficit spending by the federal 
government. That amendment should 
be similar to a section of the Florida 
constitution that wtatea; 
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WORK 
PILING UP? 

WE'LL SEND 
SOMEONE 
WHO FITS IN 
EXACTLY. 



For 2Q years, we ve been 
providing Kelly Girl* 
temporary help— tarefuHy 
screened and chosen 10 
supply lhe exact skills 
needed. And our service is 
backed by a guar an lee that 
says if you're nor sarisfied, 
you don't pay. Call us and 
see. It's always a good time 
for Kelly Girl 

Kelly Girl 

Equ&t Oppottvntty Employer fM/fJ 



Ditl you think only offset 
could office-print work 
like this? ▼ 




Then you haven't seen 
the Gestetner silk screen 
stencil printing process. 

Com pi pip facsimile reproduc- 
tion— including haJHones, photos, 
clippings, artwork, even literature 
from your paile-up' layoufi — 
and in color, loot 

The Ge$1efnef Process com* 
bmes the principles of the modern 
printing pre** and the silk-strcon 
technique in providing In© office 
wnh a swtft simple, and economi- 
cal source for Its daily copying, 
duplicating, a^d pr-nting needs. 
The plastic stencil -muster* arc 
imaged directly from Jho origrnat 
copy by automatic scanning for 
instant run-nW. The enrlre process 
15 completely dean - free from 
the chemicals and clutter of can- 
urnnfianat prrnung melhads — a 
per*ecMy accepl.Vbre operation lor 
Ihe front office' 

a * • 

Any member o' your office 3 fa* J 
can operate the Ge&teiner. H re- 
Quttes no specie! skiti or training 




■'Provisions* tfhall he made by taw 
tor raiding; Humcieiit revenue to defray 
the CTpeiw e a of Ihe utate for each 
fiscal period." 

If itlate revenue* are insufficient to 
meet authorized :ipprii|rrintion&. thr 
governor urwl I he state cabinet must 
nriuoo thofle appropriations 

h is quite obvious that na j Tuher> of 
r'unur* !-:- will nut r<-.£ rii in tlK'Mwkc- 
and keep federni appropriations with- 
in tux revenues. Maybe it is time 
to restrain them by eonslitutionnl 
amendment, jerry a. DevANt 



Then* are two myth* behind our 
n.fciK'iiiil -j" inline riiiuit-: ' )nr is tlia! 
the United Slates is endlessly rich, 
The other ts thiil all pood ibinics como 
from povpriviiiiTLt 

Once these myths arc dispelled* the 
difficult tnsk begins of sepn rating pro 
j?mms that will be funded from ihotm 
that wilt not. Th» task fa next to im- 
iKxtoible in a *yj&tom where satisfying 
everyone*** demands Is the secret to 
job security via reelfwrtion. Even tin* 
nwfc't fielfk^:.: l.-uL'-lMor h:is ;i job 
conscioits staff filn-nnL. his data find 
influencing hi* vote*. 

Lengthening rhe U-nw- uf ofiW fnr 
the President and meniteffi of f'on- 
ure^s huL limiting ihcm lu oiw term, 
would reduce tendencies toward a 
.-ln.irc tMMiL iHitlook, si renj:thvii 1 r tr 
two-party system, and shift energy 
from r* v\ Hft. ion efforts to thi tough 
job ;<1 hand We mi^bt ul^* :=ee ;in 
inipmvcnienl in rhr- quality of our 
r-li-i-fi'f] oiriciLiI:. if talented people, 
nil willing tn devote a lifetime to gov- 
ernment .service, could count on no 
more than one term. 

Perhaps the Bkt?n ten trial jspirit 
provides, a unique upportunilv lo £v\ 
the overwhel miu n public Miuport thai 
wilt be traded tn make this change 
b will only happen if business lead 
fits organize and support a group 
that will j_ r 4 » a 1 1 public support lot the 
Concept through .'idvcrtiHing, public 
njn-aklng, and company in format ion 
program*, j . e a tki l k i/KiAN 
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Mitchell, pre^ifU-'jn uf Snfi^wav 
Stores, properly emphai-a/^ how im- 
portanl it is that every stockholder 
look critically at all governmental ac- 
tions or proposals that injflht adverse- 
ly affect his or her rights as a stock- 
holder, a* a citizen, suid as a consiiuwr. 

I have wondered why stockholdcrB 
have not organized to defund frei a 
fulerprise, 

If Ktockhrdders tix i tfrollp of 31 
million j>eop|^ demanded a reduction 
in the siw? of the federal goverrunenl 
:inrl thi> abotilion oi :-nrh n<iri|iroduc 
five apmetoa as the Docu]uitionaE 
Safety and Health Admin ifit ration, 
we juat might he bi?jird before it is 

tOO latC- K.B. TMOMPflOW 

A free enterprise solution 

We at Wheelabra[r>r Fr> r .'in» ino 1 
grateful to you arKl your maicaxino 
for the article, "A Free Enterprise 
Solution to a Totiffh Public Pnableiii* 
| August L wportui*; our mm Ujw .n 
Htm eneqry feld. I thought you'd like 
to kmiw Ihul \±v \vi\t> ihrrh'ic-rl n-jkrjis?-- 

foT all LJ-2 IILJI- 1-riililiiM-r - 

Your publication is ploying a vital 
role in ttducating Che public an the 
important-!* of Hlrr-ntf ihi«mn£ <nir fr+n- 
enterprise system, 

MH HAFil, n. M I SOMAN 



Stockholder*' unused clout 

Your iJ S r ie\vptiint" article. ""Why 
( Kivcrnment Neglectii the Stock- 
holder 1 ' [ August 1. by William S< 



Bally prefabricated 
Refrigerated Buildings 




Ai^imb:* m»f Hj-p, for mfcer ar ouiioo* u*m 
[torn n*r*4#*d mu$u\mt nifi«it * Fur r« ai«d 

■ n c«*l * ftwb^cl In -nv*|iHi*iLt !■■ cf#drl an 9 
lAll dvp«-*d>J1iei l^lk your »rt«4rntapr I 



ft«ey Wfllk.lti C&olara 




■ Inn lytltni 

CVflffi hn>r hu'ii an.1 
M^ Aant wnpkt 
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The 
Money Crunch 
for States 
and Cities 

Across the country, officials are corning to a 
painful realization: Governments have moved 
beyond the point of financial prudence in 
trying to solve all of society's problems 



BRIDGEJVtKT, ffWN" eon Id not cnme 
up with $70,000 to buy the glass 
needed to replace school window- 
paj sca broken by vandalfl. 

In Atlanta. Ga „ city hall com-id- 
i Ted Hocking municipal employees a 
dny'fl pay a month to rave $3 mil lion. 
But Atlanta cho«e T instead, to cancel 
all street paving during 1975. 

tfemde. W.ish , was forces tn iw .1 
carry -over surplus plim $10 mil I ion 
in federal ievenut>*hjirinj? money, to 
balance its book* 

Baltimon*. Md., lui^ aholLshcd 
£500 city jobs. 

In Vermont, Gov, Thomas P Salm- 
on has threatened to eliminate the 
,hiir>\s Eintieamcer progmrn, shut 
down Mtaia health clinta, and nholtah 

'ic)TTM fc fntiter-Ctire [Kivmrnt*, 
*600 ralUJop *l**h 

In Masftaehusette, Gov. Michael S. 
Dukakis has told the legislature to 
slawh $600 million from the elate 
budget or sacrifice 6 k 000 state jobs 
and many sttate ^rvicea. 

New Jersey* according to Gov. 
Brendan T. Byrne, is in a state of 
fiscal crisis and, as everybody knows, 
New York City m flirting with bank- 
ruptcy,. 



Across America* once prosperous 
ntate and local govern men tK have 
come to ihe moment of truth They 
muM drastically reduce spending or 
risk the fate of New York City. More 
and more mayors and governors are 
facing these harsh realities of politi- 
cal life: 

There is. a limit to the volume and 
variety of services they can provide. 
More importantly, there in a limit hi 
how heavy a tax burden can be 
loaded on the public 

"The picnic \b over for .state and 
local governments nays the -loini 
Economic Committee <jf Oin^nns 
"The days of overflowing rnfTer* have 
vumihed* . , , For the next couple of 
years, Lax increased and service cut 
baclo; will be the rule, not the excep- 
tion" 

"Dm*, committee blames the reces- 
sion. Indeed, the national economic 
downturn hu_H wreaked htivtx- with 
late and cily finnneeK. Km many 
u'ovrrnora and mayors are quick to 
lay the blame an well on profligate 
spending, waste, and inefficiency, 

Unlike the federal ^iivummeni, 
now $577 billion in the red, most 
ntate and local governments an* pro- 
hibited by law from deficit bud^et- 



inp. Forty-scven states for example 
are specifically barred by statutes or 
their constitulionE from prem*ntin £ 
deficit budget*, 

The alternatives 

Today, many states and cities find 
they must trim spending, in rin- f^rr 
of declining revenues or go the dis- 
tasteful mute of levying higher taxes 

Twenty h intra are planning to mi.^ 1 
ia*e.H du> year On 1 1 n.- o flier hand* 
22 .slates art- reducing current spend 
ii:L r in order to balance their hsnkv1'' 

Biting the bullet T Democratic Gov. 
Daniel Wnlker of Illinois lopjieri $."i.T> 
million from the legislature's impend 
iiif? plans Tor fiscal 197G, paying: 

"Tn \h\- nice of declining revenues 
thv *tnte has only two alternative^ 
Cut government spending, or iu- 
dearie tasted. People rightfully expect 
government to live within its moan*. 
f» meet declining revenues by reduc- 
ing spending/* 

Ill recenl years* state and loc** 
Unwmmpnls have enjoyed l.inti- bid 
dwindling surpluses a tot:il of $12."* 
hill ion in 1972, 59,2 billion in 1973, 
and SI. 7 billion in 1974. 

But theae figures can be mislead' 
in jr. They include money dep*K*iteH 
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in rioci.ii I insurance trust funds, name- 
ly, the retirement programs of public 
employees. That money cannot bp 
touched. Excluding these funds* Con- 
^rt^lonal Riwarch Service say*, the 
i ihi- and ,t;j1^'- :iclimll\ h:jd emu 
Wived deficit of $7.9 billion in 1974. 

President's council cuuttonv 

Considering that fact, the Presi- 
dent'* Council of Economic Advisers 
raw fit thiri year to caution: 

"Budgetary reserves are now m 
tight that the rise in sitale and local 
expenditures will have to slow con- 
siderably to adjust to the reduced 
growth of receipts, or tax** will have 
bp be raised in a declining economy," 

Governors confirm thnt forecast. 



In January, Gov. Dukakis told die 
M : ixw i rh * ■ r ! N'^lilim- "A few 
short month* ago it appeared . . . 
|we] would face 2a hudja-l deficit of 
tieiwmm S7o mill ion and SlOO mil- 
lion. But we have now discovered 
Ihul (be deficit we face fur fiscal 1976 
could be as high as $350 million." 
Actually, the figure turned out to be 
M430 million, 

Meanwhile, Virginia's Clov, Mills 
K. Godwin, Jr.* reporterl: "Faced 
wills iLs mofl neriouic JutuncLal plight 
-mce the depression, of the I93fi^, 
Virginia reporting to drastic re- 
h troints in spending. „ * '£* 

In February, Gov. Robert W. 
Stmub of Oregon announced that 
legislator* 1 n-hu-tmice to go along 



with his budget-tightening led him hi 
believe th;it "the I pffin Injure — -with 
my concurrence— will have to in- 
crease stole income tax mUw during 
the forthcoming bienniuii]." 

The J i tony of financial woo goes on 
and on, 

From Kurplun to debt 

The dilemma of the cities is cop- 
iuri il in ;i 1 :.::!«' -tuliNtio gleaned 
from a study" by the Congressional 
Research Service: Out of 140 local 
Kovurumenta surveyed, 122 if trttHwl 
the current &u»L year with a com* 
bined surplus of $340 million and 
will end the year with a MO million 
deficit. 

How did (liese cities and ntsten get 
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The Money Crunch for States and Cities mntfnurt 



uVniwlves into thin predicament? 
Obviously, many committer! Ihem- 
rt^lvts to spending more than was 
coming in, 

Massachusetts' Cm-. Dukakis says 
t.wq factors are to b Li rue in his slate: 
"Wo assumed there would always, be 
inc rented revenues, never expecting 
the economy to falter. And we haw 
he<m overly generous with our ser- 
vices." 

When Gov. Dukakis a boyish* 
looking -U, took office la*t January, 
he wild not prepared for the shock 
which greeted him. Looking back, he 
says h "What we found wart appalling 
The stale w&fl in worse miancinl 
>hijpe than any other stale in the 
Union. 

"If we had not taken immediate 
and drastic stepa, we would rapidly 
have become the New York City of 
>*tate governments/* 

H end lug down the drain 

In rihort. the state way going down 
the financial drain. Massachusetts 
$450 million Ln the red in fiscal '75, 
was headed toward tin en j n bri-^r 
deficit in fiscal "75 — for a total deficit 
of more than $12 Mlli- >n in 

yearn, 

Michael Dukakis, a Harvard taw 
t^raduatr and veteran of eight yean* 



in the legislature* wasted no lime try- 
ing to steer the ship of state off the 
reeiH, He immediately cut sprcirimg 
hv £70 million, hh- urjied the lewista* 
lure to trim $311 million out of wel- 
fare programs. He eliminated 2,600 
jobs. 

To prove thai hp meant hutiLnoas^ 
llov Dukakis began lakinc, Boston** 
trolley -subway to work instead of 
riding a state-owned limousine. He 
cul hi.-} office staff in half, $ot rid oF 
limousines, and sold off hundreds of 
other state autoa. -State troopers, 
■Iripp qd of their palace guard role in 
the (trovernor's office, were wmt back 
into law entailment. Mr. Dukakis 
continued to use the personal sui 
tionery of his predecessor as gover- 
nor, Kranciri W. Sargent 

Gorv. Dukakis poked into every 
bureaucratic nook and cranny look- 
ing for ways to save money, He 
found a civil defence unil employ- 
tog 98 people and cut the staff to 40 
He ordered the Fraudulent Claims 
Board, which investigate* phony 
;iu1o rimrleni Hmimi:- sighed from aG 
stafferH to four. 

"We'ie pulling out of it, but we 
Ht.il I have u way to «o/* Cm v. Dukakis 
tnfd Nation's Business. "Unfortu- 
nately, both the undereKti mates of 
the cohI of welfare and overeat irnatefl 



of revenues — which dropped sub- 
tan daily because of the recession — 
havfi brought us u|i Hhor< of our 
budget. Thai 1 * despite tuts in Mate 
spending of SM5Q0 million. So we're 
going bock lo the drawing board In 
see where we can cut some more." 

Not painless 

The iriVLlmt-'CLl h, nut without paiti 
At least 1,<)00 state worker* will have 
to be let go. Co&t-of-livLng pay in- 
creases, as well as merit increases, 
have been shunted aside indefinitely 
Welfare assistance writ 1^ ml Iwk 
ilrastically, 

*Tve recommended. th«l we elimi- 
nate from welfare all ablebudii'd i h-i i 
pie who can work," the governor 
»ays. **Those eliminated may total 
15^000 to 18,000. I'm not doing this 
to be punitive. But t given our limited 
resources, t Ihink the blind, thn rl 
derlv, and children should have firsi 
rlfiim." 

f.!ov. Dukakis hud budl ;i n-pu\n 
tion a liberal. He is now accused 
by some of his former backer of 
being a oanKervntive in cheep's cloth- 

"Will all ihis hurt me politic-ilK 
he r» fc pi^i,LH an interviewer'*: ques t in 
" [ don't know, tt has made some 
pip unhappy. What other choice* do 



SOLVING PROBLEMS WITH 



Some A men can cities are not con lam 
to stend stiM in the face of increased 
coats and declining revenues, Theae 
ciOes are fuming to technology and 
proven management techniques to 
;:ope with their probFema. 

In Covington, Ky., City fathers find 
the computer a useful tool in nego- 
tiating labor contracts. Every union 
proposal introduced at the bargaining 
TaoJa i* run through a computer. The 
pnniout shows almost instantly whui 
each demand for pay or extra bene- 
Mts w^l cos! The results often sug- 
gest alternative proposals which 
strengthen the hand of I be city's m* 
golf a tors. 

A work management program in 



Riverside, Calif , Focuses on measur- 
ing the produclivity of city employ- 
ees. H has uncovered and elimlnrjied 
overstating in soma depart men Is, 
wheel-jpmning In others, In the pub- 
lic utilities department alone, the 
program has saved the city £560.000 
over a five-year period. 

In 1970, it appeared trial auto 
workers were headed for a strike at 
The big General Motors pfant m Sag*' 
naw t Mich, If the workers struck, cUy 
administrators Knew that revenues 
from income tax and other sources 
would take a nosp dive. They ordered 
immediate bell-tightening, 

All official out-ol-tgwn iravaf tor 
city executives was curbed drastical- 



ly, City purchasing was cut to the 
bone, Capita) expenditures were 
shelved. Only emergency overtime 
was approved. Vacated jobs were left 
untitled. The city reduced spending 
by saS.000 u month, without sacrifice 
nq esseniirjl services, and survived 

the strike- 

The international City Management 
Associalion, w^h a gran I from trie 
National Science Foundation, has 
t>e en surveying hundreds of city and 
county governments to see what is 
being done lo meet the money 
crunch. Often, the communities mak- 
ing a go of It are relying on Lrmove* 
lion as a way out of the Nscal foresi. 

Shore wood Village, Wis., uses a 
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\ hr»ve' ? This a j«h Mmm ynu haw 
In imtkt- toutfh ^.inn!-." 

Sinking to a tfroup of tnihirws*- 
men, hi- siiya: 

41 All of as who live and work in thi» 
jatnte an? paying dearly Tor our na*t 
fip«ndin£ habits, and no am is wry 
happy about it. I'm not at nil sur- 
prised to hrerr rumbling about busi- 
nesses leaving the dtale. If I UfBfi n 
husnu'.^maji, and I i«iw no prospect 
far a change in the way Massachu- 
setts runs its fiscal affairs, Td pmha- 
bly prick up and leave, too." 

Michael Dukakis, one* honored by 
the Americans for Democratic Action 
tor Lilx-rn! I'lecomplifihmcfittB, w using 
a conwrvative work ethic approach 
toward curbing; a runaway welfare 
budget, He describes welfare, costs as 
"UiJUxjiunc beyond belief." 

Sending the ablebodicd on relief 
out to seek job* indicate* his deter* 
mi nation to straighten out welfare 
artwi^pnuM in MnsrtuhuM>tl£, 

*Ttn a great believer in hard work, 
and 1 escpect the people who work for 
riM- and work lot the government to 
b<« the name, way/" ho £t U> hup inUr 
vivwer. "11 people on welfare have 
thc capacity lo work, then wf ought 
to expect them to work. 

You just can't walk through a 
?*chool filled with mentally retarded 



children. Tor example, and then t< 
turn Jo the office nnd look at in i I lions 
of dnllijrv %|M'ht In support the able- 
bodied. Some hard budget choices 
have lo be made." 

Chip off tht old block 

MichneJ Dukakis" strong feelings 
about the virtues of vvnrk apparently 
were inherit^ HIb father, Panoa 
Dukaks^ was a Greek immigrant who 
worked as a Inhxm-r in a textile mill 
lo help pay h\z way thmintfi Harvard 
Medical School, Today, Dr. Panoa 
Dukakis La a Boston obstetrician. 

Gov. DtikakiH is convinced his 
Htnte can put ite fiscal hnuse in order, 
but only if (he *tste government Is 
made lean, taut, dfcriplimvl. unrl 
fsfRcienL He eayn; 

11 If we are pcoing to make any real 
hc.idwnv in this fight, wt mimi come 
to grips with two key issues 

"First, we must rethink trie role of 
■;tnte government, taking into ac- 
count ita limitations and defining it* 
priorities. Second, wo have to make 
noma ma3or improvmromta in the effi- 
riency of state government." 

Esoilaling pay of public employees 
hrk* put many local and state govern- 
ments in financial straits. Often em- 
ployees have won these pay hikes by 
strikes or the threat of strike*. 



Mayor Octr* Ci, Spibfel&> Jr. of 
Bimiirvgham, A!a. t where some 1,000 
city employe** walked off their job+i 
for 29 days this summer, say*: 

"We have reached the end of thu 
line, and other cities have reached 
the end of the tine, And tfa* person 
causing this ... is your civil service 
worker, When u ruijh school girl who 
can hardly find the bathroom , , . 
-<urt.- in wnrk :ii $4-VJ .. nmnlh nud 
is dose lo $600 in three years, Bwtfs 
not modest pay. Don't shed any 
crocodile tears for public employees/ 1 

Under a ceiling 

New Jersey is one of the Mia tea 
whose constitution bare jt from defi- 
cit burigi-ling. The ^tnie operated m 
the black in the past fiscal year, but 
onJy because Democratic Gov, Byrne 
made what he called crista cuts In 
spending He slashed S'itvl null »>i i 
from the budget. 

fipenkjntf before tin- leu^ljilnn- Li ' 
ifune. hr W»IDad tlJC lawmaker that 
they hatt onJy two Alternatives: Cut 
their spending requests or raiw mUW- 
tional money with new or increased 
taxed. 

He said: 

"We are not talking about trim- 
ming a budget; we are talking about 
taking a hatchet to it to make il fit 
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trade off between productivity and 
wage demands in labor negotiations 
For example, the crty recenlly offered 
police and fireman two options: 

* ^ 7': percent wage hfke with a 
pledge to consider an additional in- 
crease fater if ths employee union 
would agree to n stutfy on how lo 
boost produclivlty. 

* A larger one-shot pay hiko if the 
union would delele certain feather- 
bed provisions m lh& old contract. 

la Eugene, Oiegan, bghlfng engi- 
heefB chocked streetlights and found 
Eugene could be just as safe wild 
iGrnp* o» lower intonsity. The city is 
saving money as a resutt. 

To get th« bost prices possible and 
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to ensure deliveiy ol scarce Hems, 
Kansas Csty. Mo, has signed five-year 
supply contracts wilh many of its 
vendors This has tsenetlts tor both 
I he city and the supplier. The sup- 
plier is assured a long-term markel 
and prompt payment The city has the 
right to make an annual pnee review, 
with the suppler agreeing Eg meet 
the lowest corm>eMive price or to 
forego me conirnci for one year The 
supplier also agrees to ensure a fa- 
vorable status lo the clly if a com- 
modity is m scarce supply 

Four California cities — Anaheim, 
Fresno, Pasadena, and San Jose — 
□ re trying to apply aerospace tech- 
no logy lo the solul>on of urban prob- 



lems, During the past two years, 
ihese cities have borrowed teams of 
experts from Rockwell International 
Corp.. TRW, !nc„ Northrop COJfp, 
Aarofei-Gtinerar Corp., and Lockheed 
Aircraft Corp. 

These problem-solving roams were 
put to work on a variety ot city chal- 
lenges including noise control and 
how to improve tirefightmg services, 

In AUiiarna, Auburn University has 
a simitar program. The school has as- 
signed two of its aerospace engineer* 
to two Alabama cities. AnnigLon and 
Geneva. The university hopes to help 
these communities solve th&tr prob- 
Terns with the research expertise de- 
veloped by Auburn faculty members. 
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Gov. Edrnund G Grown of Call faf n la. In a geslure nf austerity, has moved our of 
rha 51 3 mrfilon gubernatorial mansion <nto thw modest apartment buxidini| 



the S2.4 bitlion in anticipated reve- 
nues from our presort t sources," 

Even so, the governor will have 
trouble balancing his budget. The* 
Nfw Jersey Supreme Conn has 
ruled (hat the pre^-nt system of fi- 
nancing public schools is unconstitu- 
tional. The atate, the court said, must 
contribute more to the support of the 
schools. The? judges' ruling mean.* 
thnl New Jersey must find $321 mih 
Han more this yosf for the school fiys- 
((•in I El addition, the slate mual raise 
an extra $4 12 million to raver o«h<*r 
s pending. 

The legislature has turned a deaf 
ear to Gov. Byrne*** plea for a state 
income tax or for lux reform in gen- 
eral. Property taxes, for example, are 
horrendous in New Jersey. The own- 
er or a house in Newark with a mar- 
ket value of 565,500— and an aa- 
hessed value of §49.000 — |?ets whacked 
$5,000 in annual property taxes. 

Gov Byrne wzlraed the legislator* 



lhal they will have to answer to vot- 
ers if property taxes are pushed even 
higher or if he is forced to cancel 
essential state services for lack of 
money. 

He also admonished lawmakers 
not to come up with fiscal gimmicks, 
HUch as nuisance taxes, to brim* the 
budget in balance. He said: 

""The nuisance taxes being dis- 
cussed Would fail most heavily upon 
bus irtess -which can ill afford fo bear 
thai addeft burden in the present 
economy— and upon low and middles 
income families wfto are least able in 
bear any tarter share of our common 
tax burden/ 1 

Austerity in Georgia 

In Georgia Democratic Gov 
George Busbee went on statewide 
television to detail his plan for cut* 
tinii $108 million from a $2 billion 
slate budget. Georgia's problem is 
similar to New Jersey's. The budget 



was. drafted at a time when the 
economic outlook was good and the 
state had a fiscal surplus. The gov- 
ernor's prescription would be a bitter 
pill for many to swallow: No coat- 
of- living pay raises for teachers and 
state employees, postponement of n 
property tax rebate, and other aus- 
tere measures, 

When the Georgia legislature fin- 
ished its work on the new budget, the 
governor had his way. But it meant 
(/rutting spending propos&Ta by SI 24.8 
mil Hon, 

As pari of tin* belt -lightening. 
$15,9 million was cut from welfare 
medical programs, In addition, the 
governor announced plans for remov- 
ing 21,000 pt^ople from the welfare 
rolls. 

Other governors have joined 
Mnssachut^etLs 1 Gov. Dukakis in elim- 
inating costly trappings of office to 
emulate the tone of austerity they 
have m l 1 for the slate 

Out of the mansion** 

Domoexatic Gov. Patrick J. Lucey 
of Wisconsin, who has ordered state 
spending lowered by million, i 
an example, He moved out of the 
governor's mansion to more modest 
quarters. That saved taxpayer" 

§50,000 a year. 

California's Democratic Guv. Ed- 
mund G. Brown, Jr., has given up 
the state mansion in Sacramento, 
Gov. Brown, like Gov. Dukakis, has 
surprised and disappointed his lib- 
eral supporters by curtailing Ktate 
spend Eng. He has chopped $200,000 a 
year off his office budget and made 
sharp reductions in many state pro- 
grams, 

Republican Gov, Robert D, Ray of 
Iowa warns that government has 
moved beyond the point of financial 
prudence in trying to solve all of so- 
ciety's problems. He Gays: 

"We must learn to say no. Cause 
after cause has been presented to 
ine — each one with a price tag on il. 
We cannot pay for all the govern- 
ment some of us would like to have. 
We must continuously ask; How 
much government can people afford?" 

Some governors want to raise taxes 
to cover rising operating costs or la 
Initiate and expand programs. Oth- 
ers are adamantly opjsraed, As Gov. 
Walker of Illinois views (he ma tier: 
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THE IS MONEY 



-Benjamin Frankfhi 

SO IS PAPER. 

-Pitney Boives 

The faster the paper goes out, the faster the money comes in. 
We said that, too. 

And we make the systems that can back it up. Machines 
that work together to accurately fold and insert your 
statements, head-up your invoices, copy and collate your 
reports, endorse and sign your checks, address your 
envelopes, compute your postage, seal, meter stamp, stack, 
even open your mail, all at high speed. 

So if y ou're thinking this is no time to put company money 
into anything, think again. About all the expensive, time- 
consuming, error-prone w< irk your people won t have to get 
togged down in any more. 

And what keeps your people from getting bogged down, 
keeps your business from getting begged down. 

The first step is to call a Pitney Bowes expert. He'll give 
your paperhandling a free diagnosis, tell you where your log- 
jams are happening, and recommend a system that will clear 
them out and speed up your paperflow to what it should be. 

We ve been speeding up paperflow all over the world ever 
since we invented the metered mailing system over fifty 
years ago. 

For full information, write us. Pitney Bowes, 1340 Pacific 
Street, Stamford, Conn. 06904, or call one of our 190 offices 
throughout the US. and Canada, jj 
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How to keep 



your name 




TTie MoHwiwm** Pen way, of 
course. With you* logo beautifully 
displayed. 

Ar>d there's plenty of additional 
room on the barrel In case you 
want to get wordy, 

5h&affer k s MoHoftftiHt* Pen— 
a big hefty pen thai will be kept 
and used. Because rt's aSheafter 

Sheaffer has a wide range of 
imprinted products— from 39* on 
up. We can Imprint, hot-stamp or 
engrave to meet your require- 
mania. 

For more information, clip this 
coupon. 

SHEAFFER. 

wn twnm wnnn mm. * im\\m lum urn 
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| SH€WFER PIN COMPANY 
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"In time of economic trouble, it is 
wrong for government to increase 
taxes. Millions of Illinois citizens 
have already tightened their belt- to 
the point where it hurts. People don't 
want a tax increase, and I am ap~ 
I Hilled to one. I ws]] neither seek nor 
approve a tax increase." 

In its survey of state and local 
eminent finances, the Joint 
Economic Committee found that 
taxes at the state awl local levels are 
increased billion this year, 
services axe being eul billion, 
and SI billion worth of capital con- 
struction is either being delayed or 
canceled. 

A curse— or a cure 

Rep. William St Maorhead (D.~ 
Pa,) # chairman of the joint commit- 
tee^ subrammitlcc for urlwn affairs, 
sees this as "terribly darnaging to 
the economy, Clearly, we must find 
some method for stabilising state and 
local government budget action* so 
i but we can have all luvels of %ov- 
emmefit working together on one 
consistent and coherent fiscal policy. 1 * 

Other eiperta, including prominent 
economists, take an opposite view 
They say thai the twin evils of in* 
nation and recession will never be 
whipped until massivf deficit spend- 
ing by government is brought to a 
halt 

The Joint Economic Committee 
survey found that tax increases or 
spending cuts were concentrated in 
states hard hit by the rw^Eon, The 
picture was far different in the fam 
belt jmd in those states where oiL 
|M, or coal abounds. 

Thirteen h tales rich in these 
en^r^y -prud wing natural 
entered the fiscal year with a 
bined surplus of 82.1 billion, Only 
four are considering tax increased, 
and two hnve been able to reduce 
taxes. 

Similarly, eight state* whose 
wiiilth cun.es mainly from forming 
were also in a solid financial condi- 
tion, the commit tae found. Thesr 
states began the fiscal year with □ 
combined surplus of $1.1 billion. De- 
clining prices for farm products, how- 
ever, were expected to cut sharply 
iidt* stale revenxies and Mirpluses Al- 
though two of these suite* ure riming 
taxea slightly, four are raising them. 
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Some state* rich, in oil, gas, or coal 
illustrate what it means to be so 
blessed. 

In the fiscal year ended June 30* 
Oklahoma wound up wilt, .i surplus 
of SftO.A million. Gov. David L. Roren* 
who took over the statehuut*' 
January, was then able to put 
through the first slate Lax reduction 
in 127 year*. Income taxt^ were cut 
nlmoat $U million. In addition. Okla- 
homa paid off $32 4 million in 
bonded indebtedness 15 years ahead 
of schedule. 

"YWre fortunate to be in thift posi- 
tion in Oklahoma, but I itilJ intend 
to hold the line on spending," says 
Gov. Boren, 

I 'oai-producing West V i ruinin 
came up with ?! *lnt million MjrpluK 
Inst fiscal year. Louisiana, its off- 
shore wells pumping black gold p was 
able to finance $100 million in capital 
construction with its surplus funds: 

This stands in stark contrast, of 
course, to the dismal scenario being 
played out in other ports of the na- 
tion, especially the industrial citiet? 
of the North and Northeast, 

In Buffalo, N.Y., where 105 major 
industrial and commercial business 
have shut down since 1968, $65 mil- 
lion is beintf Celled out in unemploy- 
ment compensation thia year and 
$135 million jn welfare benefits, 

Cleveland, Ohio, is unable to hire 
needed police and firemen. 

Hartford, Conn,, was forced to lay 
of 14 percent of its city work force 
— 4<XJ employees. 

Learning u lesson 

The lessons of New York City, 
rind vi\ rHher local jcjosreriujjecits which 
have lived beyond their means, are 
not lost on the nation's mayors and 
governon^ 

Gov. Salmon of Vermont pointed 
to the solution when he hi Id the Na- 
tional Governors* < 'onft^rence in New 
Orleans last summer: 

*'We have ;i new breed of govor- 
iiora-— people who am younger th4in 
in (he who sirvn't afraid of hard 

work, and who have developed n 
variety of innovative approaches to 
■ ■" • i rniuent. 

"But r unlike Lhr» fedo ra I govern- 
ment, we cannot print money + and in 
many states we cannot L'otiuse-iou^.v 
ruoKrani a deficit," ENO 
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Butler buildings can give you 
more design options than others 




because of 

this Butler exclusive. 




! hr Mult* * intuitu tit Ju/i/drfljf vy&trm*. 




Be sure you 

build a Butler building* 

Wt, li1# in.ihln, htrrJt witerMinjoMil* . ■nil flkUli iukJ uffcu* 111 Ibc Hailed S*ir»_ {.jtiiuJk Hid Uw UmipJ ku^iMifc 



I Ml- appearance of your build me 
is a source of fride, 11 conveys 
your company's [mage, and i hat's 
important And lor minimum 
profitability, your building's 
functional design is important, loo, 

So it pays you 10 buy from 
the source with the best variety 
or design options available 
for your budding dollar, 

And we offer ihe widest range 
of pre engineered structural design 
systems you'll find anywhere 
in l he world. Including several 
exclusive oplions no one else offei 5 

For example, if you want I he 
time ijnd mnne> savmys ot a pre 
engineered 5 -story framing system* 
we've got it No one d*e docs. 

We're ihe only pre -engineered 
systems nuinuf.icELErcr with domed, 
sloped, and hue fiat roofs. Or fcilh 
4 4 iHM> squat c foot column free 
interior areas a* no premium. 

And our structural systems are 
supplemented hy The widesl variety 
of components — like exclusive roof 
and wall systems, movable partitions, 
and fully integrated lighting/ 
ceding/air distribution systems 

When you combine our wide mnyc 
of building systems and components 
wrth any exterior material you wanu 
you have dessgn capabilities 
b rimed only by imagination, 

It's, the hesl family of building 
systems anywhere for assuring 
ma vi mum beauty, function, and 
dollar savings, too 

And it'-* avaHaWe ih rough 
authorized Butler Builders. 

To learn more about the design 
flexibility available only with the 
building systems we make, eoniaci 
your local Rut let Huddei 1 He can 
hutld you a true BuMer building, 
So look under 1 Buildings. Mend" 
in your Yellow. Pages, Ur wrile 
Huiler Mfg. Co BMA Tower, 
Dept B-115, Kansas City. Mo. fr»4H L 





Measure your roll towel leftovers 
and see how many hand-dries you can save 
with the new Commander I Cabinet. 



You may be throwing away as much as 25% 
of what you spend on roll towels in "Blub 
rolls," the leftover towata your maintenanM 
man fir>cis when ho refills the cabinets. 

Whan rra finds a stub roll; he can leave it 
in (he cabinet and hope it doesn't run ouL Or. 
he can remove the stub roll and put in a fresh 
roll. If he removes it, you may be waiting as 
much as 25% of the roll tow* la you buy, 

Now use almost every inch of 
the towel ■ you buy* 

Fort Howard's Commander 1 Cabinet lels you 
load a new 625-foot rolJ while the stub roll- 
up to 31* inches in diameter — & still being 
used. After the stub roll is used up, towels 
from the new ro-fl drspense automatically. So 




you u$e almost every inch of towels you buy. 

And because you can gel up to 7S5 lineal 
fMt Of 'uninterrupted towal sendee, the 
Commander I csn lessen the chance of run- 
outs and may help reduce your moi n ten arte o 
costs—by requiring Fewer refills than sirtgle- 
roli cabinet* 

If you'd flke to how our new Com* 
mander 1 Cabinet can help you reduce roll 
(owe l waste and provide more uninterrupted 
towel service, write us on your business 
teller head Well send one of our amies rep re- 
aentatlves ovar with a sample cabinet and a 
Commander I Savings Scale to show you how 
much you can save. 

You have nothing to lose 
but your stub roN waste. 




Fort Howard Paper 

Gfeofl Bay, WiecDnifcn 54S05 I 



Green Bay, Wieconiin 54305 

We put paper to work for yon 





Fort Howard 
Paper Saver 
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The Threat 
to an Export Program 
That Works 





Exports of FMc Corporation 1 * airtlrte equipment division, t uch as IN* loading device in um oversees, have 
risen 5C1Q pflrcenl since 1971. DISC tax provision* have helped FMC To compete satirist ioreigri manufiCiurvni 



As the House Ways and Means Committee 
considers new tax legislation, the DISC 
program— which has boosted exports 
and stepped up employment in this 
country— may be headed for trouble 



Export balks or the FMC Cor- 
pomtioci. of thictttfo. have in 
framed by 40 percent a year for the 
pftHl ihree years. Prior to thai, the 
prowih ml*-' wji*t 1 1 percent a year. 

Helping to make the difference, 
according h> Robert IT. Muloll. dviir- 
ninn r>f FMC, was the enactment in 
■ 37 1 of legmlntion which launched a 
l*mirram kno-wn ns DISC- 



Mr Miifotl jxiintH nut that his 
compiiny'fi exixtrtq jmumiilH in Jl*kJ 
million l&wt year* compared with $101 
mil I ion in 1**71 DJSt\ he kivh p ha* 
lx«en a i Da jar Factor to making thi* 
kind of increase prcttibk*. 

Other corapojiics, beciuiHe of DISC, 
Kftvc also bwn able to booftt export 
sales. That mis the reason DISC was 
enacted- to export unod-, nol job*. 



and to create extra jobti In this coun- 
try rather than abroad. 

Ah hough DISC hus served its pur- 
pose well, it Is under review on 
Capitol Hill, where it has come in for 
criticism as welt as praise. Watch for 
DfSf * to he talked about more during 
the faJI and winter months 

Mow DISC works 

DLSC lh short for Domestic Inter - 
natioruil Sales < orpomiion The pro 
prnin is author, i/erj l>v n laic provision 
r>f the In It mat Up venue Act of 1 07 1 

Under ihtaACT, n domeHt.k firm en- 
gaffed in foreiun trade or intending 
to be no engaged — is permitted to 
Dri£iifiJ2e a Domestic International 
Salus f/orporalkm A unique thinit 
about a DISC » the fact that, al- 
though it in a profit- milking corpora^ 
lion, it may HefW u portion of its in- 



The Threat to an Export Program That Works continued 



oome tax under certain conditio™. 
That's the incentive the government 
provided, when the act was pugsorl. 
lo Encourage more companies lo en- 
gajje in export sales. 

Shareholders in a DISC are treat- 
r-rl r\> receiving half of the DJSC^s 
earned income. if tiny, Lind ihey ;ir+ 4 
taxed on that amount. 

Thr exporting cumpanv concerned 
is permitted to defer the income tax 
on the other half of the earned In- 
come, with the provision that the 
DISC* must reinvest the money in 
export business. 

Fulfilling DISC'S purpose 

Specifically, to qualify Tor tbla ar- 
rangement. 05 percent of the gross 
receipts of a DISC must come from 
exports and at (east 05 percent, of the 
DISC* assets must be Export-ori- 
ented. 

Th** DISC 1 program increased U.S. 
exports find unprovea the. U.S. bal- 
ance of payment* by putting the 



American exporter on a more equal 
footing with his foreign competitors. 

The concept makes it possible for 
the American ^rm to compete more 
r ffeetjvely in the world market, with 
goods produced in its own plants 
here in this country Etnri not la have 
tn try En improve Uncompetitive posi- 
tion by building planta m fore i pi 
countries; tu turn nut the same sort of 
products. 

ThEe, of course, has the additional 
advantage of creating job opportun- 
ities in this country, 

In the true sense, then, the objec- 
tive erf the DISC concept is to ex- 
port goods, not job& 

A Department of Labor survey re- 
ported that, for 1972, more than 2.0 
million joba were directly rebited to 
the production and distribution of 
exported merchandise, The survey 
noted Ihat each billion do] lore 1 worth 
of exports In IWT2 involved 72.000 
The more exports, the more 

in!... 
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AMERICAN WORKERS" STAKE IN EXPORTS 



What 0Q exports mean to employ- 
ment In the United Slate*? 

Reginald H. Jones, chairman of 
General Electric Co., says that 
36,475 GE lobs are. directly related 
to exports and that |obs at GE 
suppliers which are tied 10 hig 
company ? exports total 43.S33 

Thua T 80.300 U.S. jobs at or de- 
pend mq on this one company extit 
because of exports. 



For the nation as a whole, Mr. 
Jonea aaya* more than eight mil- 
lion Jobs now depend on interna- 
tional trade, and each additional 
$1 billion in exports creates 6C r OO0 
job? 

Last year, export* related job* 
amounted to 11,9 percent of QE's 
empfoymenl in the U.S.. Mr. Jones 
says, in 1970, (hey amounted to 
61 percent 



Here are figures indicating DISC 
has proven lo be successful m in- 
creasing U.S. exports: 

■ In 1972, U K exports expunged 
to $484 billion, an increase of 13 
percen t over 1971 exports, 

• In 1973, exports expanded lo 
:>ii9.7 billion, an increase nf 44 per- 
cent. 

• In 1974, exports expanded to a 
high of $96-5 billion, an increase of 

percent. 

White nil this wa-= h/iupenini:, our 
country^ share of world exports of 
industrialized nations declined, but 
(hen rose again, In 1972. the U.S. 
share nf the world market went down 
from 18.9 percent to IB percent In 
1973! the U,S. percentage recovered 
to 19 percent, and in 1974 it rose 
1!>. 6 percent nf the world tola!. 

HoarlDjj,s hold 

Despite the many benefits accru- 
ing to American companies, stock- 
holders, and workers — and despite 
the advantages to the economy— 
Conpnress haft held bearing on the 
DISC program with the posaflrflil? 
of altering or even abolishing it. 

Rep. 8am M Gibbons iD.-Flfl,) 
seeks to end DISC with a hill before 
Congress which states: "Ko corpora- 
tion Aha II be treated as n DISC for 
any taxable year after June 3ft 
1975." Rep, Gibbons is a member 
of the Mnn.se Ways and Mean* Com- 
mittee, which is considering the fate 
of DISC 

He culls DISC' a costly mistake 
and says that the tax forgiveness it 
provides exporters "goes to some of 
the largest, most financially sound 
U.S. corpora tions," He adds: 4 "A fed- 
eral task force report notes some evi- 
rtenrv thai Hlsr^ h«ive lieeti twice 
as profitable as the average firm" 

Rep. Gibbons also say*: "Claims 
that DISC would help small el- 
porters have been thoroughly dis- 
credited 

Now that C ongress is having f 
look at DISC, Rep. Gibbona sayfrr 
"we find it wanting. Both as a tax 
subsidy and tta A subsidy to exports, 
it is complete t v wilhoul justification, 
(t is unfair to noncx porting business 
es, to lhi fc Anmr lean consumer, and to 
the average taxpayer." 

Rep. Charles A. Vamk (D-OhioiU 
also a member of thr Ways* and 
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SATHIK'S BUIflNESS/flC TOBEJ1 I 



it s a good thing for us mat wnen 
ISM decided to enter the small 
business computer market they 
came up with less Otherwise, we 
might be hurting. 

The Basic/Four* Business 
Computer handles more information 
faster 40 megabytes vs thefr 9, 
64K core vs. 32K Our printer prints 
Faster And our VDT display 8 times 
more Information on the screen 

But more Important than 
statistics are results 

The IBM system k batch Ours, 
interactive Which means that all the 
information you need to process can 
be processed as it occurs Whatever 
you ask our computer- accounts 
payable, receivable, credit and 
inventory check* etc. -can be 
instantaneously retrieved on the 



screen Request it on the keyboard and 
immediate, vteible answers come out 

We also give you flexibility Do 
more than one job by more than one 
person At the same time. 

That s now What about the 
future 7 When your business 
grows and there's a lot more 
information to handle 7 The 
Basic •■■' 1= our Business Computer 
te modular just buy what you 
need to expand and plug it 
\n to your existing system 

All of which \s why we're 
known as the expert in small 
business computers And we 
back up the reputation with 
excellent customer service 
and a full tine of support such 
as system analysis inscaNation 
training, and foltow-up 



When you get right down to ftp 
you realty owe it to yourself to check 
• H it B,asic -'Four 

Before you buy JBM or any 
small business computer. caN 
1714) 833-9530 
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IBM's system 32 
doesnt stack up against the 
Basic/Four Business Computer. 

Whew! 
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The Threat to an Em port Program That Works crmtinued 



Mean* Commiftee, accuses the 
Treasury I^partment of originally 
turning out 11 remarkably Inaccurate 
estimates of the cost of DISC" to the 
federa! government, He claims that, 
in 1971, '^Treasury toJd CtojigresB 
that in the first year DISC would 
cost only SlCXJ million It actually 
cost S250 million. For the second 
year. Treasury estimated the revenue 
Ickh at $170 million; the actual loss 
was $870 million." 

In support ol DISC 

The two ranking Republican mem- 
bers of the Ways and Means Com- 
mittee are supporting DISC* They 
are Herman T. Schneebeli (RrPa.) 
and Barber Bii Conable, Jr. (R- 

Rep. Schneebeli says: "I am sym- 
pathetic to the present tax treatment 
of DISC because it helps to stimulate 
the export of American goods. Ex- 
jx>rl levels have risen substantia J \y 
in recent years and provide an esti- 
mated eight million or more Ameri- 
can jobia. 

"Admittedly, DISC faces serious 
problems in the present Congress. 
The tax expenditure coats of DISC 
have risen to a Level far above that 



originally projected when the DISC 
provisions were passed. Many men* 
here of Congress feel th/U l he revenue 
cost of DISC Is out of all proportion 
to the lieneilhi which are received 
from this fh> called tax break/* 

Rep. Schneebeli adds that, in his 
opinion, there is substantial likeli- 
hood thai DISC provision? might be 
restricted during the current Com 
gress. 

Rep. Conable opposes the uni- 
lateral elimination of DISC. "Our 
competitors are aware of its advan- 
tages to us/ 1 he says, "and they 
would be willing to negotiate reduc- 
tion of the subsidies through which 
they encourage their own export 
trade* in return for eliiriination of 
DISC* 

!fc Thu>-. =.» n if h is an unjustified 
tax subsddy, Congress should not 
throw it away, but should use it as a 
chip in the international poker game 
f trade ne|?oli£itionsl now going on in 
Geneva, 

' I om hv no meuns convinced that 
DISC is an unjustified tax: subsidy 
in any event. It is the one element in 
the tax law encouraging domestic 
manufacture for export tui a Huitntale 
altemative tq the creation of the 



foreign subsidiary. That means do- 
mestic jobs,, ae well Property de- 
signed, it can be an equalizer for the 
HtnH.11 company which mherwii-r 
could not afford to participate in the 
expanding markets overseas." 

Hep. Conable says DISC should 
undergo careful utatititicu] analyst 
"'before we kill a goose that just may 
be laying a golden ee;e;/* 

Secretary Simon's view 

William E. Simon, Secretary of 
the Treasury, recently defended the 
DISC program before the Wayn and 
Means Committee. "In a period of 
capital shortage." said Mr. Simon, 
"the DISC provides significant cash 
flow for domestic investment, and its 
elimination tnUHt be viewed dimply as 
an increase in taxes of ihwse com- 
panies which are trying the hardest 
to manufacture and export from lhs> 
country at a time when employment 
is down and investment capital is 
badly needed. 

**We have just commenced the 
multilateral trade negotiations in 
Geneva which We are hopeful will 
lead to international examination of 
but incen Liven for trade and inveist- 
menL HepeoJ of the DISC priur to 
seeing the direction that those nego- 
tiations will take, could prejudice 
our prospects for obtaining fair and 
uniform ta rule* DISC has been in 
place only two and n half years, and 
it is too early to assess its effects on 
E'X|H>ri.s and employment. All that we 
know for mire ia that exports have 
increased very greatly over thai 
period/' 

Busings community itand 

In a statement on tax reform in be- 
half of the Cha rnr^er of Commerce 
of the United States. Walker Winter. 
Chioago attorney, told the Way* and 
Means Committee that although 
DISC i.s relatively new, many corn- 
panics already have set up DJSC'Sr 
built plantn in the U.S.. and em- 
ployed Americans rather than locat- 
ih« facilities abroad. 

Mr. Winter, partner in the la* 
firm of Rose. Hardies, 0*Keefe t Btib 
cock, and Punsans, mid further: "M" 
though it i« too early to givi» cn arret 1 ' 
rtMillH p it la certain the DISC pro- 
visions have fiiimifiaiiUlv contributed 
io U S jobs directly and indirectly 
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Does the 
Boggle 

have a case 

on you! — 





The LEKTRIEVER 600 mechanized file 
can turn it into a case history! 



If you have an active, 
moderate-sized office using 
a conventional filing system, 
chances are the Boggle finds 
you irresistible. 

Decentralized or 
overcrowded files give the 
Boggle plenty of 
opportunities to carry on his 
love affair with your vital, 
active records, A Boggled 
filing system wastes time 
and space * . . and can cause 
costly P embarrassing 
mistakes. 




The LEKTRIEVER 600 
is a modem electric lateral 

file, specially designed for 
busy offices with moderate 
file volume. In fact... it may 
be the only file you need! it 
holds as much as six 
conventional four-drawer 
cabinets (600" of filing 
space) in a single, compact, 
attractive unit 

The LEKTRIEVER 600 
centralizes your records 
within easy reach. Records 
are delivered within seconds 
at the push of a button. Mo 
more bending, stretching or 
searching! It arrives fully 
assembled, plugs into any 
110-120 volt outlet, and is 
simple and safe to operate 

The LEKTRIEVER 600 
mechanized file has brought 
many of the Boggles love 
affairs to an abrupt end,, , 
and we have the case 



histories to prove it! Use the 
coupon below to tell us 
about the "bugs" in your 
filing system, and well show 
you how the LEKTRIEVER 
600 has helped solve a 
similar problem. And who 
knows... we may be writing 
our next case history about 
you! 

'SPERRY REMINGTON 

P.Q Boi TWO f Dec*. 1 00 10) 
Blue Bell, PA 1$422 

Please tend a caw history describing 
how me LEKTRIEVER 600 mech- 
anized tile solved a Filing System prob- 
lem iimllar to ours I understand I am 
under no obligation. 



Type ol off im . 



Our biggest film? problem 



Norm* 

Company . 
Mine** - 

aty 

Stole 



SPER^Y^REAAINGTOM 
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1976 CHEVY TRUCKS. 
YOUR MONEY'S WORTH. 
MILE AFTER MILE 
AFTER MILE. 



You get your money's worth 
in a Chevy truck— from the 
time you buy until you're 
ready to trade; from a tough 
truck build that pays off mile 
after mile after mile, 
You get the value of a wide 
selection of engines. 
Engines are the key to truck 
operating efficiency. Settling 
for too little power can be just 
as wasteful as specifying too 
much. So that you can 
closely match engine size— 
and efficiency— to the kind of 
job you intend to do, Chevy 
offers a selection of two 
Sixes and four V8s. The 
standard Six Is either our 
dependable 250 or the larger 
292. In addition, engine 
selection includes a 350 
2-barrel (not available in 
California), a 350 4-barrel 
V8 plus 400 and 454 
4-barrel V8s. 

You get the efficiency of 
Hfgh Energy Ignition, 

High Energy Ignition system 
is standard with both Sixes 
and V8s. It provides a spark 
that's up to 85% hotter than 
a conventional 
system. There 
are no points to u 
require periodic" 
maintenance 
and no ignition 
condenser to wear 
out. The result is a 
system that extends 
time between tune* 
tips and helps improve 
ignition performance. 



CHEVY TRUCKS 




You gel the efficiency of 
extended maintenance 
intervals. 

Chevy has made dramatic 
Improvements in operating 
economy over the past three 
years by extending the time 
intervals between recom- 
mended spark plug, oil and 
filter changes on models 
rated under 6,001 GVW. The 
result could save you hun- 
dreds of dollars over the life 
of a 76 Chevy compared to a 
comparable model that's 
three or more years old. The 
chart below tells the story. 



Companion Da sect cin rec; r rmi^ndfttf 
«na n u nance intervals foi a 1973 Chevy 
pickup, rated under 6. DDI QVW, and those 
for a corYiporibl* 1976 modeF. 


3-y*&T - old 1 976 Cmff 
irade-in 


4 mo, or 


Engine oil 


6 mo. gr 
7,500 miies 


Pint 6 000 
miJea. Every 
1 ^ 0OO miles 


on Rto 


Flnsr 7 500 
mi leg Every 
15,000 mltai 




Sixes: 12,000 
miles 

VBsl 24 OD0 
miles 




man 

miles 


*Jf 
cleaner 
ePement 


6,000 
miles 


Spark 


22.500 
mltea 


-5 mo. or 
6.000 mllafi 


lube 


9 mo. or 
7.500 tttIIm 


Every 24,000 
mites 


MiJolraris 
fluid and 
tiller 


Every 60.000 
mile* 



You get the durability of 
double-wall construction. 

For rigid, overall strength. 
Chevy uses two walls of stee! 
in many critical areas. You'll 
find double- wall construction 
in the doors, the upper cab 
panel, windshield pillars and 
front cowl, even in the roof 
You get the same double- 
wall build in the hood, front 
fenders and Fleetside body 
side panels and tailgate. 



You get Chevy's smooth 
riding suspension system. 

It incfudes a Massive Girder 
Beam front suspension with 
coil springs on conventional 
models, 2-stage multi-leaf 
rear springs with rubber 
bushings and counter-angled 
rear shock absorbers. 




You get special advantages 
with Chevy's BIG- 10 
Pickups, 

Use one as a heavy-duty 
half-ton or a light-duty 
V-Mon. BlG-10 Pickups have 
GVW ratings of 6,050 or 
6,200 lbs. Special equipment 
includes heavy-duty front 
and rear springs, bigger 
brakes, larger tires. Available 
Six and V8s use no- lead or 
regular gas 

You get trucks buill to last, 

Going back 14 years, for 
example, we found that 
52.4% of our 1960 mode! 
trucks were still in service on 
July ti 1974. The chart below 
indicates Chevy's impressive 
record 
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Welcome to 

The Insurance Store 




George J.Kish Co 






PROPERTY 
LIABILITY 
MARINE 
AVIATION 
CRIME 
SURETY 
FLEET AUTO 
BOILER & MACHINERY 
WORKMEN'S COMPENSATION 



II 
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I 
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One-stop Shopping. 



Now there's a new easy way to buy at! 

your business insurance. 

I ca. I led The I nsu ranee Store 

It can save you time. Save you money. 

And assure you the correct coverage. 

Bunnell Insurance lor 
(very But met i Need. 

Way be you've never thought of buying 
tuxamcss insurance at a store. 

But it can make all the sense in the 
world. 

Because wl th one stop £ t The Insurance 
Store, you'll tincf every kind of business 
insurance Including property, liability, 
marine, aviation, crirne P surety, fleet auto, 
boiler and machinery, and workmens 
compensation coverage. 

Tour Choke Ol Insurance Compjnirt, 
Policies, and Prices. 

At The IrtsuranceStore. you'll also frnci 



a *Jde variety t>1 insurance compares. 
Including Continental Insurance, the 
com pany Known tor sis c Lai rns servFce. 

And you'll Find a wide vanety of 
insurance poiiCFes and pf ices 

So whatever you need -whan you 
shop at The Insurance Store, you can 
aeJect You don't have to aellfe 

ProfeiiionaUy^trained 
Insurance Ixpert*. 

Best of ah, you don't have to be an 
insurance expert when you shori at The 
Insurance Store Because the people who 
work there are 

They're trained professionals wfso know 
busmen Insurance wide and out 

To bogm, without ooiigation, they'll 
survey your risN exposure. 

Then, They'll help you choose the sp»? 
citic rnsurance companies and coyer Ages 



that rnaich your needs 

And, quiteoften, they'll save you money 
by showing you huw 10 buy what you do 
need —without buying what you ef'orrf 
need. 

Over 16.000 Locations lo Serve Veu.. 

To find your nearest Insurance Store 
just check The Agent 
Mating under Continental 
Insurance in the 
Yellow Pages. 

Need insurance? 

Shop and save at 
The Insurance Store 




Continental Insurance 

featured al 

The Insurance Store 
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The best place to do business 
in Toronto, Canada 
isn't in Toronto at all. 



It's in Peel Region. 



Threat to an Export Program 
That Works continued 

related to our exporting industry." 

DISC hel f is A n rieni wlazn id l<?d 
exporter* who do nol get tax defer* 
raid available to foreign subsidiarity 
of U.S. corpc nit ions, Mr. Winter 
hsid. DISC nl*vo helpm domestic ex* 
porteia competing amumrt foreign 
reporters who do get liberal tax ben- 
efit* from their govt-mropnts. DISC 
allows firms that are too stnnll lo op- 
erate through foTi itrn Miiksjriiun^ in 
enter the erport field, Mr. Winter 
fluid, 

David C. GorBeld, vkre chairman 
of Ingeraoll -Rand Co., testtfted be- 
fore the committee in behalf of the 
Special Committee for U,S. Export, 
which was formed by 300 major U.S. 
firm*. He li*u?rl int-.lH endorRinpr 
DISC: 7,300 DISCOS had been formed 
ns i if hsi Fef injury- Jl prrwni of 
U.S. exports in 1973 were DlSC-re- 
lated; up to $9 billion of 1914 ex- 
ports occurred f localise of DISC!'. 

Impact on employment 

The sn!*» hv the KMC Corporation 
of a ^KIJKX! si wnpe treatment plont 
to a firm in. Taiwan illustrates DISC'h 
imjiact in real leriiLH. Tin? zah> would 
not have taken plnoc* PMC eaya, 
without DISC. 

The impact, though, i.4 more Ihun 
a single FMC is one of the moat 
highly diversified of the 100 Inrpe at 
American manufacturing compamwh 
It formed a DISC in 1072, In 1f>7l, 
FMC had 3 P S84 employees* produc- 
ing for i fc s]K>rt; lodtiy* th* company 
hfw 6,7ftl employee engaged in ex- 
port activities. 

FMC Chairman MaJott said hi a 
recent letter to Rep. Al Ullman (D.- 
Oregon > r chairman of the Ways and 
Mwins Committee: "We submit that 
the experience of FMC (Corporation 
can be considered fairly typical of 
American industry. Hie dramatic re- 
tfultH Kpeak for themselves, and I am 
convinced DISC 1 Is. played a ma- 
teriat role in our mxmi success. 

"FMC haa benefited significantly 
from DISC, an have our 50,000 em- 
ployees* the economies of 33 sLntrtf 
in whitfh wo operate, and our sup- 
plier compnnieF With FMC* experi- 
ence multiplied by the hundreds »f 
business linns employing DLSl\ it is 
readily apparent I Krai the provision 
ha* been a ffreat tttoct lo the entire 
AiTierictti] economy . ,+ END 



Just 30 minutes 'mm ^ono Pe*i q on ,n m ine troarl erf Canada & r\c**0*l market t65**ol 
an Canadifcn utat) Peef Region incorporates three growing industrial and re&denctaj areas 
We Oty oi M.w^-.jqH fc uy *>i Brivr n -MMn -.r-.ii *,.*r .. .r . ; .^(ftti&n 

Pee* Region w->m In planned communi|jRs. o41e*5a/t area lhai n* r»o[ only a great nlm - 
txrt fllto oHers s wide choceo* fuliy-§ervw:ed industrial park* dose foTorqsnio 5 ifriemaWrntd 
Airport, majgr hugrufc.iys <irv1 bcjih CM and CP rn-i line* Atfd !o lhal dur *a4y actu-Jt LCp in* 
Sr Lawrence Seaway arid rfcs km cos< <ransportal«in to the world i markets 

Hgntfrad? of successful cofnpai»o* riaw-Bdi-fcoven^d ir* advaniayos or wor»«ng and hv<ng Ifl 
Peel Regno Shauldn I you before you nuike e move? 



for a kee inform nTiv* bMM on irt« ooporiun^e* CJl Ooing tw&inefts in 
Pee* Region, wrto or leieohgnp 

William J Mo»ley, 

Induitrial Oevalopmenl Oftlcef, 

Regional Munic^peMly of Peel, 

1&Q Central Pirfc Dtlve Souih 

B^amalea, Ontario, Canada 

UT JV1 Pt™ (M| > 4S7 9400 




39 



Electronic 
p^d!S $ 69 95 ! 



The Sonic Micro -Mini: 
A Professional Dictating 
Machine/System 

Trunk oiHHin *»deu1iv« waiMa -iai*i* an t-itction 
m#mo p^di o r aa 1h* tianO^afl dicUUng machine yi 
n-iro -rH - M ,i H . ii > compact, Kllmg naalty In I he 
pEtm of your hand. Vou can oparattt It wHH tiu, any ■ 
wti^m wirli a unique cmt'l+iuffib control tyskum tot 
in-nuirtl record, faat «awin4 praybach lift ky+*nl and 
rock 

U» ii to dinol* a letter «| *J.0OT Fh1 or ftnil* drr^.jig 
in rutn rAflur I4«00f4 ytaur txitl*nnl irtap^ratiane Of 1 
citativ* ideaa aa tponlaneouily aa Ihey pop mlo voyf 
nrtfld a nolo* 30 mi nutet per cattelta and wttea own : 
plese wllhc>iLt»r»ai i eerpflo«*, carrying emm and a 1r** 
Eqo< M^'ia' A'-.:cv,.v f 1 ^ |-j gS milIuv; 

To Order Ca« To/r 1 Free; 800 323-240B 
Illinois Calt: 372-595-0461 

Features Upon Features: 

* Poim-Mie 2 V * 5" * f V* Wp^h* on*y t i « ■ 
Orw-Thumb Cxiirol * Chflp ^ Cpii^rt* ( ir^kHied) 

* 0C R*<wi*rtfl CopaciTV * H«H Fio*|i^ Pteybcsak 

* AufomoM Guln CcmrrreJ * < 3 V^rr &otfe*MH 'included) 

* "taybort V^lurftrContii?] • tWlp+Qh** * ftvwind 
Tim* lM >«i?nai**towf>PMlVf 0 OVoriKhJ 

* f eei P#dal A£c#p»ory < e (5 95 ^qHm* ) n mdudfrd F1EE 
■ 1^ced for Wow Comp*niN* linin Wllirvj 1 1 00 to 
11*5- AC Adaptable • One t«jr *a™jf«tui*f-| 
OuvorMee AflalrtP D#*ecti 




Try One For Two Weeki - 
No Obligation 



f'**4- Wd SDKIC DiLMJtfl Wll| 

fil *5 IJ|iW %2 wpw W* lT4uri«i| Hit 

wikw itffm wiyw| e*» an * 
Ii ihH ulii^MI I t«l rrt*iin H H*f 
ir ynm#du-i n^tiumj 

AC AOttwrftH 

Jfflmws rrndftfiTi KK-jl. 04*1*11 
i- M| \. r in jr« CtWiMl bcbi 
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Inflation and lack of concern 
about energy p rob terns are most 
discouraging tQ Joe L Gremban, 
president of Sierra Pacific 
Power Co., Reno. 



A rapid business recovery during 
the last quarter of the year is 
predicted by Edward G. Neison, 
president of Nashville's Commerce 
Union Bank, One reason, Suylng 
to restock inventories. 



THE OUTLOOK NOW 



Good News Ahead for the 



A Nation's Business survey 
shows a high degree of optimism 
among businessmen about their 
firms 1 sales and profits as 
well as about the direction 
the U.S. economy is taking 



DESPrrp. the recession which 
dogped the Miirt of Itf7>\ nn.-< 
husincs&uiicn are optimistic About the 
outlook for the economy and profits, 

Three a tit of four executives who 
responded to Lhi.H ma^azinc'i- latest 
quarterly survey mm? busincKA activity 
continuing the rm* that In: pan ki&t 
spring. 

Nearly two out of three, believe 
thai their companies' ealea this year 
will ex | mil or exceed last year'et. More 
than half expect their fin™* 1975 
iirulttH to be as good i\s those last 
year — or better. 

In 1974, corporate sides hit a ret 
ord $2.4 trillion and net profits hit 
i\u nil -time high of 98SA billion 

Here's how thane polled reply to 
the i|ue.HLion. JI Hnw will your 1^75 
sales end upi? Higher or lower than 
1974?" 

Hiphex: 52.5 percent. 

Lower: 37,5 percent 

About the same: I Oil percent 



NATION'S niTSlNRSS/OCTOnEl! I OT^ 





Consumers lack confidence in the 
economy, says Chris Hammond, 
chairman o r " Grejl Dane Trailers. 
Inc,< Savannah. Ga, He feels 
that's a negative influence. 



Higher sales and better profits 
far hfe own company, plus an 
upswing in the economy — that's 
the forecast of Sarkes Tarztan» 
president of Sarkes Tarzian, Inc. 
Bloom fngton, [nd> 



Both business and consumers have 
more confidence in the economy, 
says Lorna MNIs + president of 
Laguna Federal Savings and Loan 
Association, Laguna Beach, Cat If. 
She predicts an upswing 
in the last quarter. 



Economy 



Itittpotttied to the question, "How 
will profit* compare to last year?" 
«tack up thia way: 

Higher: 40,0 percent. 

Lower: 42.5 percent. 

About the mtm 17 < S ix-rcrot. 

Labor and unemployment 

Here"* hciw opinions run on other 
questions in the survey: 

• "Did your Labor coats increase 
in Wmt* 

All but a handful of executives «ay 
their lulxir coshi Hid rw, More than 
hnif say the increase whs substantial 

• "Where do you think unemploy- 
ment on tin- national level will Filand 
at the end of 1075? Up. down, or «tay 
about the name?' 4 

Only a few expect ^employment 

<0 tfU M{>. Muwt ^IV MM+»llkJ]ll-]yilkU1l 

will cither slay about the flame 
U4.fi percent ) or decrease i40.5 per- 
rant). Fifteen percent exjiect it En 
ripw. 

NATION'S BUBIttRBS/OCTOBER. 3*74 



* "Did you increase or decrease in 
capital investment in ] 970?" 

Forty -one percent say they cut 
capital spend ing T 40,5 percent say 
they increased it, 18.5 percent soy it 
was unchanged, 

* M Are you vitisflcd with the ad 
ministration^ effort oti the inflation 
front?* 1 

Six out of ten say yes T 

What encourage* them 

"What is the most encouruginu 
nspect of the economy?'* the survey 
asked. Afwwens range widely, with 
these rv^Kiik^s ajnimjj. the mo it 
eonimon: 

[>l\a reduction by conKuiirnn 

iStuwim: Li.n .ujlier dejimml 

In ve n to ry 1 J qu id a t ioti. 

Added capital in binks and Hav- 
ings and loan associations I hat in 
available for lending. 

l/»wer LLuemp toymen l. 

A healthy farm economy. 



Federal Reserve curbs on urowth 

of the money supply. 

The gene ml pickup in business, 
Increasing production per ninn- 

hour. 

Resiliency of the American people. 

The final question was: "What is 
the mtwt discouraging aspect of the 
economy?" Here eikiilii, <in>wer> vury 
Some executives cite more than one 
Bounce of gloom. 

Many respondents mention the 
continuing high inflation, the nation's 
Apparent fndilT«n<m . n. ih»< nn-rnv 
^horUiRe. fears of future sharp infla- 
i ion, and higher wage** 

□there cite too much slwrt lerm 
government stimulation of the econo- 
my, reckless spending by Conj;res*i r 
large national deficits and pro^pccLFi 
of higher oil price*. 

Respondents also point to the high 
cost of meeting government reiiuhi- 
i h"jt"ih find standard. 1 !, rind ronfire^-': 
apparently incurable disposition 



Good News Ahead lor the Economy continued 



penalize business and to clamp on it 
more, federal control h. 

The high rati? of unenjployrnerit 
concern? ninny, while still others are 
discouraged by the conflict between 
Congress and the Ford administra- 
tion, 

Energy miles up 

Donald C. Cook, chairman and 
chief executive officer, American 
Electric Power Co., Inc.* New York, 
says he looks for the "modest re- 
covery under way" to continue in 
the final quarter. He believes his 
company^ revenues will be about 
three percent higher in 1375 than in 
1974, but he expects profits to re- 
main about the same. 

Louis B. Perry, president. Stan- 
dard Insurance Co., Portland, Ore- 
gon, says the nation's economy will 
continue upward due to a "backlog 
in housing increased consumer con^ 
fidence, [and] a pickup in durable 
Hoods* expenditures.' 1 Me says his 
company's labor cost* have increased 
"Substantially as a result of adjust- 
ments m 1974/' Its sales in 1975 will 
be higher than last year, he believes, 
while profits will be "at least the 

K.M. Knopf, chairman. Pako 
Corp M Minneapolis, hangs his bopp^ 
For continued recovery on the auto- 
mobile industry. He expects the 
economy to improve because Detroit 
"finally recognizes the demand for 
intermediate to smaller nutoe," In 
J 975, his company p » sales and profit 
will be higher, he Bays, aa are to 
labor cosia and capita] investment. 

Marshall McDonald, president, 
Florida Power A Light Co., Miami, 
1st optimistic on nearly all counts, 
The nation's economy will i iise 
slightly," he says, ^because the 
President has withstood the pressures 
of liberal politicians to push mea- 
sures which would temporarily re- 
lieve unemployment but would be in* 
naiionary." His utility's revenues and 
profit wil] be higher than in 1974. 
hut capital spending haa decreased. 

Ijonnie W. Wege, a vice president 
of Cities Service Goa Co. f Oklahoma 
City, predicts the economy will pick 
up slightly as consumer confidence 
gradually improves. Because of high- 
er prices, he expects his firm's safe 
to drop, but its revenues to incrtta^. 




Francis E. Ferguson, president 
of Northwestern Mutual Lffe 
Insurance Co M Milwaukee, s^s a 
heal thy h slow recovery, rather 
than a skyrocket rebound which 
could fizzle. 



Itti profits will be up over 1974 and 
hs labor costs are up "suba tan t [ally." 
Unemployment will be about eight 
percent at year-end, he says t adding: 
"It would be lower if welfare bene- 
fits didn't compete wilh wages for 
lower pay ins jobe." 

The bright side 

William R. Schant?., Jr., treasurer, 
Colgau>Palmolive Co.. New York, Efl 
optimistic about the business out- 
look. The economy will move up, he 
says, "due to sizable reduction in in- 
ventories at both retail and whole- 
•<i\v, willi eomp improvement in con* 
Humer .spending." Col^Hte^Llmulive 
sates and profits will be higher, its 
labor costs are up only ^li^htly, and 
national imemployment will remain 
about the .same, he sava. His nfm'a 
capital spending will bihow a d "sli#h[ 
dttcreaee in real terms." but an 4 "in- 
crease in current dollar*." 

William F. May. chairman, Ameri- 
can Can Co., Greenwich, Conn., look* 
for a slightly improved ecottomy and 
bigger dollar volume for his company 
but lower profits. He reports a sub- 
stantial increase- in American Can's 
labor crats, and forecasts unemploy- 
ment of about 8.5 percent 

Walter B. D. Hickey, Sr., presi- 



dent Hickey -Freeman Co.. Roches- 
ter, N.Y. P believes business will con- 
tinue to improve in the last quarter 
of 1975. He expects disposable in- 
come to be higher and the public to 
begin to spend. As a result, he feels, 
inventories will need replenishing 
Hies outlook for hia own company, 
however, is Iflss optimistic. He sees 
sales and profits down. 

Some contrary views 

James E. Griffin, president and 
chief executive officer, Cord nil Ver- 
mont Public Service Corp., Rutland 1 
VI... tity* hr bHk'YYs the ecanomy 
will level off. He sees 4, no stronjz 
indication* that it will go up, ur 
down." Hi* own company will have 
higher revenue* than in 1974. he 
say*. He cxpecta ''somewhat better 
profits than 1974/* and reports only 
modr-r-Lt.* tucrea* 1 '' in 3at>or cosi,* 
compared In i ne reused in the cost of 
living. His utility 'a capital spending 
this year will be less than in 1974, 

Nathaniel G. McLean, president, 
Dunn Paper Co., Purl Huron, Mich., 
he-neve* Ihe economy will Jl j?o up in 
dollnr terms, but nr>T much in real 
terms, as inflationary forces ngain be- 
come a factor," His company's pales 
will be lower than last year, and it* 
profits ' £ di«aHtroUsly lower." lis Libor 
costs are "substantially" hicher. The 
company's capita] spending this year 
has? increased above 1974. 

Irwin N, Pincus, president, Pincus 
Brothers- Maxwell, PhiJadrlj>fir;j. 
little to rtwr about. He i^k-cLs the 
economy to "continue downward." 
Halfw and pronta for hit company 
will be lower and labor costs are 
slightly higher. 

Eugene C Zom, Jr. economist 
and senior vice president, Republic 
National Bank of DnlLus, sums up hi* 
views this way: 

"The fourth quarter will disap- 
point many of us. The momentum 
produced in recent weeks by the tax 
stimulus is likely to be lost, Its ef- 
(V-L-Ls have been largely In increase 
consumer spending on nondu rabies 
and services and to bid up prices 
on them. The inflation imbalances in 
such key sectors of the economy us 
housing and other construction. 
liu I os, iintl public services wil] efcert 
it dras that will take some time to 
correct." END 
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The Royal 
5000... 




new 



ball game. 




Its fasten 



The Royal 5000 single elemen t 
office typewriter actually has 
Twrethan ivAce the keyboard 
itiy speed capability of its 
leading competitor. This entirely 
eliminates the "ftckJnfj* 1 (printing of unwanted 
characters) that plagued earlier machines of this type 

Its more versatile* 

This is the world s first 4 way 
electric typewriter. The opeTalor 
may move the printing point any 
number of spaces in any direction 
. . . without taking hands off 
the keyboard? 




Its easier. 




There are 9 repeat functions to 
3d typing: Independent 
Ipace up. independent space-down, 
underscore/hyphen. X period space, back space, 
line space at left margin, and tabulation And an 
improved page end indicator and wide range touch 
control make typing easier stiH 

Its quieten 

Simplified engineering, lavls 
use of sound deadening materia I j 
and a sophisticated spring 
mounted chassis greatly reduce 
noise and vibration 

DCS 



HOVAL 




The Royal 5000: It had to be better. 

See your Royal representative or check the Yellow Pages for your nearest Royal dealer. 
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LESSONS OF 
LEADER5HJP 



PART CXXV 



The Value of Making 
Each Employee 
Feel He Counts 



Ralston Purina has made great strides 
under Robert H. Dean. One reason 
is a management system that 
emphasizes individual achievement 



ifilAf HKN HAL WAS MADE PRESIDENT 

Wof Rulston Purine," says a for- 
mer collet chum, "I went out and 
Jiumiht st^rk in thenimri:mv " 

His to i t.h En Robert Haltoday 
' Hill i Dean [mill olT hnml*orm'1> 
Since Mr. Dean took over in 1964, 
kriJsEim IWmii" . stock has increased 
iiioru thrin three t inn^ in value 

Mr. Dean only the fourth man 
to run this St. Louia industrial firm, 
founded a* a riverfront feed a Lore in 
1894. Its slogan then: 'Where Purity 
Pftramnunl s ' The nnmi a uf tin ani- 
ttifl! feed ii mode and sold - Purinn ■ — 
wm derived from the slogan. 

Soon, the company became Ital 
Jrton Purina Co., named niter the 
feed and another of iti product** a 
breakfast cereal called Rnlston. 

'Hie firm hcciinc union ■■■ for thus* 
two products and for its trademark, 
<f red ziiiri white checkerboard design 
which HppoftCi Oil RaMon Purl on 
prod item .ii he 1 t-veri un mnw. uf it:- 
building and equipment. 

Ralston Purina wm still largely 
an animal feed company in 1957 
wh.-ii Mr, Dean, who had joined it 
in lU'lH. became President Raymond 
Rowlands aseiHtont. His firfit task 
was to pet on Ita feet a mill the com- 
pel ny wjis building in Mexico. 

Within a year, he hud founded 
RalrUua Pur inn V international divi 



sion and wan a company vice presi- 
diUL The division now operates 
plan to in 27 countricw in nriditjon to 
Mexico. 

Mr. Dean, a* Ration Format* 
president and now mi chairman and 
chief executive officer, is given credit 
for Importing new directions to the 
firm. Today, it hoe four major busi- 
ness groups: Agricultural consumer, 
infr-rnrclmnnl, imrl redtauraqft The 
1m t Hv.i groups are the newraf and 
nr-muM f cur ;'t fourth r*F «\\min^. 

Management also has hern re- 
shaped to center on product linea, 
rather than on <prciatii/cd fucu:taf>iih 
fluch as production or marketing;, 

A close student of mann^emcnt 
practice*. Mr, Dean has instituted 
other innovations too. They include 
a system in which Ralston Purina 
r-sr-i iH ivps write teller* monthly In 
tlnir hi period cm el in in r what they 
arc accomplishing and hope to w 
i «>nv|.it-!-h Its a unique system* Mr 
Dean myx w which lum proved re 
mnrkably effective. 

In 1966, Ralston Purirm's Rains 
lopped $1 billion; in 1S75\ $2 billion 
l-nst year, they were S3 3 hillion 

Mr. Dean, born June 27* 101G k was 
raked in Mitchell, S. tttk He and 
Sen, George McGovern, the 1972 
Democratic candidate for President, 
are the town'* two mo*i famous fiom, 



Hero, in an interview with a Na- 
tion's Business editor at. Checker- 
hoard Square, Rata Um I*urirm'fl head- 
quartern, Mr Dean tuiln whnt ukiki-s 
hini and his com puny tick. 

How did you happen to go to work 
at flalaton Purina? 

I was a guard on the CrinncJI Col- 
leue ha^ketli?ill team and ibt captain. 
We were going to St, Louis to play 
two local colleges there I had writ- 
ten to Ralston Purina, as well as to 
a number of other companies, and f 
wet up a job interview there belwiiti 
gvtroefi. 

I ptve the personnel director nome 
tickets to the fjarnm I played well irt 
both of them. He offered me a Job, 
and after I got my bachelor's degree 
m economics in June, 1338, ) hitch- 
hiked to St. Lou La snd went to work 
for Hah ton Purina, 

What was your lust job? 

Grain clerk, at $115 a month, I 
1 h«n it: hi they said $150, hut who whjk 
Ifoini; to ;iryoe about i\wi in T9:i^ 
1 picked up Kome extra money, 
way, ptaying on a local «emipro baft- 
keiball tram, 

You musl have been Mime basket- 
bait player. 

J at way h was a fair athlete. That 
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won fortunate, because otherwise I 
would never have gone to college. I 
grew up in South Dakota during the 
Depression, and my family hud no 
money for col le^e- 

1 wiis all-state on the high school 
basketball le&m as well as graduating 
No. 2 in my class. I went to Grinncll 
on an athletic scholarship. 

You found M lough growing up dur- 
ing the Depression? 

I never felt sorry for myself, I 
went out and worked on a soda pop 
truck, when I was ten or II. for a 
buck a day. I just thought those were 
thills you were Eujpjmerf to do. 

And I worked at college. I went to 
school there with a job— third cook 
in a girl's dorm. I sliced bread and 
waited on tables. Then, in my soph- 
omore year, I was made head waiter 
in the dining room. I had 22 waiters 
and waitresses working under me, 

I also sold corsages on the side, 
had a paper route covering the stu- 



dents, and gathered cleaning, press- 
ing, and repairing. It wasn't work to 
me I was happy doing it. Those 
were great times. 

Obviously , you learned a lot aboul 
the business world at collage. How 
about in your early days at Ralston 
Purina? 

One of the first things I teamed 
whh this: You've been a big man an 
the campus. You've earned your way 
there, But when you come oil the 
campus and go on the job, you're a 
little guy. 

Nobody knows you. You start 
out right at the bottom, 

You gel humble pretty fast. 

I started to learn how to be a com- 
modity trader. I worked weekends m 
the company's grain elevators to 
learn grading. I was taught bow to 
buy and sell at the local merchants' 
exchange. 

In 1941* 1 was sent to Buffalo, 
N Y., to run a little operation there. 



What kind of art operation was thai? 

It was a separate subsidiary* called 
the Checkerboard Elevator Co, My 
job was to make money — by buying 
commodities cheap and seltine thrm 
dear I didn't buy them just for R-hI- 
.Hlon Furinn, I Imu^hl them and sold 
them to anybody. 

I might sell to a Ralston Purirtn 
snill, or to u co-op, -or a small feed 
manufacturer in upper New York 
State, or even to a firm in Boston, 
RuiTnlo was a local commodity 
center 

Thi.H was good experience. I hud 
two secretaries working for me, plus 
overhead like rent, electricity, and 
my salary. I knew bow much il cosi 
me to Open that door every day. 

It was up to me to make expend 
plus a profit. 

When did you get back to St- Louis? 

After several years in Buffalo and 
a couple more running a feed mill in 
Circleville, Ohio, I came to company 
headquarters 

In whal capacity? 

I was manager of grain operations. 
We had buy era throughout the Unit- 
ed SlaLett. and we sat here in St. 
Louis at the hub of the wheel r We 
tried to coordinate this loos-, in for 
mal network, I was running a tenm 
in the commodity buying area. 

From that spot you went up the ex- 
ecutive ladder until you became 
Ralston Purina' a president, How big 
was I he company Ihen? 

Well, our sales in 1964 were S^?^ 
million and our earning?, about $25 
million. 

Wha« are they now? 

in the year ending in September, 
1974, tale* were $3.1 billion and 
earnings about $91 million. 

How did it leel to become president 
of a big corporation? 

When I was made president, the 
thing bothering mo most was tlnil 
T didn't feel that I had been prepared 
to run a company of Ihid size 

How did you change trial? 

Well, first of all. I fell there was 
an awful lot to learn, so I did a laf 
of reading. I still do— I have an in* 
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Give me a man * . . who really 
wants to give of himself \ and that 
will put him ahead of the pack." 
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EARNINGS: Williams hag re- 
ported record earring* for 11 
consecutive years. Trie future? 
The Williams Companies expects 
197S will be ma 1 2th> record year 
when we top our 1 974 net income 
ol 595,629.000 — which waa up 
97% over 1973 And resourceful 
William* (WM8-NYSE) propels 
continuing growth. 

FERTILIZER: Agnco Chomtcat 
Company, one Qf the world s 
largest ferlHizef companies, has 



reported record operating earn- 
ings of Sl0O.320.0O0 for the first 
six months of 1975. up 78% over 
last yGflf'fc comparable period, 

ENERGY: Williams International 
Group, active in 10 nations has 
major pipeline construction pro- 
ject* underway in Alaska Algeria. 
Nigeria and Peru. Its backlog is at 
the highest point in history, Dur- 
ing ttiq first tiia months a! 1975. 
operating earnings were up 200% 
over the first ilx months of las! 



year. WHtlMms F/pa Line Com- 
pan? * B.300-rr>ite syslem \* 
operating at capacity levels, de- 
livering petroleum products and 
fertilizer solutions to its 12 state 
marketing area and Wtfitsms 
Energy Company, a leading 
LP-g&s retailer in 25 states re- 
ports record earnings 



WANT TO KNOW MORE? 

Wrrte Corporate Communica- 
tions. Tim WilU&ms Companies 
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320 South Boston, Tui&a. Oklahoma 74103 
Major cubiJdlariei * AgrJco ChomfcBi Company ■ Wilhamo iniernatlanjil Group * William* Pip* Un# Company 
» Williams Energy Company ■ Wtlliami EnpLorallOfl Company • Edgcomb Sl«ol Company 



The Value Qf Making Each Employee Feel He Counts mmtfmmA 




'Everyone who tries to do anything makes some 
mistakes. We hope to hold these to a minimum and 
to sea that people learn a little bit from them. ** 



rjni.Mnve nature Beyond that, I tried 
to talk to as niany people as I could 
it ho hod experience of the kind 1 
lacked. T wanted to leam as much as 
1 could from them, I wish T could 
name all of those fin* people in oth- 
er companies who have helped me 
and are still helping me to get 
educated 

Thfri I tried to niinlyze what I had 
floaked up and tried to gel some sort 
of synthesis ol my own. 

Old you reach any hard and last 
conclusion*? 

Yes. one of the first tilings I 
thought we P-hould do was to net 
down, in writing, our l ota I corporate 
objectives the principles that we in- 
ii'iul iu follow. 1 sot up n commit tee 
of top executives and we spent prob- 
ably 18 months distilling and putting 
into words some specific corporate 
objectives They're philosophic but 
realistic, and we give a copy of this 
credo to every one of our employees. 

Did H resurt In any basic changes In 
company philosophy? 

One of the thing* we've changed, 
I believe, is that today we are a com- 
pany that believe* In— and under- 
stands, to «jmt decree Lhu market- 



ing philosophy vs. the production 
philosophy. 

We start first with the market- 
place, in term:- of Roods and services 
that people want Then we come 
back and design them P to the best of 
our anility, to serve that puhlic. 

The other approach is to prodi>ce 
something and then go out and cay: 
M Here's what we rune. Now you buy 
it" So we believe the things we talk 
about in our company credo. 

What do you emphasize moat? 

Probably the single most impor- 
tant factor we emphasize is the in- 
dividual. We're far from perfect, hul 
we consiHtently try to have a climate 
throughout management that ensure* 
thu individual a right to contribute Id 
the organization r to fchare in the dial- 
leriRe, to share in the success, and to 
be rewarded for it This reward liAMt 
be fair in the monetary sense, but 
equally important is job satisfaction 

This is what will really make a 
corpora l ion go, 

I've seen orjm nidations w con 
strutted that people have u> fit int'i 
slots. We've gone the other way. 

Our organization la built around 
our people and their skills As a re* 
riull, we are in a constant .state of 



flux or adjustment, as our people de- 
velop find come silnnR. 

Can you give an example? 

We took a man who had come HP 
through ihe umin-huylnff end of our 
lousiness and had propTcssed to be 
the manager of a feed plant. He h#d 
a fine mind. We moved him inlti cnu 
international operations, where he 
did an outstanding job. Ho became 
vice president there^ and now he*F 
vice president in charge of our en- 
tire consumer products group — & 
very important part of our business. 

He had no background, per in 
mrbmmer pmmn I 

As another example, at one time 
we were in lJi*.» imutEry busiiU'SK* tmih 
ing chickens find turkeys. We put a 
lawyer in charge of the turkey ojht- 
n linns. He hjid no experience in thi* 
type of business, but he had a good 
head. We felt he could move lis to 
the turkey operations and put people 
together to ma things And he did 
He is d^ing a great job. 

Then you cfon'l have to be a special- 
ist to be a good executive? 

No t not necessarily. 

We've tried to create generalise 
who have a pood basic grasp of what 
iruike* a business run how to utilize 
people, employ asset*, market a 
product, and prod Lice jt, 

In an organization like ours, an 
executive can learn a tot been 
there's n lol of cro^-pullviii^lion 

One of the advantages is that a 
dcte*m p l have to wait for soine- 
one up ahead of him to be promoted 
or retired before he has a chance to 
step up. There are many other op* 
port unities in the corporation than 
the job of your bogs, 

Our urbanisation i.s a horizontal 
iyiw, ijufwr than vi-inif:.'il 

Some say that a good manager can 
manage anything, is that your philos- 
ophy? 

Most of the time, he can. 

What quail lies must a good q en or- 
al i at have? 

! think a reasonable degree of 
intelligence and ability if* a must- 
But most important is a great da- 
sire to contribute. Give me a man 
with that one thing, a man who rea 1 ~ 



ly wants to give of himself, and that 
will put him ahead of the pack. 

You mean great self-sacrifice? 

1 don't know that I like the term 
self-sacrifice, I think it would be 
modi helpful if this desire were 
truii&Lated in terms of reward, of st-lf- 
antiflfaction. In other words, you*re 
rewarded liecause you enjoy what 
you're 1 1 - :- i j i n . You're havhifi fun at 
It You're ffettinff the thrill of the 
challenge and the thrill of Kuocem 

Haw do you achieve this sense of 
pari ici pal ton? 

One of the ways is to push deci- 
sion-making down to the lowest pas- 
sible level. Management today, as 
far a* we're concerned, it> a hi(th de- 
jjreu of delegation without iibrojralion 
(if n^fHirmihilily sit the lop. 

You don't %o in and do it for him. 
You don't make his decisions. But 
you damn well better be aware of 
what's goinR on and of whM thi**? de- 
cisions are. 



So that you have a degree ol control. 

We]], any time ihf rlH^alion sys- 
tem is working to its ultimute, you 
muit have great control functions. 

Now. for mof.l pimple, control is a 
verb, But 1 am a rebel. I hate to be 
controlled. I think most of our good 
people feel the* «imv way. So we de- 
fine it as a noun, Tht> noun control 
means the measurement of the re- 
fill U of the decision & niad^ by our 
people, 

Control can be objective and sub- 
jective. 

We need both. 

Objective control involves the 
physical records how much waK pn> 
duewl Or numbers, «&tes P profit nw* 
gins, . . . 

How about subjective control? 

We have deviled a system which, 
as far an I know, no one else uses 
as extensively as we do. 

Once a month, each pereon in our 
management group writes a simple 
letter to his superior 11 h;*- c i - > it- ri 



nKe form and can be une paragraph 
or three pages. Hut once every 30 
dayn, each manager put* down on pa- 
per his thinking, his view of his job, 
what he has been doing, wliat hp. in 
accomplishing — an oyebail^tc-eyehall 
type of communication. 

You'd bo surprised how you can 
read character and det**ct progress 
from these monthly letters. They also 
nerve ita a disciplinary toot for the 
writers. 

Where did you pick thlm up? 

I learned it when 1 was rt mnine 
the international group. We had a 
lot of people scattered around in a lot 
uf different places that I couldn't 
keep up with. I decided that I want- 
ed to know more about what was 
happening than what the formal re- 
ports told me- 
lt would be rather simple, I 
Ui iiitfht. for them Just to write nif? a 
letter each month and tell me what's 
going on. It evolved from that To- 
day, we use tt through ^very level 



When you need 
a building 
yesterday, 
specify Star. 



Quick erection is just one advan- 
tage oF a Star com puter-deHiyned, 
pre-engincered building Because 
the components go together so 
precise] y s costs can he predicted 
accurately in advance, .and re- 
duced heating, cooling and main- 
tenance requirements can save 
additional dollars throughout i he- 
life of the Htructiire- 



Yau'll have a handsome building 
you can be proud of* too. Star com 
ponenLs are fully compatible with 
other building materials. 
Your local Star builder would like 
to take worries about construction 
deadlines off your handb. Look 
him up in fhi J Sv'iSnw l'.^- '.ruler 
"Buildinpj-Metal" Or mail the 
coupon. 




Star <4h 
Buildings 

t)ur huxinrMs r kaiidirttf your a. 
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of mjimiuvnu'nl in this- « ;i>n jorri l jrm 
How many write letters lo you? 

I Ret letters (torn about ten people. 
Then I may see another GO to 200 
[utters that other supervisors feel 
might be of interest to me because of 
the growth some individual has 
fshnwn or lieeauae of a job caption- 
ally well done. 

How far down does this practice go? 

To nriy body, line or stall, who has 
any decree of mum*. semen I. responsi- 
bility. Down at least six or eij^ht lev- 
els from my office. 

Any other technique a fike this? 

Yes r tn order lo get decision- mak- 
ing down to the lowest level we start- 
ed a separate program culled Opera- 
tions Improvement. If* a continuous 
program of job-enrichment. It's based 
on I he pre* Fii.se that no one knows as 
much about your job as you do, It 
also recognises, that people generally 
are underutilized, want to be produe- 
fiye, and wilt be, if given the oppor- 
tunity. 

II involves small groups of employ- 
ees of all levels— from top offers tn 
mail clerks -who meet regular ]y. 
usually weekly. 

At each meeting they Jire made 
acquainted with better management 
and operating methods. Then they 
are encouraged to apply them to 
their own fobs. 

Basically, we're carrying out the 
idea that Ksch i ml iv] dual's effort does 
oounL 

Im it like A suggealion system? 

No. it*s much more sophisticated 
and structured. 

It takes the man who runs tin- 
northwest corner of the warehouse in 
Poeatello, Idaho, and in effect he Im*- 
comes the president of that northwest 
corner. It shows him how that corner 
fits into the warehouse, how the ware- 
house fits into the mill, the mill into 
the region, the region into the divi- 
sion, the division into the group, and 
the r > >'. i j ? i n 1 c j \ h p co n i [?;t 11 y . 

Whai else is different aboul M? 

Well, the keystone? is, that job en- 
richment can't come from a manage- 
ment edict or from an outside ex- 
pert. It rnUHt con* from the man 



himself. Operations Improvement 
also operate* on the assumption that 
the main meagre of resulLs Is profit. 

Can you give an example? 

Take one Opera t.ions Improvement 
plan developed by a first- Sine super 
visor in the central mail room of our 
world headquarters here in St. Louis. 
It resnlud in nudit^d mviii*n? I* 1 the 
company of ^120,000 « year and 
clearly enriched the job of every em- 
ployee in the department, 

At Ralston Purina, more than 
2,000 employees have gone through 
the program. Each has developed an 
cH-liun plan t> u s 1 improved thy fjiml- 
ity of his or her job or department. 
Ami each plan is saving the com- 
pany an average of $5,000 annually. 

So it's a solid success? 

So successful that we now make it 
available to other companies in the 
United States — on n few basis. It has 
become a separate small profit center 
for Ralston Purina. 

Whai else do you do to gal people 
involved? 

On* other thinn. 

I have been concerned for a long 
time about both long-range and 
if hort -range atrnteKic planning. We 
have built a planning system that 
works front the bottom up, as well aa 
from the top down. 

Could you explain thai a little? 

Once a year, our people put to- 
gether, from their own Individual op- 
erations, a strategic ptan with hard 
numbers for the next three years. 
Then those plans move up add we 
m them from a tola! corporate 
standpciiiii 

We try to make those grass-roots 
plans mesh at the top. 

If any won't work For nny reason, 
like capital shortages or a conflict 
with other corporate strategy, we try 
In iiuike adjustment so h will fit inln 
1 h f • m era list fT] m i rate e,oa I s 

Thin" way, we have input from 1 h 
bottom up and from the to| i"v. : i 

It has been an immea*urahJe help 
in developing strategic planning, 

Do you have a label that fits your 
philosophy, like participatory man- 
agement? 



r I hat's a six-cy Under word, Our 
philosophy is simply to take a hu- 
man approach. We believe in the 
Golden Rule, 

You laid a good executive mu&t have 
desire, among other qualities. Are 
there any more? 

A sense of (jut honesty, which pre- 
cludes phoninesa. That must be thy re 
to make any system work. 

For example, at one time, we 
found that at meetings a lot of people 
snt m round I be bole, saying nothing* 
and one or two dJd a\\ the talking 
As a result, decisions were being 
made without pmjwr deliberation or 
proper input 

Then, after the meeting, the 
r<K>m became the focal fh.iirit of the 
dittcusaion. And the truth came out 
In the Washroom. 

One of the things I insisted on was 
that if we couldn't discuses matters 
openly around fhe table, then we 
would have to hold our meet hps in 
the washroom to thresh out what wa* 
wrong— and how to fls it, 

Why won t everyone speak out? 

I think there is a certain amount 
uf ffj.ir iiivolvur.l. And you can't havLT 
fear in a successful organization. 

I don't think the fault Lg so much 
with thot** who remain silent as il is 
wiLh ihe one or two Who do ail the 
talking. A lot of times, those people 
don't want to hear anyom- but them 
selves. 

We feel that everyone has a con- 
tribution to make. 

Around here, we create the kind of 
.iiiFM'- j'liM-<' where you ran be told il 
you're wrong — gently. Ever> r one who 
tries to do anything makes rtoiro? 
EtiiMake.v Wi- hope lo hold t.hftie tn ri 
minimum and to :-ec that people 
learn a little bit front them. 

Of the qualities which an executive 
needs, which do you personally think 
you have to the highest degree? 

Desire— translated p I hope. into 
stimulating and motivating our pi?o- 
pU- into becoming better total cili- 
zenu tomorrow than thev are t^jciay. 

END 

ilk em NTS of this article are uuaitablr 
from Nation's Ru&inrsfi, See fxigr 
for detail*. 
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A BICENTENNIAL SALUTE TO AMERICAN CITIES 

LOUISVILLE 



Identifying With Tomorrow 



Wnr N Mnl'.THKRNEBfl KHQ SOUTH* 
KRNKHfi chose sides lo flghl the 
C ivil War ulmoN* 115 yearn fi^o. the 
city of Louisville began suffering 
from on identity problem 

The traumatic war era wnt by 
withrinl Lnuifiville fully r>ti either 
Biri^ The mum renins wre the *t«u* 
of Kwituckj*'* vptit personality on the 
b*ue of which hide in join; « d inline* 



Eennihic InwnrH ihf KotHh. nlthciuirh 
northern armies occupied the city; 
and the Tact that LoubvUl* is geo 
Hraphimlly irmkk' Dixit 1 only lieaim* 1 
it is on th<- southern bnnk of the Ohifi 
Riv«r. 

When the war ended. Loufsvitta 
had rapport with both tiideft, align- 
ment with neither Neither wiv 
ljotiisville much of anything, Cinrin* 
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LoulwUle It the ce-m.er oi (to sport* 
world every May tor the funning at the 
Kentucky Derby, II Lb 1he canter oi lh*i 
thoroughbred brooding world for much more 
of ifts year duo to man like Warner L Jones, 
Jr , and hta magnificent Hormilsge Farm. 
Hera he walks one ol his marae, which [9 in 
foil lo "triple crown" winner Becrata/ieL 
and a cott a*red by *he great Torn Rr>IFe. 



Kentucky la llie noma of Bourbon, and a 
Eanje part of Louisville's bui Inesa world 
la Involved wilh production ol tha native 
American dhnk. Automated diaiifleriffs 
turn out ml I Hons ol bottles ol the amber 
wruskoy thai is Increasingly popular In 
Europe and Latin America. These battles era 
being liflod wilh Early Times bourbon. 




Mvjcii of in* civic power of Loui&vllte re held by irie&e 
m#n, who deserve a large share ol the glory for rewtuing 
their city Standing on the banks of mo Ohio River are 
(tart row, left to rtflhll Leonard B. Marshal president. 
LouisviJfe Trust Co.. John H Hardwlcfc, chairman, loujIivJIle 
Trual Co.: Maurice D.S. John-son, chairman. Citizens Fldehty 
Bank 4 Trust Co Back raw. Cnarlsa p. Hard, executive vice 
preaJdenf. Louisville Ansa Chamber of Commerce: Al J. 
Schneider, p-residonl A.J. Schn-alder ConatructJon Co.; 
Paw D. McC and lees general manager, Soulft Central Sell 
Telephone Co r A, Stav&rri Miles, president First National 
Bank 4 Thai Co.; end FfenK B Howsr, cfialfman, Lnwrh/ 

National Sank and Trust Co. 



NATION S BUSIKKS&/UCTOBIEFI l* Tft 



LOUISVILLE: Vigorously Attacking Problems .rmttmmt 



nati. friritaimpolte. nn d St. Ijju'i^ big 
cities with easily recognized iHenli- 
ties all their own, were in the ituu 
mid -America area and I hey diverted 
business attention from LouiRvillt' 
To the south, there was Atlonta + 
which rt firowlh pnee that I-onitt- 
ville couldn't mutch. 

Louisville had been prom incut in 
Ira importation, m a river port Rut ita 
river trade faded, 

For decode*, it noemed the city's 
claim 1c Fame rented ma hour Urn 
whiskey distilling, a company that 
made the best known baseball bate, 
and a two-minute; period in the, after- 
noon of (he firvt Saturday of May — 
f In- .-mnuuJ running of the Kentucky 
Derby Jit Churchill IXiwn*. 

Wh*>n things wert* ^ray 

To Lou iav Lilians, ihcir d*y*fc iden- 
l it v wart fuascy. They weren't ashamed 
i i-f it. hut it i\u\n\ win them manv 
plaudito, either. 

Thoee were daym which Maurice 
D 4 S, Johnson, now chairman of c H iti- 
MMa Fidelity Bank & Truat Go,, de- 
scribes as "Cirny. Louisville wm fray, 

tin J." 

Today, things art- different With 
iu^Ji liable pride, Ixtuisvilhan^ point 
lo the progreRH their city ha& made 
in rrrpht tiinFS :ind to vast improve* 
nients that are definitely on the way. 
IjmiffvUle fa in the position of bein« 
an unfinished city — ten year* into u 
rMlniilding and problcm-oorroctiii^ 
program with five more yean* lo flo 
tu completion 

[jouisville is establish inn an iden- 



ii«y r,-- :i rity thru knnw> whnl ii- 
wtohr, corrects its faults, and |?oea on 
to bet i or thinfffl. 

Problems that Louisville Acknowl- 
edges and attacks with gusto include 
a decaying downtown heartland; fl 
Khortnpc of clow- in housing ihat enn 
bring Inrite numbers of substantial 
taxpayers back into the city; lack of 
anything nwnibling an adequate 
ImriMit turn: :i ^'hrxil bu-irm silim- 
tion thjil divides the people; and wa- 
ter and oir pollution 

Many American cities have similar 
problems, but few go after solutions 
a* hard as Louiaviile doe*, 

Forty years ago, initial namblinp 
wtTc heard of, "l.riV r \<>> Uin^ilh- 
moving again." The dty leaden* of 

Ihat iwriLid, must of tht'iii now deitd, 
planted the seeds of present profrress. 

The i ireut Depression wa.s in force, 
and few people — and fewer cities — 
bjjrl money for anything except day** 
to-day operation It was p< time for 
aurvivaL not revival, 

But atudie* wore made in the 
tmf* and early 1&40*« that looked lo 
the Future PF;i nmnc session r< were 
convened. 

Then came World War (I r which 
blotted out att hoiK" for ft fiuiclt uplifl 

At the end of the war, rm excep- 
tional man held Itttttmhip in l>ouls- 
vHfe. Hp wat the mayor, Wilson 
Wyatt. Sr. fc a lifelong resident of 
loufrville who today la still promi- 
nent In the city as a lawyer. 

Mr. Wvatt and 3^X1 lawyers, lvink- 
er« f property owners, mercltajit*. and 
hotel wm soon made compbeeney a 



idn. They «et up the I.ouisville Area 
Development Asvociaiion. preciireor 
of the present day Chamber of Com 
trierce. They selected taritetf; for im- 
rin.PVcinenlK:, pjirlicutnrlv in the do wo 
town, which mo+ri I^uisvillianii spell 
with a capital D, They intended to 
match the downtown Viack from near 
death ftiiti p in po doing, to beuin c?. 
tablkhing a reputation Un ihectty an 
a plaei* where thin^A thvit need to be 
1 1 one h'H done 

Thtit's the way il is working out m 
I jouisville. 

Orgnnj^otion^i thnt have helped to 
trad the way have much the same 
names that similar orRnnizntiim: 
have In other reviving cities. They 
int'htde the Mevi topment Committee: 
t 'enter I "j? v i \mu\i]±-Um: t Vol rat 
Area (/'orp.; Urbon Renewal Commis- 
sion; Rivcrriront Commii^ion: and, of 
eourflr, the Chamber of (Commerce. 

Mr Wynte ^at abundant help as 
rev tv.i I fi ver mounted, h\it years went 
by wilhout rm»*h visible rifrcoinpLish- 
meail because rebuilding a major city 
c4i1h for |KiHtstjikin#E fikmnin^ to huT- 
dle innumerable obHlaelefl. Finally, 
Hurinit the IfXSO's,, definite plan** were 
approved to destroy— that in the 
prufHT word — the worst parts of I he 
de<»yme oViwntown and to rebuild 
from ibe pnntmd up 

Return to the river 

Although Louisville was founded 
by (Jeorge Rogers Clark in 1778 a* a 
river poll, the I own had In meet its 
beck on the Ohio after the Civil War. 
A practice of building further and 
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LOUISVILLE: Reversing a Const ruction Trend continued 



further from the river over the year* 
i- tH-li rived to have hastened the de- 
dine of Lhe city. Businessmen whose 
activities wife red on the river often 
found other cities more convenient* 

A basic decision of the revivalists 
m to turn the city hack lowurd the 
river. 

J hi- w*tj h popular decision, and 
fin ring the bankers, merchants 

ami other busmesdnsen were laying 
plans to locate their new buildings 
in (Suv.n^jwn near lhe river, instead 
of fur from tL 

An eye for history 

A few years ago, entire city blocks 
of grubby shops, warehouses, and 
small hotels, uneconomic small office 
buildings, find vacant structures be- 
gan disappearing. Buildings of his- 
toric snd architectural interest were, 
in many coses, spared. 

In places where nondescript build- 
ings on« stood, there are now audi 
on Lstj indinjj structures us ilu Halt 



House hotel, First National Tower T 
Louisville Trust Co., Citizens Plaza, 
Bank of Louisville* and Liberty Nn 
tion&l Bank 

These are sizable buildings, For 
example* the GaJt House has 714 
room*; the First National Tower, 40 
floors; Citizens Plaza, 30 floors Dur- 
ing the Late 19Gl7fi and early ISTPO's. 
mrifr' lhari S3 billion was spent on 
now construction in Louisville, mueh 
of it in downtown A h^-cMy byline 
is being created. 

Sprinkled nmon k thr* giants Jire 
such ifems oi the new, modernistic 
Actors Theater, which is filtered 
through a pre- Civs I War bank facade 
wilh high Grecian columns; scores of 
attractive* old buildings housing bou 
tiruies and small offices; and the at- 
tractive, modern Financial Square, 
which is a complex of quarters for 
brokers, savings and loon ortocia 
tions, hank branches, and insurance 
ufnees, 

Such city builders and boosters as 



I lav lor L&ndrum< managing director 
of the large insurance Arm of Nahm. 
Turner. Vau^han & l^mlrum, delight 
ih pointing out that tor evr»ry $1 nf 
government urban renewal money 
spient in downtown, $14 of private 
money was invested. 

Trees and fountain* 

The city government created a fo- 
cal point on the river's ed&e, the 
Belvedere* This is an U-acra plaza 
of eciwent. marble, granite, and steel 
1hat juts out owr the Ohio. Then 1 , 
open air meeting* are held, concerts 
are given; Louisvi Miami stroll among 
[hi; trees; and pretty fountains gush 
u round vari* colored lights, with the 
water's mummr helping to soften 
noise of the city, Also included is 
three- leve] parking garage for 1,600 
cars. Coal was SI 3.5 million to the 
city ;md ti» lhe agisting Riverfront 
Development and Operating Q 
mission* 

ShippinKport Square, a h"h b l 



We ve been proud to have pfayed a part m our great city's growth since 1946. 
our 5500 people are equally proud of the !H tractors and components they 
build for U.S. and world-wide agricultural and construction application," 



■ and 




Charles R 4 Dean 
Louisville Plant Manager 
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LOUISVILLE: A Mood of Progress Despite Setbacks n> . - 



Roblnaon S. Brown, Jr., chairman 
of Brown-Forman pistil Ian* Corp., 
wn^se brand* include Early 
ijmea, QJtf Forester^ Jack Darrial. and 
Glhftr A'tiiikc/s He s. also prealdenl of 
Uifl L 0 1-« a= Area Chafnbei o1 Commerce). 

A L-ILJiSvlllG-nTyfcr, ft* ti&fh "Thlfl 

re a city mat feteinii Iha charm of 
a amnlisr community, even wJtti to 
vibmncgol orawfh. If'aa wath&atanctui 
city wiin industry, commerce, the arts, 
and reef eaiion tor the enwe lannly, 
Everyone usually taku* pride In his 
nom Blown, bul tiere uus pride seams u; 
be contagious tof newcomers, too." 





David A junoa i q cna=rman and chief 
cmcLiTivir officer ol Humana, Inc , n 
Louifl^^le-bafl^d company cna; ap*3rp*(«i 
61 h&apfiaifl untn 7,700 beds in M stst«u 
Bcrwaen 1970 and 1974, Humana increased 
•la levo+ti^aa 2&9 psrcanl. 



Tobacco Js Important on the 
Lc-uIdyWo economic tcono, and 
Brown & Willmmsnn Induatnaa' Joaapn 
E Eden* te&ds me largest tobacco 
operation in (own. He also oversees 
Gi mbers department si or fro and oirmr 
B&W subaldtaoea B&W iq omied by 
London'* EtaiiaivArrfarfcan Tobacco Co 



--ht < >f fi L '< - - F sii i If liTl k -ptirk i ng #n rti ge 
complex covering an entire block, iff 
on the way up near the water. 

A nmll that runs through the hefirt 
i.f liii'A'ftlowii in bc-iniT exiended lu 
within two blocks of the river, and 
tni^ rrmtrihiite:* to LouihVilieV image 
o£ a city of trem, flowena, and parks. 
A new eonvontion nnd exhibition 
center covering (wu entire blocks will 
be* fini.HhifJ in ihmi two year*. 

About 30 other major conatriictiofl 
projects, including a larjfc Hyatt ho- 
tel, are aim* under way. 

Scverul large deportment stores 
will rmw inuinLmn their hojaHquflrtprs 
^torf** in downtown, n I though they 
h:ive branches in the suburbs. 

There have been growing pain*, til 
cmnw. The recession came at the 
wur.st iK^iblii lime nnd thnte ia emp- 
ty rental and retail space hi several 
(tew buildings. 

In addition, a huge, double-decked 
freeway run^i the length of the wnltT 
front, hanipormif ns, u*e ;inr| infringe 
rri^ nn heauiy , The concrete layer* 
were put iKhev many years ago, an 
the condemns ia ihnt nothing can be 
done iibout them now. A itpur rriilwuy 
i i.i. l, pundJ^I* Hie rn-t'wjjv 

But despite setbiicks, Louisville 
off and running: toward better rin> 
juai as surely fu? the hung Li it* will b« l 
ufT nnifl runnins next Mn.v I &t 
rhurehill Uowiih. 

rhnmber of (!ammerce Exeeulivr 
Vice Pretfidcnl I'horles F. Herd at* 
tribute* a rnodd of praprr< Hil' 





The first thing you 
put into your new building 
is money. 



A Republic building make* euro 
Ihal's one of I he first 1h trigs you 
gal out Of it 

Almosi as soon as you begin 
thinking about building a new 
facility, you have la begfn thi Pik- 
ing about how to finance it And 
how to justrty such an invest- 
ment. 

Good reason Tor choosing o 
Republic cuitding It perm Us a 
flexibility Fn design that l«la you 
consSruci nol just a building, but 
an efhcieni system designed \o 
make money Custom- la I lo red to 
your specific purpose to turn 0 
proper profit. 

Because it goes up faster then a 
conventionally buiK structure, It 
gets you under cover sooner 



Starts earning lor you sooner. 
And for long-term economy, be- 
neath lis functional good looks 
it built-in durability and low 
maintenance. And for future ex- 
pansion, it's no trick to add an 
extension or a wing. 

Look Into the advantages ot e 
Republic building. You may find 
you won'l havfi to Invest as much 
as you think — or wait as long to 
slort getting 11 back. Gel our free 
tjooktot, "Points to Ponder be- 
fore you buiid/'ouf pic lure-til led 
brochure oT new Retail/Com- 
mercial buildings, and brochures 
ol buildings tor oifser uses, Just 
mall the coupon, or sea your 
nearby Republic BuMdings 
deate Misted In thu Yellow Pages 
under Byi I dings - Metal 




Republic Buildings Corporation 

SutisOjarynf " 



HpptJb^c Btiildinpn Corpo-fatinn 

Suite 444 - Prof&sjylcsnal Towers Building 

40 id DtiEMtP! ClrcFe Da pi. HB 



__j K&tf m* 'flf f cflpi*.i rout "Paint* m 
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LOUISVILLE: Moderation at the Bargaining Table continued 



pervades- the city to years of spade- 
work und ihe present leadership \ n 
business and governmenL 

Young loaders 

"Mayor Harvey Sloorte and Court- 
ty Jtid^L- Todd Holk-nbach, both of 
whom fire under 40, have added 
many ptwws for development," Mr r 
Herd say*. 

"Mayor Sloane walked neighbor* 
hoods to meet people on behalf of a 
proposed transit tax. Judge Holler t- 
bach helped establish ta apecfnl court 
Ui handle ecological matters und 
worked on behalf of the Kentuckiana 
Regional Planning and Development 
Agency, which is the clearinghQu&g 



for federal projects affecting several 
Kentucky and India nil counties. Oth- 
er young men, including bankers and 
husineHSirien, havo taken thi! lead in 
community projects/' 

Another source of encournKement 
has been the pace of business, Uneni- 
pioymern hut been Iowct than in 
many other cities. Construction has 
been off less in Louisville than na- 
tionally. 

Leonard (Scot tie's Smith, execu- 
tive j^retary- treasurer of the Ken- 
tucky Statu AFL-CIO, quotes Com- 
merce Department figures in claiming 
hH the mi! ion V; highest productivity 
rate is here in Kentucky." Mr. 
Smith add*: 




One of Loulmlta'g moe! respected men 
and its best-known attorney tn Wilson 
Wyan« Sr He sarv&d as mayDf, helped 
Inuncti Mi cft/i rwSval, held hlgn 
posts in Washington under lira Truman 
edmjnjfiFBiton. and was eft-npaffln 
director tor Oemocraiic eandiCats Ad la* 
Stovernsori fn the 1 952 presidential race 



Thla young man baam one ot JournaKarri's 
welUKnown names He + » Blrry Bingham 
Jr , the alitor and publisher of 
UmlsvWa distinguished morning 
nawspapflr. ihe Courier- Journal, and lis 
Bfler nooo paper; tne Timet. Hla talftac 
M^as pufefJsnar far rnany yaars end li 
hMI chairman ot the parent company. 



go 




"One reason Is that unions and 
managr-mr-nt nel Jikmp we]] together, 
all things considered. Strikes are care, 
and violence in extremely rare. 

M We team with management oc- 
casionally. We got together recently 
and beat a move for an annual ses- 
sion of the state legislature." 

Joseph E. Edens, chief executive 
of Brown & Williamson Industries* 
tnc, and chainrmn of its giant sub- 
Etidiary, Brown & Williamson To- 
bacco Corp., agrees with Mr. Smith. 

' 'Modern les are on both side*; o\ 
the bargaining table." he says. 
"Whrm bargaining time comes, we 
each try to get the beet deal we can, 
and that's the wny it should he. 
Then, both sides stick to ?he deal 
once it is made." 

Diversity of bust noes 

A bia factor in Louisvi lie's rela- 
civL-ly [[ood economic health i- diver- 
sity of buHiness. 

General Elcclrie*s national appli- 
ance center employs about 20,000, 
Other major employ en? include Ford, 
Brawn & Williamson, Philip Morris, 
L&N railroad, i'olgate-Falmolive, 
American Commercial Barge Lines, 
Chemetrcn. American Air Filter, In- 
ternational Harvester. Henry Vogt 
Machine Co., South Centra) Bell 
Telephone. Du Pont. B.F r Goodrich 
Chemical Co,, Ktarer of Kentucky, 
Reynolds MetaJe, Standard Oil of 
Kentucky. American Standard, Glen- 
more Distiller*, Brown-Fornirin Dis* 
tillers, Humana. Tec., Belknap, Inc.* 
Republic Steel's buildings division, 
< < >n mum wealth Life Insurance, and 
a LIS, Navy ordnance plant 

Buflinea&r»en» whether or not their 
companies are locally rieadquarterod, 
tend to play active roles tn commu- 
nity affaira* For example, Charles R. 
r>«*aii i ninnatferuf huernatioiial Har- 
vester's tractor rmd outdoor fkwer 
equipment plant, when" 5.500 people 
;ur employed find whtre a $1J2 mil- 
lion t j xjiji]i.siftn tN under way, parti- 
cipates in a full plate of community 
affairs. So Ho hundreds of em piny ee*. 

lf We benefit from what the city has 
<o offer," Mr. Dean says, "and we 
owe ti\& community all the support 
we are able lo provide." 

Louisville has 7,000 acres of parka, 
nine public golf courses, miles of roll- 
in it land and winding road*, and rt 
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The 
Humana 
Dimension. 

We're broadening the traditional goals of 
patient care, by using the tools of pri vate enterprise 
to build, own and manage hospitals that run 
at a profit. 



Humana is working 10 provide not only what 
is medcatty important to ihe patient from jhe physician's 
standpoint, bul also that which is important from the pa- 
tient's point of view For instance, through research we 
have identified the major sources o( paiieni anxiety and 
we are developing hospital procedures to minimize these 
anxieties and increase Ihe patient's comfort and sense ot 
w£l being.' 

The key to Humanafc innovative approaches to 
proving hosprtai services 6 private enterprise By applying 
sound business practices and the most advanced manage- 
ment techniques. Humana ts solving the biggest probtem 
facing hospitals - increaw, costs compounded by declin- 
ing labor productivity 



Wfc h^dramahcalty increased productrvity in 
i -ui hospitals^ hare contrdled^^ Humana 
\ [: „r ? j: -jf f . aoie to run at a profit that gives us the invest 
meniatiractivoness to provide the capital formation to Ouild 
new hospitals 

Whai were accomplishing is o) greal impor 
tance to the fuiure ot our country s hospital services The 
price tag lor replacing worn-oul hospitals and building new 
needed ones cannot be met by traditional means Humana 
represents a new and important resource thai wtll play a 
vital role m providing the quality and quantsty d hospital 
services we all want Humans Inc. One Riverfront Plaza 
Louisville. Kentucky 





umana 



The 

Hospital 
Company 



Leading a quiet revolution 





Mrs John Young Brown, Jr., better known 
4* Blio. tS by **r the prQlljOBE oww 
pi a proression^ fcasfc^tbair t&am Hen* 
is tne Kentucky Colonels She loves he? 
city bo much sfw keep! the team tiwe 
dftsp^Es losing mo nay. Her husband spread 
tne tame of Kunmcfcy fried chicken 
around (he world 



LOUISVILLE: 
Bringing Taxpayers 
Back to the City caminued 

ct-j|iri Uon nf schools and collars 
with pretty campusea. 

The- Louisville area ha* n popula- 
tion of 9CKK0On. Seventy five entirely 
separate town* and villages with a 
total population of about 550,000 am 
Grouped outside the city. The popu- 
I ."it inn inside the 3 city limits is 
350,000. 

T« few affluent hiidi tarpaying 
people live in the city, it's felt, and 
L/>ulEvilks hopes to da something 
about this. Hiere has been some mi- 
gration back to the city, but the pace 
i* slow, A popular move juhI now js 
to hoy old houses in posh city neigh* 
horhoodft. such as Belgravia-Si. 
J rimes Court, and refurbish them 
Often • three or four deluxe apart - 
ttH'iitM fit in one Victorian house. For 
lower income* people, there are the 
restored neighborhoods of Butcher 
town :md Cherokee Triangle 




Until r«anl violence over rjcTvaol busing, 
Leutavriia wbs natud as a racially Quid 
city. Ttifl dub I no Rare- up subsided fitter 
a tew dsyi. Blacks nk« J EL Pries. Sr.. 
along wilh white busmossimfrn, help to 
keeo the cily quiet. Mr. Price Is 
president of the Mammoin 
Life A Accident Insurance Co, 



High-rise apartment buildings are 
going up around the fringes of the 
downtown and town bouses end low- 
rise condom ini urn apartments aire be- 
ing built in the downtown itself. 

Providing tnatv transit 

For years, the Louisville area hoji 
needed a transit system to adequate- 
ly eerve it, and finally it is getting 
one. 

The people of the area recently 
voted to put an occupational Vi% oti 
themselves to finance a network of 
bus routes, including 8 downtown 
circulator that runa on a fiwrotnute 
schedule. Shuttle buses will connect 
villager and join trunk bun routes. 
Eventually, it Is hoped, tin- HV^tt-m 
will be extended across the Ohio to 
connect with southern Indiana. 

William F, Lucas, president of 
Brown- Formart, tees a spin-off from 



belter irjij^it service. Freeway* many 
yearn ago cut up outlying towns and 
centers, he soya, destroying same of 
their identity and togetherness. Now, 
new transit lines will sew the towns 
together again. 

Still to be sewn again* according 
to J.E. Price Sr. r president of the 
largely black Mammoth Life & Acci- 
dent Insurance Obw, are various dis- 
membered parLe of ihe downtown 
area where blacks predominate Mt 
Price, who is black, says urban rc- 
newnl, freeways, and other construe- 
iicjn have destroyed spots where 
blocks congregated, and only rpcwii 
ly have new centers of black coram 
nity life begun fanninp- 



Race relations 

Louisville has had some racial 
problems recently. However, city 
schools were desegregated withoul 
conflict in 1956 — Louisville was die 
first southern city to do so. In 1967. 
there was block rioting just as therm 
was in a number of eti ie*. I mi l..nn:<- 
vill.''s was minor compared with at 
least 20 other cities'. 

The hottest feelings on tho race re- 
lations Front in years have been en- 
Kendered by n court ruling requiring 
school busing for racial reasons 
throughout Jefferson County, which 
includes Louitivttte and most of the 
Louisville area. The city school sys- 
tem recently was absorbed by the 
county system due to financial dif- 
ficulties. 

The busing was opposed by nwet 
whites and by many in the black 
population, which total? between 12 
and 14 percent of the county. Louis- 
ville lenders, striving to avoid vio- 
lence and other disruption, cairn* 
poijrnod For compliance in r i.ls n-< • 
nf the busing's start last month, 

Howuver, violence did Bare up. 
National Guardsmen were called out, 
and hundreds of nrreHls were made. 
Nevertheless* there were few injuries, 
violence waned, and busing — unpop- 
ular or not — continued. 

Curbing pollution 

Problems of water and air pollu- 
tion ueem Ui be hi route bo solution. 

Barry Bingham, Jr. f editor oF 
i AUiisville's two newspapers, the 
Courier Journal and Times, half jok- 
iniily mi^i--1s (kit cities tukmn water 
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Early Times 
proudly presents 
Ihe cAmerican (Revolution 



,,fora limited time only, 




The Spirit of 76 is brought 
to life again in this beauti* 
ful P rich porcelain bottle from 
Early Times.The Early American 
historical scene, crammeimrating 
the American Revolution 
liicentenniah is painted and 
baked onto this special 
collector's bottk. 

And, of course, each boule 
contains a fifth of the 
greatest bourbon money 
can buy. Early Times* 





l i :i- v iJ] never be 
repeated. Tbe maids for 
these bottles will be 
destroyed assuring that 
each bottle of tfajs 
limited offering will remain a 
collector's item* 

Buy your bottle, while ihe supply 
lasts, at your favorite liquor sinre. 
But better do it today! 

And, oh yes* here* wishing 
you all a very happy 200th 
birthday! 



Early Times* To know us is to love us. 



LOUISVILLE: A Get-Up-and-Go Attitude continued 



from rivers should bp required Lo 
build their intakes onr mile below the 
point where they dump rSn-ir unlr.-n 
ed aowoisi- into riveriL 

A new $$Q million secondary treat- 
ment plant is in operation For Louis- 
ville, and two more are due in two to 
three yearsL 

With other Ohio River romwiuni- 
tkfi ah*o providing hecortdary treat- 



ment, the. river is considerably clean- 
er than it once wu. 

The county aim has pollut ion -con- 
trol bonding authority to osstat in- 
ihmtrie-- In funding needed improVe- 

Many phi n is in Louisville have in- 
stalled equipment lo curb air pol* 
I Lit km 

Culture aplenty 

ruhiiniltv. h>ui«viLle Lb in flood 
shape. Actors Theater, under Jon 
Jory. m one of the Tuition's top pro- 
ftarional regional theaters, The city 
al» has a flmt rate recording phif- 
hartnomc orchestra, a youth orches- 
tra and theater, a junior art gallery. 



an art* ranter, an active opera afi&o 
ciation, and u da nee council. 

About hiilf a million dollars in do- 
nationx is collected annually by the 
G raster Lnuisvillo Fund for the Arte. 
Will Price, president of Standard Oil 
of Kentucky, says with? Louisville 
companies contribute up to $30,000 
each to the Fund, He claima there is- 
Minn cultural exposure in Uiui^ville 



per head than in any other American 

eit> 

Little is lacking now in medical fa- 
cilitieti. Even less will be lucking in 
Another thrive or four years when one 
of the largist medical complexes m 
Uw country will be eompletexl on the 
fringe of downtown. More than $150 
null ion in being poured into the de- 
velopment, which will include the 
Methodist Evangelical Hospital , 
Norton-Children's Hospital, Jewish 
Hospital, General Hospital, and I he 
University of Louisville* Health and 
Science Complex, The university's 

rumple* wtH include n k r »2 million 
ftmndiinfl facility. 

Also in the overall complex will be 



the Radiation Center for Cancer 
Hwrapy & Research: the Institute 
of Phy-sjcul Medicine and Re.habilp 
tut km; the Kentucky Lion* Eye 
Institute; rt half-dozen psychiatric, 
psychological* and paramedical fficil- 
itie»; and three mod ten I office biiild- 
ingB. 

Shortages Ln sport* 

Many Loui^vUlians tell you theii 
city needs more big-time sports. 

The Kentucky Cdfattrfi are cham- 
pions of the professional American 
Basketball Association, and the Uni- 
versity of Louisville plays consistent 
Tnp-cU.wi college hnskethnJl. And + of 
course, Churchill Dciwns haa good 
rarine. Also, the University of Ettip 
ville offers an improving brand of 
college football 

Bui there Jti no professional font- 
ball, basDbal^ or ficccer, and little 
hi^-league ffeJf. 

A leading personality in the city's 
sporta world is Mr*. John Voting 
Ui i.mk ,Ir, wife nf the man who 
turned Col. Harland Sunder*;' Ke«" 
i l lc/3-. \* fried rhicken i t l L<n ■ hii^ Imhuhw 

MrH. Brown majority owner of 
Die Colonels and the club's chair- 
woman, Her board of directors is all 
female except for Adolph Rupp r who 
coached University of Kentucky bas* 
ke.thall tennis to national prominence. 

The Colonels, according to Mi% 
Brnwn, have 1o»t money two years 
running becauac of high player sal- 
aries and bonuses, although the team 
averages an excellent IH.OOO fans per 
game, Will she sc4l the team? 

"Not for a while," ahe flays. "I 
think Louisville's image should in- 
clurle i^twd professional sports, and 
the Colonel** are the best we have. 
Vm willing to keep the Colonels for 
a while " 

Enthusiasm wide spread 

Mrs. Rrown \h typical of a number 
of Louisville citszenw who are willing 
to spend large sums of their own 
money to improve their city's iden- 
tity. The Rct-iip-and-jfo attitude 
widespread. 

"We have seen what Atlanta ac- 
complished by establishing an iden- 
tity aw nn i Lp-aiul -coming live -wire, 
never-mias-a-tM't town," 004 MW^* 
villtan Rays. if We think I^usvilli 1 
will rJo even better." 




Louiaviile r^urrjttacs la lafQflly duft Lo the amfll^amsuon oF political and 
economic poww. Sovwal ViLindrfld bwsfrie^inen have played part* la the fesuraance. 
On irw pontical side, these men, both undsr^Q, repnswnit myeri of lh* r«*at 
clout They are Counfy Judge Todd Hoil^nbarfi (le-Ft) and Mayor Hamy Sloane. 
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VWial h n like l<i lite in Umwslli^ \ him- 
i Hainan enjoy ununlry living in a htmw 
tiflly Jl fifteen minute drive from hi* uFFicc 
In Loutvvilhl lie* can be part of u vttmulatiua 
buvinr^ mmmnmty fnim riiili? to five. Y*l 
be on the golf cunrse Ivy five lliirly , . or 
uu his bphil. in his garden, or en joying I 
muter in the park, Or, alter work, be can 

drive hnrTHvdlCSi, take III* JnaMo^li 

for diiuu-r liiii) llu- ihiMlre. n|irjs.i <jr -.yru 
plumy. . 1 1. 1-1 E c.ci 1 1,1,1 I H 1 1 - 1 1 ■ a\ .1 itM-uiiKibk- 
Iwiiii 

In Lain** ille lliu intjik [LMiijurrnEurL- t\ 
which means Louis\illuiii.s can enjoy out 

I stiivilic* the year arnund. Uuifrvfllc 

hits preserved over 7.00) acres uf its rolling 
hills and wncvdtands as public parks 
vV[ I Luii .i IhmiiV drive sue thtHisandi nf 
^i|Uiire miles of unspoiled Daniel Bcmiit 1 
Mninfrj u-i'IS-shK-kiMl h%hui£ hikes, rivers 
and slreanw, and Bhitiu < L hnrve fsim*. 
I'ur Luvvrit af the □uldjtiot* few areas in i L h 
nation offer such j v.n k-i> h ..in »';•■!: 

I ^>uist iltnmi live in what ha* been called 
"cmr i i*l I hi, 1 I en heU rih-. ■ l-u I he arts in 
Aflneric3 r *. The- Louisville OrclieMiii. 1 1 .i - 
been iiiteriuitinruilly ucdirfnied lor its per- 
furruuncc af thy beit in eunlernpurnry rfiubk 
u-> well :is ihr ctassic*. Our Acler* Theatre 
of Lmiisvilk' Is one of I he nation* mmi 
YUier-Mul rc^ifiiKtl ii'jmrlnry enmpanJev 
The besl of Broadway Ls seen on few a! 
nur new M tif«u)i?>- Theatre 

l.uuecvilJc h nKti oufJiUnding hn iti sport- 
ing uNruL'tinn*, Churchill DrnviiK, wot id \ 
Lir«e*t race track, and home of the Ken 
i i! l-i- Derby, i* • ■ I 1 1 1 -t. jjir Irj.. li-, 

in I be city The Ohio River offers ihe excite- 
incrnl ty\ Miilirja, vkutervknnfl, and hoirs^biar 
irtfc. Lnuisviltjans enjoy championship 
biukclbiill. will* ihe University of Liuisville 
in mlk'ite miiipHitioh. jjhI ihe Kentucky 
Colonel* to I he prnlcv%inniil arena. The 
Jmtion s \u\i horse show climatci oui minuaJ 
Mule fjiJr. 

I.OUi«vi|)iani ari» omud ot iheir ischiKih, 
uhkh are niodeni uud LJicK^uliivc and pr» 
dnce u pfirjud j)crtvntJiKe »if merit ^hotars, 
A l college level llwre is the LlimersEty of 
L.imi-,^il|i inji', ji.iri "i il". Lit- imivenilt 
^y\lenk with a full choice of gradual? and 

|in:deiMMUid h! h lndi.inn Univer«fl> 

Snuiln'iihi ullf-ri. a lonr y«tur i iirrfeulum, as 
< Jo two of LoniHv4lle r s liberul urts eotleRc*. 

IV v nlw^niU o| f .urhtillr Mrdkral Stfu^l 
• riciulcd ^ilh lEiv cfty'l fu-tv Mt«du al 
Sdent e^ <'jipsiple.il. *yoibolt#i±i ihe rommon 
Ifyt rlcrlii afion to noofl health cartr Th^ 
cosi of medical euro 1* arinievrbai than 
■ he 1 1 ri i s'i >i s.il .iv r i .,^1- f L i d we have imj si m h e 
itj^e of diH-lurh pit h-.xpir.il LluLuh". 

I lit' lOAt til J fit 1J ha-f III I iHjjf^llltr I* .ilnput 

M is elsATwhere . . en-ept h«r bunion A 
bonw? bene will co*t lens Ihan in more north- 
erly arriLv and reMitenlud |iro|wilv i.iu-s 
• i " ^-ili-.J.uin.ilU Nh^-i 

iajui*vilh' {*u ifiixid pUptv «•* live and snake j 
iHissa! 



BlackoiJls. brownouts, or dlmouls because of power shorlng.es have nor 
been a problem in Lou I kvi lie. Even during peak summer load, Louisville 
Gas and EFectric Company has had ample margin of reserve generating 
capacity And since LG&E <s equipped id bom coal in air of its 
steam general mg unrts, there is more Ihnn enough fuel ntjhl in 
Kenlueky — sh»- naiion leaefpng coal producing stole 

Louisville offers some oihtir energy related advantages. Our central 
l»:almn rTieans. we're y;* I Ions nf-NiM rlq&or rn ;4 Inl of your markets 
We're within a day's drtve of ovor hart thn country s pnpulrtlion Wa re 
a mapof center for distribution and warehousing, 

H you'd like more figures on the advantage ot Louisville for plants 
corporate headquariert or regional of1 write or call Slan Sowlmq 
or John Brownfse1d r Loursvfile Development Committee, 300 Went 
Uh-'My Slrwi LmoSviHi^ KLMnTofky AQ7Q7 Telephone [502] 582 242 1 



Louisuille^ 
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PANORAMA OF THE NATION S BUSINESS 



By VERNON LOUVIERE 
Senior Editor 



Gas Company Makes Customers Its Partners 



| n Louisiana, 125,000 natural gas 
I customers are cheering on the 
srde. fines every time their gas com- 
pany ginks a new well. Why? Thsy 
have a piece of the action. 

The customers ars sharing Ln the 
profits an any new gas discovered 
In a unique program launched lest 
year by En to*. Inc., a Houston-based 
diversified energy company. 

Under the program, approved by 
Louisiana's Public Service Commis- 
sion, Entex collects an additional one 
ceni per 100 cubic feet of gas used 
by the company's Louisiana custom- 
ers. This means the customers, 98 
percent of them residential, contrib- 
ute an average of about I wo cents a 
day each. If everything goes well 
they will receive All profits on up to 
150 percent of their investments and 
share equally wilh the company addi- 
tional profits generated by the Joint 
venture. 

So far, six wells have been sunk 
and three are producers. Gas ex- 
ploration under the program is con- 
fined to southern Louisiana. 

Together Entex and its Louisiana 
customers are putting up $10 million 
during the five-year life of the pro- 
gram. The customers gel first priority 
on aU gas discovered. 

En tax, operaiing Louisiana, Tex- 
as, and Mississippi, was Uw distribu- 
tion arm of United Gas Corp. until 
split off as a separate company in 
1970. 

Entex customers In Texas and Mis- 
sissippi are not participating in part- 
nership programs like I he one in 
Louisiana A move lo seek Mississip- 
pi Public Service Commission ap- 
proval of such a program in Missis- 
sippi is under consideration, Because 
utilities m Texas are regulated by In* 
dividual cities, rather than by the 
state, a sirniiar arrangemeni for En- 
texs Texas customers la unlikely. 

Since me program got under way, 
i he Louisiana customers' contribution 
has reached $2 million. 




According to Jackson C. Hinds, 
chairman and president of Entex. 
customer reaction to the arrange- 
ment has been excellent 'They like 
the idea of being our partners. 1 * he 
says 

Mr, Hmds adds; "Frankly, we 
might never have launched this ex- 
ploration program wllhoul th<s kind 
of financial arrangement, We believe 
it is innovative and logical. Our cus- 
tomer* share in the risk; so they 
should share in the profits." 

Whatever profits accrue will be 
paid out In the form of credits to 
customers 1 gas bills. 

An estimated 35 percent of the 
money in the exploration effort will 
be furnished by En lex and is nol 
subject to refund. 




This natural gas w&H /son<? symfor 
of a partnership berween Entex, 
inc. undvt ChaSiman Jackson 
Hinds (sbovB) and its- cuji'oms/S in 
Louisiana. Tn* customor* have m 
{/TtssiTTiGnt in Qaj exploration nnd 
witt s/j«/i In mvninq profit*. 



Despite forecasts ot fuel shortages 
this winter, Entex customers In Lou- 
isiana are virtually assured of uninter- 
rupted supplies The company's toial 
gas volume In tho in res states where 
ft operates was curtailed by only a 
haft of one percent last winter. 

"The success in our Louisiana 
drilling program will give us an added 
tutu re source of supply lo provide 
for the growing demand Fn that area/ 1 
Mr. Hinds reports. "And we antici- 
pate taking cars of residential growth 
in all our gas service areas." 

In addition to Its search for new 
gas supplies in LouiSEana, Entex is 
investing $11 million this year on ex- 
ploration and development— or dou* 
ble what it spent iast year. 

Sinca the company was formed, 
net income has doubled 

Allhough the Entex operations sll 
astride the richest known oil and gas 
deposits In the country, the company 
Is leaving no stone unturned in 
searching Tor new supplies, of en- 
ergy. Entex has |ust organized a coal 
company subsidiary that is Investing 
$2.5 million to explore for coal de- 
posits In the Gulf Coast area. * 
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Oow Cfremfc*! Co. eracufrVtts sf& puf through tough Interittgatton sosaiorti ir- 
itis mack AjMvj'fifon stutfia ia prepsre f/wm for actvat TV interim to far, 



A TV Stress Teat 
lor Executives 

in any self-appraisal of his business 
abilities, today "s successful corporate 
executive must ask himself: How do 
I come across on television? 

More and more executives are 
going before the TV cameras to dis- 
cuss pollution, profits, women's 
rights* and fi wide variety of other 
subjects, 

Some approach the cameras wish 
poise; olhers ere Jittery. 

Executives at Dow Chemical Co. 
have a chance to sharpen their Tele- 
vision skills without leaving ihe com- 
pany premises in Midland, Mich Dow 
has built a studio and created en 
m -ho use TV show modeled after 
"Meet me Press. " it's called "The 
Corporation," Executives are sub- 
jected to the stress of a 30- minute 
grilling by hard-bitten "newsmen," 
actually Dow employees. 

The Idea originated wjth Dow 
Chairman Carl A Gerstacker after he 
watched en oil company executive 
squirm during television coverage of 
Senate hearings on ail industry prof- 
its. The witness was so ranted that he 
coutd not recoil his firm's earnings. 



"Too often, those of us in business 
are competing in a situation where 
the opposition are pres. and we are 
amateurs/ 4 Mr. Gerstacker says* 
The public > therefore, sees us fn a 
bad light, doesn't understand, and 
doesn't buy our point ot view. 

*Yet If » safe to assume that at 
some poinl in his or her career, the 
$emor executive might wet I have to 
cope with en audiovisual situation 
Involving George Meany, Eveiyn 
Davis. Ralph Nader, Philip Hail, or 
the Symblonese Li Deration Army." 

More than 40 lop Dow executives 
have been put through the TV stress 
te$t Panel members appraise their 
performance. The executives study 



1 hern selves in reruns of the video 
tapes, noting their weaknesses 

Mr. Gerstacker says he doesn't ex- 
pect these simulated TV appfsamncps 
to turn every corporate executive into 
a skilled TV professional Bui he 
thinks the sessions give executives a 
feel for audiovisual confrontation. 

' Too many companies expeel thou 
executives tq acquire such skills by 
a process apparently combining go 
nelrcs, osmosis, and Hghlmng boils, 
and this makes for a rather vulner- 
able executive and corporation," he 
says- 

"Hopefully, The Corporation' will 
reduce the vulnerability of our people 
and of Dow." • 



How Taxpayers 
Can Get a Bargain 

Rodger J, Elble defines an elected of* 
liciai as "a person who can provide 
the best possible government at the 
least possible cost " 

As a holder of public office him- 
self, he obviously is Irying to provide 
|usl that. Mr. Elble, who ?s supervisor 
of purchasing at the Amoco Oil Co 
refinery in Wood River, III., is also 
Wood River township supervisor and 
a member of the Madison County 
board 

He Is not a typical politician, In 
the ten years that he has held public 
office, he has either turned down or 
don^led to some community cause 
aboul $40.000 — most of his public 
salary. And because of his watchdog 
approach lo public spending; it is 
estimated that he has saved his town- 



ship about $5 million over the years. 

"I totally reject the theory that if 
you spend enough money you can 
solve any problem.' he says, "i con- 
sider it my responsibility So see thai 
ihe taxpayers receive the maximum 
m return for Their tax dollars." 

Mr. Eibfo estimates that he devotes 
an average of 40 hours a week to his 
two public posts. That means work- 
ing evenings, weekends, and holi* 
days. 

Why does he do it? 

He explains: 

'This community has given so 
much to me and my family. This is 
my way of paying il back/ 1 

When Mr. Elble ran for his Mrst po- 
litical office, assistant township su- 
pervisor, he pledged lo return his 
salary to the taxpayers The pledge 
was derided by his opponents. But 
he fulMled It. 

Mr ElbJd is uwelerHing *nere V\& 



taxpayers 1 interests are M slake. 
When he found that the county was 
charging $1,4 million a year for col- 
lecting Saxes in ihe five communities 
in the township, he went to court. 
The county tax-cot lection charge, 
after months of legal debate, was 
ruled unconstitutional. 

When the township s new hall was 
completed, Mr. Elble «ook his salary 
as supervisor and spent $1 BOO for 
cabinets, a stove, a relr<gi3rator, and 
q link. Then he turned around and 
maiailed the equipment His con- 
stituents see him more oflen in cov- 
eralls than in a business suit 

"As long as I'm in office I intend 
to grve the people the. kind of re- 
sponsible govern merit they deserve ' 
ho says. 

That kind of attitude seems lo sit 
well with the voters. Mr. Elble was 
elecled to his second larm as lown- 
ship supervisor without opposition • 
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How to Hire 
the Right Man 

BY DAVID Q. BAILEY 

Hiring the wrong executive 
can be costly and disruptive 
to your organization. 
Here is how to keep 
from making that mistake 



SK1.UCTJNC A SENIOR EXECUTIVE for your organization 
is always a difficult ta*k. Selecting the wrong one 
can bo a disaster. 

1e takes at toast 60 to 90 days to find a new senior 
executive*, and it can take as- lon|f oa six month*. That 
is costly, hut unavoidable. If you pick the wrong man, 
howtrvef, the rwl expunge begins later 

A rw*w executive genera] ly requires from three tu nix 
months to learn th« job, an^^ liuHiness conditio ns> and 
begin Co contribute. Then, ksx months to a year bs need- 
ed for him to completely demonstrate bin competence 

i>r |:tek ii! it 

If you have made a poor choice, you have lost nine 
to IS mouth*, ns well as the lime required to find the 
mm or woman in lira first place. In addition, you face 
the.se cofltH: 

* Foible Josi o| valuable but now unhappy ttnv 
ployed. 

* Wawted resource*. 

* Likelihood Of Jink'si or production, 

« Shaken morale throughout your oripiniza Lion. 
Only then do you come to the cost of iterance pay 
iiriri the expi*n*e of starting the search all over ana in. 

To choow wisely 

How can you avoid these dangers? 

First, b* imre you have defined the job that really 
must he done. If you are replacing someone, bear in 
mind that thf title is not necessarily a true description 
of the job. Over a period of year& r the man in the pc*d* 
tion tends to mold or change the job to fit him Th* 
way he §et» his job done, how he deals with fu&i&tarttH. 
peers, and supervisors, these are interpersonal n«lat ion- 
ships that may not appear on any urguni rat ion chart 
However, th*y are matters of the Utmost mnaoquence 
in ihr way your uru r ;j nidation really runs. 

If tin* job is ;i new one, you muM determine bow the 

0* 




Avoid round peg in square bote 



new executive will fit into established procedure* thai 
r.iiiiioi • i r -houlil m»l In- ch rilled. fVnm. r -m \n v-h- r 
tustoff he should f*e allowed hi >ci up new work in h ™d 
reporting rejsporwibitities. 

This kind of analysis is vital. Many limes, the per- 
son hired fur a job is perfectly cornf^r^nl perhaps even 
brilliant, bul u round peg in a square hole, 

For example, a nationally known leisure product* 
manufacturer was. rapidly losing tin share of the mar 
f-.il The ci.uMp:uiy , K hoard decide En r i - 1 1 1=: Lf * - I In- |isv;-i 
dnii wiili *>nkh-hw who wan highly tiki I led in markei 
in j?. The board found a man who bad on excellent 
record of achievement and whom experience perfectly 
matched the board's requirements. The man had risen 
rapidly both in fiefd ope r: si sou - arid ifi headquarter* 
positions. He wan a marketing pn Sessional who had 
miecessfully mode the transition to genera] manage - 
rnent. The fuwird a tinned that he could I urn the e^u^ 
pa i iv j i round by applying hit* marketing expertise. 

instead, h* wan out within a year because be had not 

IM.nl. J M.J I LMi i_n- III',. .Ji ! I Mftiat-lhli' UlkTllljfJM 

What the compiuiy needed 

t ' n fortunately , he was not able to define the com- 
p.'iny's basic problem won enough tn correct it, 

The company had fallen behind other* in its industry 
in lechnoloKy and lacked the know how 10 in; ike sate- 
factory prod veto. Rather than marketing skill, what ^ e 
company nwd«d was expertise in chemistry and plas- 
tic* technolofy. 

Eventually, the board found a technically ^killed and 
innovative rruinufccturing man. Me led the orjeaniwi" 
I con out of trouble. 

The moral is simple: IV sure you know what your 
problem in before you hire someone to solve it, 

fine tif the obvious pitfalls Ls Bluil curuiiahii^ lend t« 
follow the herd, That in, at one tiuw, everyone [ ° 

NATJltN -H &H#mS8H OcTC)UEH 1*7-1 





believe that nil problems are basically financial. At Jin- 
niher time, the ax&exvaiss is that marketing solves ev- 
erything or thnt the magic formula for tiucoraa lies in 
production or reseflTch, Obviously, the business world 
18 no I Uvit simpler 

A company can he nlmost as complex bh a human 
being, Panaceas are rarely satisiactary cures for what 
ails a Arm. 

A few years ago, the trend wm to recruit from bijr 
industry leaders, pwch us Ford, General MotnrK, Cen- 
orsil Electric, or Procter & Curable. These firms recruit 
top yuimj+ fciliml find train people well in Kophkiioaied 
mann gement. 

However, numy nf these yon ok tigers failed to pro- 
duce in smaller, less titruttured corn panics, 

ELrtd of a meteoric rise 

For example, a 34-year-old business school graduate 
row melcorically in one of the big companies Hi- was 
then hired by * small mid western food company that 
wonted lo expand distribution of on excellent product 
into retail stores. 

The new nuin wjw to build an organization, develop 
:i line of consumer packages, antl launch the hmino&t. 
He !A'ii4 exited to work through n broker iir^iinizjitirin 
of Hhirt -sleeved, independent husini^m^n tie frills I 
ami w«* released 18 months later. 

The reason? He fipent m much time writing policies 
defining procedure, nnd analyzing data that nothing 
moved ahead. 

hi hi-- former ourupmv, he hnd ratt.'^ lo i*^tiMve 
Mlppovl personnel and backup data that the email ccim- 

|i:mv iiuild not provide, l-'-inh. rv hi- «1id imr - t -i 

nlons? well with I he broker representatives and was not 
iblt to motivate them Hour, he developed such a poor 
rcpuuttion within the trade that it took the camfwny a 
vem hi rejvisr 1hi- duuw 
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There are other pitfalls. Take the corporation thrii 
wua headed by a strong, dynamic executive who was 
Accustomed to giving perMi:|K..ry orders awl h.ivn^r 
them carried mj1 unque^Tifininutly . In his own view, he 
was giving normal leadership. 

When he needed an assistant* he thought he wanted 
a replica of himself l-lmw-vi-r. ii wuk nwt improbable 
rhitl two people with the chief executive- personal! tv 
could work together without conflict. Clearly, what was 
needed was on assistant of on entirely different kind. 



Hoiv LO avoid pitfalle 

Here are some procedures in hiring executives that 
can be helpful: 

1. Before the search begins* have every executive in- 
volved in the hiring decision carefully review tmd rijj t i *h ■ 
to the job description and the qua ti Pica liana desired in 
the Hum who wil] fill it. 

2. Have thf nun inner who will be the n^w e^'eutivrV 
boss write the job specifica tlonn that have been a singed 
upon, Those ^pvcifiunlionfi should be detailed* spelling 
out llv- background or expertise the new executive 
should have, Be sure the smwificnlTon* include the 
|Hf -urjaj characteristics the new tnan will need lo get 
along with superiors, peers, and Ntntf. 

3- Che copies of theae specifications to the nenior 
executives who will be working with the newcomer. 
Then, hold a meeting to discuss the speciflatiGtii to 
make sure everyone agrees on them, IncotwUtenciw Of 
differences of opinion should come to light in thin phase 
and be resolved in advance of the search. 

My worrit firm recently wbs given the task of finding 
B fast -track general manager. We were told to look fur 
a man with strong manufacturing experience, and we 
did. We spent two month* of Gxhuu^ilve riM^rch, 
screening of prospects, and interviewing. The search 
narrowed down to two excellent candidates 

Unfortunately, thi? prv-ident uf the ninij'iuiv wa^, not 
involved in drafting the original jotj ^iiecificatioiiH. He 
brought irnn 1rn- piclure uiily a( thi- poml of final 
approval As the president saw it, the long term prob- 
lem involved marketing. He suggest rcl lhat the job be 
fiJIf*) by promoting an executive in the cnm^iny p B 
marketing division. 

So the company had iviHti it* time and moru*y 

•I, If you have key cxevu liven wilh difTerenl manci^e 
ment Btyles or phiJosr,»phjc&, moke every effort to match 
the newcomer with the ntyle and values of the execu- 
tive under wham he will be working most directly. If 
this match in not made, the new executive is fiurc not to 
wodt out, Either his *uj)erir>r will eveutually Are him 
or the newcomer will be bo unhappy tlml l>e quits. 

When you have done these preJiminarieH. you Rtill 
must go out and find the? ]M?r^on yoo need, But you wil 
at least, know what you an? looking for, and you 
standards will be realistic. L N D 
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TiiiL author o/ this article w #caiof t/ce pratident and 
manager of the Ncuj York ofllcr of Paul k, Ray & Co. p 
ttiLn an cxecufuw march firm Reprint* arr aimtah 
from Nutian't Bu&imrau. Ser page 34 for details. 
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FREEDOM EQQQ 



Cited this year by fi^h«$} Screen 
one of the "mosi honored" films, the 
National Chamber's FREEDOM 2000 
la the winner or the Freedom* 
Foundation's Principal Award and the 
CINE Golden Eagle, and has gold 
imdafs from major film festivals. 

A key reason for all this acclaim is 
that the fnm is highly entertaining as 



well os educational , . utilizing a 
science fiction framework. The 
observations of Intell jgent visitors from 
another planet highhghl whafs heen 
happening In America, how our 
economic system developed, the 
problems arid priorities we lace loday 
The fllm ia an excellent way to explain 
our American business system lo 
people or fall ages. For school and 
college use, there is a specially 
prepared Teacher's Guide which Js 
distributed with the TNm at no charge. 



FREEDOM 2000 is an exceptionally 
appropriate Mm fa- show during 
the Bieenienmaf year because it 
demonstrates how the independence 
and self- reliance of our early settler* 
led to an economic system in which 
the rights and choices of the individual 
are of paramount importance. It will 
help correct widespread misinformation 
about business, and appeal lo anyone 
who has an interest in preserving our 
poNhcaL reNgioua. socSat end 
economic freedoms 




^llnn Facto; 

16mm 

* Sound 

* Aril mated 

* 22 minutes 

* Color 

* OslgSnaf rnualc 

* Produced by 
Nanno-Barbera 

t Cleared for TV 



Ordef From; Audio- Visual Doparimeni 
Chamber of Commerce of the United Stales 
1E1S H Street N.W, Washington, DC 20062 



202 659 6163 



Ptea&c send me a prim ot mo motion picture, 
"Freedom 2000." 

Q 1 am purchasing this print oufrkght at S140 

□ t am t anting rh& film for 3 days tor S10. 

□ i am rowing Ihe film tot 7 days for Si 5, 

□ I em purchasing one vfcdeocassctte can ridge at S140 

Days wanted — First chow: from 

Second cho I ce Prom 



Jo. 
to. 



□ Payment it enclosed □ BMf me later 



ORGANIZATION 



street address 



CITY .STATE & ZIP 



Some day 12 wonderful people 
could destroy you. 



Meet youi jury of peers. 

Thffy decide \l you ows, and 
how much, when someone sues 

ff you are a professional or 
top echelon executive, good )uok) 

in iho absence o\ good Kick, 
what you need is PersonaF UaM&y 
Catastrophe coverage from The 
St Paul 

Our Personal LlabFNty 
Catastrophe Policy can cover you 
for up lo S5 mdlfon against almosl 
any kind ol Iiat>ffi1y imaginable 
From bodily Injury lo liber and 
slander 



It pays Ihe cost of your 
defense and out of court 
^Mfemer-li for covered claim:;.. 
And Personal LiablWy Carastrophe 
coverage is relaliv&ly inexpen&we 
Approximately Si 00 o year for a 
million dollars of coverage, 
depending on where you live and 
how much you have \o lose 

One stipulation, This is 
Imbi7i1y you must already 
have 5 100 ,000 or so ol 
comprehensive personal liability 
and $25^.000/5500,000 ol auto 
liabilrty protection, 

EHhsr way. make your own 
luck. With Personal UabiJity 
C^cr.lrophe coverage from The Si. 
Paul, the company that'* been 
hefpmg talks out of tight spote 
since before She Civil war. 



Talk to an in depended aqenl 
lor The St. Paul rod ay. He's \n Ihe 
Yellow Pages 



THE ST* PAUL 

COMPANIES 




VIEWPOINT 



How Businessmen Can Help 
Schools of Business 

B¥ K. JUSTIN DAVIDSON" 



GHADITATE sriUHJl.S CiF nVSINESH 
are in trouble. They are in 
trouble because imi versified are in 
I rouble. 

In order to underHuind Ih* 6 prob- 
lems of buaiiicMi jschoolK, it fe nece^ 
-.iir<s firhl to under* land Ihe pruhlrNi-- 
of uniwrvuticff. 

The difficulties of universities stem 
from inflation, it loss of public ccav 
fiderae, stud inadequate income- Uni- 
versities don't have I profit objective, 
but Ihey must recover I heir erwls. 
While the mix of income varies for 
jmbtie and private iritfti tuitions, all 
nOv ms tuition, individual and btisi- 
iit-Hs P -ivuiL', ondowmf'Nl Income, 
foundation support, and fEovemjnrnt 
subsidy t 



source of income far public 
umvendties, are also vulnerable to 
inflation find chaiujes »n confidence 
Practical lrovernnientB retrench by 
landing le*- win -re the im|ihe.:d im 
|inct if; the least, Having HI tie or- 



, • * University 
administrators 
commonly believe that 
business schools are 
rich and should be 



Effect of Inflation 

For private schools, tuition ip 
Inrtfely determined in the market - 
place and if a significanl pari of to- 
tal income for most. At public 
^chooK tuition bt often a political 
doctAion. Because of this political 
flu (or, public srh<.m1 tuition moves 
upward hesitantly in ttmcf* of inlln 
tioti, if at all State legislatures and 
city councih rire keenly aware of 
voter react ion hk pricing in higher 
education. Thi» make* it difficult Tor 
the private ^hnol to raiw tuition 

Individual and business pving P 
iviticd rn ihe private urtiverMk 
falters when confidence in hiphci 
1 -ducat ion diminirthe*. Giving also 
in times of inflation. So do cn- 
rlnvi'iiientA and foundation conmHu 
l imts 

Direct pjowmawtil pLutwidieh, ihe 



taxed accordingly. 
Isn't that what Robin 
Hood did? Take from 
the rich and give to 
t he pour 9 " 



uanized politico] clout, Mudonts and 
fycullv members feel lln impart fir .1 

Hurt of larger problem 

fill. Mr ur privriU'. Graduate schools 
nl fm-inesH i -hiire ihe problems of ihe 
universities nf which they are a part. 
They a Ism h?ive -jiec'ud problem*, of 
their own. One involves allocation of 



resources within Ihe university. *Th& 
other involves business mjpport of 
rnuiincres wrhools. 

With few exceptions— and ('omnll 
is fortunately one nf them — univer- 
sity ndmiiuntniioii commonly believe 
that bu&inesfi Rchoola are rich and 
should be taxed accordingly. Isn't 
that what Robin Hood did? Take 
from the rich and pjve to the poor? 

The wood ^lew is ^etdntn i m \ 
pressed, except genteelly: Business 

bonis are seen sib faintly disrepu- 
table, the poor intellectual cousins of 
the re»i*eclab]e arts and scicnei-- 

Thf^e ;dittudes have little Lmpnet 
where graduate schools of business 
• ire autoMOItmiL*. If n bli iiu sH .ImmiI 

ui Btven survival r^pnusiHbiy. if it i^ 
pennitted to opernle in Ihe same 
manner 21 deeentmli/ed division of 
f ieneml Motors, then the a/raduate 
school of biiF^ineapt o pe rate* an a mint* 
i in i vend ty. 

Deprived of fair share 

Unfortunately, otik n hanrilnl c 1 1 
graduate businirss schools — Harvard 
is an example— -enjoy such freedom 
and responsibility. The gm4 nuijor 
it v ojK>rntr under n centralized uni 
wrxity KyKtem of budgeting. When 
this the caj^-. central adminLKtrn 
lorA frequently deprive btminess 
i^chooU of their fair abate of unt- 
vcrstly niisoiirees 

Over the years, they hnve devised 
a number of ingenious and plnu&lhle- 
snundiiifr a|iproxjcheH for doing mo, 

fine time-tested nppr^irh h letting 
m-«urewc Iti^ behind need: M Ne3tt 
year wi' will 0'dre<-- ih^ rrstium- 
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problem/' In a period of growing 
enrollments, this approach leads to 
continuing undernourishment of the 
business acbool, 

At the current time, many of the 
country's graduate schools of busi- 
ness, especially than in public uni- 
versities, are earperiencmg rapidly 
r Lying enrollment 

Two formerly deprived segments 
of our society, minorities and wom- 
en, now consider graduate business 
education as an attractive career, 
They are entering graduate schools 
Of bll£Uie38 in increasing numbers. 
Rocrmse of the recession, more lib- 
eral-arts graduates now perceive 
themselves as ill-prepared for the 
world of work Thev. loo, are increas- 
ingly entering graduate schools of 
business. 

Mot matching euro Una on ti 

Too often, however, real resources 
have remained constant in die face 
of these inert ?ascd enrollments, 

A vmdp but frequently used ap- 
proach is "income transfer." Sup- 
pose, for example, a business school 
receives modest aid f ram business Id 
support an area such as accovinting. 
At budget time, the university ad- 
ministry I or aryues that all resources 
should be considered In making a 
budget decision. The business fichool. 
he stales, should be ahle to pe! by 
with less funds from the central 
administration. 

A final approach straightforward 
deprivation — preferable to business 
-■j -hrwil deans for its openness. J *We 
are eoin^ to decrease < or not goinE to 
increase } your budget because of the 
greater good of die greater univer- 
sity * With this approach, the dean 
c;±n ut least make his objections 
straightforwardly, As one dean re- 
cently said. JJ I have no objection to 
supporting ei depaiftn^ent of philoso- 
phy." He left unsaid, "but not a 
whole Liberal arte college." 

Where help la needed most 

A I or«* time or another, must deans 
of graduate schools of business have 
had to parry one or another of these 
approaches. Some win. Some lose. 
Unfortunately, the lows ratio is too 
high. Worse even, theao Josses most 
frequently occur in the graduate 
school of hu^ineoi that is roost in 




As the prime source of 
future managers, as 
organizations dedicated 
to strengthening 
American business, 
business schools have 
a strong case for 
business preference/* 

— K Juttin DavEdion 



need of help — thv school at the mar- 
gin of accept hh< trunlity 

Fortunately, there is countervail- 
ing influence lo help such school* 
As port of iLs initial and continuing 
accreditation process the American 
A^mbly of CollfigLaU* Schools of 
Business periodically reviews the al- 
location of university resources to 
business schools. Universities that 
grossly misalloeste resources face a 
powerful unction, loe-r. of accred ita- 
tion. 

An equally preying problem for 



business school* is the need for more 
support from business. 

By any standard, American bubi- 
ness has contributed generously to 
the society in which it lives. Per- 
haps desirably, business contribu- 
tions have covered the gamut of so- 
da I needs in the United States. 

Business schools believe, however, 
that their needs should be of special 
Concern to business. 

As the prime source of future man- 
agers, as organizations dcrficated to 
stren omening American business, 
business schools have a strong case 
for business preference. 

How executive* can help 

As well as money, business schools 
need and welcome the participation 
of the biiainoss manager in thn criu 
cational process, 

Toe business manager can help in 
I wo ways. First, he can (each 
Whether as an executive in residence 
or aft ei visiting lecturer for a tangle 
cJa.^sf Vision, he am bring his ex 
perlenco and enthusiasm to business 
eductition. The result of such interac* 
lion is clear: student insight about 
the effective meshing of busmen* 
theory and practice student zest for 
the world of business. 

A accorid way business marwRcr^ 
can participate is as advisers to die 
dchoolfi of bufiineesw Nearly all busi 
ness schools have advisory council* 
Deans of business schools welcome 
counsel just as chief executive oflv 
cers welcome advice from 1 r n- 1 r 
hoard* of directors. 

The genius of business 

American universittefl and Amer- 
ican graduate schools, of business 
like business itself, confront many 
problem* The genius of American 
business has been its ability to find 
practical solutions to vexing prob 
lems, Although the problems are se- 
vere, a surprise-free prediction is 
ffctf business schools, with the help 
of bttstness, will solve them well in 
years ahead. END 

MR. DAVIDSON JS CfeflO Of tkt GwdutiiC 

School of Hu&intsa and Public Ad- 
mwistmiian, Cornell University 
print 6 of l hi a turtle i? arr araihhi* 1 
from Nation** Bmiwm, See page 34 
/or detail*. 
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Hie trouble stopper. 
Anchor Fence. 



Who's that out there? Vandals with wrecking plana. 
Thieve with an eye on inventories. Or juM a man 
taking a shortcut . . . who could sue if he hurtB him- 
self. Whoevor'n out there. Anchor Fence keep* them 
out. Stops trouble cold before it starts* 

Anchor Fence comes in as many different varia- 
tions us there are fcnrinc problems. There's Anchor 
PermaGixjcTi with both framework and fabric cov- 
ered in handsome £reen fusecbon vinyl. There's 
bonded pfrrru-ifuswl fahrir on aluminum or steel 
framework. And Anchor's bask 1 fence with galvanised 
steel fabric and framework. 




Only Anchor offers square end and gate poets 
25% stronger than equal size round*, nqua re poutftfrM 
of unsightly wraparounds that encourage climbing. 

While Anchor Fence slops trouble all around 
your area, it very nearly stopa maintenance coats, too. 
Good looking Anchor fabric and framework stay that 
way without much attention. 

Start your trouble stopping with n Permafused 
sample you can try to damage. Along with full infor- 
mation And catalog, it comes from Anchor Fence , 
6500 Eastern Ave. t Baltimore, Md, 21224. Mail the 
coupon for action. 




E^NCHOR 

W ft T HtCL 



if 
I 
/ 

A lie hu t 

Fence 

DepL N 10 
&m Eastern Ave 

Baltimore, Md, 
21224 

Pleaa* send 
Pt»rnmfu**rd KJiniphv 
Anchor Fi»nw ealaloK 



w j w -rub 



Tfou buy f*0d fence by the y^mr. Net bythefrot- 
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Prescription for a 
Healthier Housing Industry 

Home builders and the thrift institutions 
that supply most mortgage money have been 
on a financial roller coaster. Here's 
how to get them off, an expert says 

BY MAURICE MANN 



A casual observer of business cy- 
cles over the past decade might 
mistakenly conclude that an eco- 
nomic downturn Is far bettor for thrift 
institutions and housing than a boom. 

The pattern Is well-known. As busi- 
ness activity moves upward, demand 
pressures mount and prices begin to 
rise. In an effort to dampen in H alien, 
the Federal Reserve Tightens money 
and credit conditions, and Interest 
rates cflmb. The nexl step is dialnief- 
medfation — when consumers with- 
draw funds from savings accounts to 
invest in higher-yielding securiljog In 
the open market — followed quickly 
by rising mortgage rates and a dras- 
tic reduction In the flow of funds To 
home buyers and builders 

Relief comes when the economy 
goes Into a tallsptn and interest rates 
drop in response lo reduced de- 
mands for credil and Federal Re- 
serve efforts to counter ad the down- 
turn by pumping more reserves Into 
the banking system. As interest rates 
decline, thrift institutions — the prtn* 
cipal suppliers of funds for housmg— 
again experience Targe inflows, Mort- 
gage rales drill downward, although 
usually not lo their previous level 

How much bounce thi* time? 

In most past recessions, the influx 
of savings and the lowering of mort- 
gage rates have spurred housing into 
leading a general economic upturn — 
sometimes by as much as three or 
four months Th«s rime a round, how- 
ever, housing has not bounced back 
with its usual vjgor, despite record 
net inflows of savings into the ha- 
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tlon's savings and loan associations. 
While housing has shown signs re- 
coni'ly of a mild turnaround, it is ob- 
vious thai Ihe residential construc- 
tion industry suffered severe damage 
as a result of periods of disKntermedi- 
ation in 1973 and 1974 

Must the cycle of monetary feast 
or famine lor thrift institutions and 
housing be repeated with Increasing 
regularity? In my opinion, no- How- 
ever; given the apparent inability of 
fiscal and monetary pofscyrnakers lo 
work in tandem, ii seems clear that 
the Federal Reserve will continue lo 
be ihe major force In attempting lo 
maintain some semblance of balance 
In the economy particularly when 
inflation-fighting is the primary ob- 
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Or Munn fj prMr'drt/rf Of tfio factor At Horn* 
Loan flart* of Sa/r FraPCtoCO. torpor Of 
12 togtorwi hanks in a sytfJem rfriif tvgut&tM 
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jective. Thrift institutions and housing 
bear a disproportionate burden as a 
result of restrlcUve monetary policies. 

One solution to the problem is to 
try to Insulate the thrift and housing 
Industries from the effects of tight 
money through various government 
subsidies and programs. To a large 
degree, this is Iho approach usually 
rvFirrd upon when these industries get 
into trouble. Government assistance 
efforts, however, can only go so far, 
and ihera are numerous Inequities in 
administering them, Furthermore 
most programs of this nature are 
only short-run pallraNves, not perma- 
nent solutions, 

Attacking the root cause 

A more sensible approach is to 
attack the fool cause of cyclical 
instability in the housing market— 
namely, ihe inablflty of thrift institu- 
tions to compete effectively In a tight 
economy In the past decode, suvings 
institutions have experienced four 
periods Of substantial dis Intermedia- 
tion. Each period has been marked 
by a downturn In residential con- 
struction, and the Fast two— coming 
beck to back — were particularly dam- 
aging to Ihe infrastructure of the 
building Industry. 

Moreover, the effect of Ihess credM 
crunches might have been even more 
severe had It not been lor a series ®- 
regulatory changes since 1969 thai, 
for S and L b. al least, have im- 
proved their asset and liability struc- 
ture and broadened the scope of 
theJr activities For example, S and 
L a today are permitted to make 

NATION a mrnmKBB/OCTOtllSlt iiT» 



How to self -publish your own book 
W ~ and make it a best seller 

■ W by Ted Nicholas 
I * 

V 4JPLI The sdf published author of the best selling books HOW TO FORM YOUR OWN 

— * CORPORATION WITHOUT A LAWYER FOR UNDER $50 and WHERE THE 

MONEY IS AND HOW TO GET IT shows you howl Over 1 40.000 copies have 
been sold to date at * 7 .95 and 5 1 0.00. That represents ides of over* 1 .000.000! 




If you are like most people there is a took 
somewhere in your mmrf Perhaps 11 is 
based on your childhood your job r your 
hobby or your marring*. Any number of 0 
thousand things, or all of these Mo* often 
hove you heard "You ought to write 0 
booH H . or said ' One of these days I" m going 
Id write a book"7 All you need h A little 
encouragcrnenl Bui who is going to 
publish your book? Perhaps your writing 
has been turned down by several 
publishers. I'll help show you how easy (1 & 
to publish, promote and market your book 

I'LL SHOW YOU ALL THE SECRETS OF 
HOW I DID IT! 

EXCITING HIGHLIGHTS OF THIS 
MANUAL REVEALED; 

■ Haw to get started and a *tep- by step 
guide to a Best Seller. 

* How \o choose a subject that wffl be ft 
commercial success. 

« Se^publlshlng versus working with a 
conventjonaj publisher. 

* The facts about vanity pub fishers 

* Learn why conventional Ben Seller' Ihsts 
are a myth* 

* Other self- publishers inc lurJe some* oh ihe 
most famous names m American 

life— Zone Gray, James Joyce. D, H> 
Lawrence, Walt Whitman, Mark Twarfn, and 
Edgar Mien Poe. 

* Tips on preparing your manuscript 

* The Importance ol Lhe right title 

■ Ho* to lest market your title 

* How lo determine your correct selling 
prke- 

* 18 ways Co reduce printing costs. 

* How to decide on lhe number of books lo 
print 

* Problems to watch out tor, 

■ Do- ll Vourse.f printing may or may not be 
for you, 

* Working wilh printer* 

* How lo get Free nationwide advertising 
and publicity. 

■ Samples of Internal forms to help you run 
your publishing business 

■ How 10 get yourself on radio and TV 

shu^S J tJU*"St hj plu.l VViUl EhHiK 



* How to copyn^it your book 

* The best lorm For your publishing 
business. 

■ How to operate al home if you wish. 

+ Hnrw to sell to bookstore* depflrtrntfnf 
stores, schools and libraries by mail. 

■ How to get your book reviewed 

* Importance of testimonial and how to 
fjei Them 

* Establishing credit— (h*! key lo 
pyramidi ng your sales, 

* How Id piPpAnr ads thai sell 

* Importance of testing your ads 

■ Getting trie best advertising buys 

* How to arrange autograph parties where 
you sell books, 

* How to arrange radio ord TV ads without 
cent 

* How to determine Frequency of ads 

* How to prepare creative classified ads 

* How to prepare effective photographs for 
your hook 

* How to self to book wholesaler*, 

■ How to test a direct mail letter. 

■ Advantages of mail order sefflng 

* Complete reference sources and sample 
letter*. 

READERS COMMENTS 

Opens lhe door to thousands of aspiring 
writers who would rv-vcr «e their wort; in 
print" 

T H„ Executive 



"Jam pac ked with vaJuable Hps on writing 
and publishing for those with a modest 
capital and big djeams ." 
M B Hnuwwifr 

Explodes publishing myths " 
P. K Pubtubef 

"After years of frustration my work Is finally 
In print" 
C R. Writer 

"The real world of publishing which is not 
taught In any college," 
£ k. Student 

"Worth many times purchase price " 
t B., Lawyer 

There * probably a fortune tn manuscdjpli 
stashed away In some bureau drawer that 
can now be published profitably 1 
P, G, Publithef 

"Probably the best way an unknown writer 
can be successful. 
G G, Ififei 

Opens up a whole new world to writers 
who are not afraid to puprrss themselves 

IROM CLAD GUARANTEE 

If you are not completely satisfied with the 
manual after you have It For 1 0 days you 
may return A for a full relund 



Tfl iMTfRMISt nJBlPSHlKO CO, INC . TKJft M*rtlrt , Q»p< Nl-W, Wilminpon, EH VMT\ 

Pl*!ii* irnd me r^ipf "HO* TO StLF-PUBUSH YOUR OWM BOOK AM© 

MAKE FT A BEST SELLER" it 414 95 each, plus 45k poitdde ifld handling* 



H it my uftScrttcndinq mat IP I am nql rnmpWy lUlfrtJ with the booKa offer 1 D da** 

receipt. I can return ih* uMemafjed book for a M Murid 

J Chech (inclosed I . Bank Ajrwtard L'n™ * Ckife ' Cane Sliftch* Q Maittf Charge 
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loans for mob i re homos, horn* im- 
provements, education-, and house* 
hold equipment, as well as loans on 
passbook accounts for a variety or 
purposes. Greater structural flexible 
ity has been added to Ihe Industry 
through liberalizalaon ot regulations 
on mergers, holding company activi- 
ties, and service corporations 

Nevertheless, the competitive vi- 
ability ol savings institutions is still 
1 1 "Tii tod, and rr.ey 'em a in primarily 
one-asset, One-Mabklity institutions — 
i.e, mortgage Joans and savings ac^ 
counts. In contrast, commercial 
banks are able to offer a wide van ety 
of services to boSh - can turners and 
commercial customer*, and iherefore 
Ihey have much greater fPewiblHty to 
adjust to shitting economic and fi- 
nancial conditions. 

A new identity 

Accordingly, restructuring of the 
thrift industry is vital to permit non- 
toank savings institutions to compete 
and thrive in aJI phases ol the busi- 
ness cycle. The major thrust ol pro- 
posals to restructure the thrift Indus- 
try — proposals such as the Financial 



Institutions Act currently being stud- 
ied by Congress— is Tor thrift Institu- 
tions to be given still broader powers 
Co meet the families" financial needs . 

The result would be somewhat of 
a new identity tor the thrift industry. 

Basically, S and Us and savings 
banks wouTd be permitted to offer a 
full range of consumer financial ser- 
vices revolving around the most basic 
family financial need of all — money 
for a home. Within the parameters of 
such proposals thrift institutions 
would bo able to engage In many di- 
verse activities. A full-service 5 and 
L, lor example would be able to sell 
mutual fund shares; broker stocks, 
bonds, and commodities; offer a va- 
riety of savings plans; provide house- 
hold checking accounts; sell partici- 
pations in mortgage loans; and offer 
person a r trust services, 

Thrift Institutions would continue 
to place primary emphasis on resi- 
dential mortgage lending, but would 
also undertake a full Vine of con 
sumer lending on both a secured and 
unsecured basis, offer second deeds 
of truss, broaden their investment 
base to Include a wider variety ol 



Leadership 

comes from doimj 
If limp right th rough 

effective training 



Does The Job! 



The b*si way tq* *tey ahead of compemtan in i 
isrving" buainesa is effective employee training. 



P*Opti 




The l*B*lle COMMPAK* Cartridge — completely synchronised 16mm 
tight and tape laund In a single- package — ~ gly&s you throe-way 
communications. Coulter* 16 for parftonslized pre-Mnlarlonfl, Sailing 1$ 
TV-like for carrels Of ams.Pi groups, Tutor 1© tor large scrwn protection 
All Hire* us* the *eme »PipHn COMWPAK Cartridge — Inatsnlly 
mierchtngeabie. Do a* the 
leader* do , . train witn 
rugged, depentiabio La Sella 
Equipment FOR INFOR- 
MATION AND CATALOGS 

call 414; 567-9101 or wrilc ^HHHHHlllllllllllllllllllllKlHH 




LA BELLE 
Industries 



Ml S. Wml^tneton Sr. OLmarhnwnE Wl *> uef. 
f.AhAOfc Ufallt l^Uushnn. UbJ . Ont*ri4 
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eligible securities, and, in general be 
the primary source of funds lor the 
household sector of the community. 

In short, these institutions would 
become one-stop family or consum- 
er — or even retail — financial centers. 

These changes would not come 
without a price, however, and the ex- 
pense would have to be shared both 
by the thrift Industry and by consum- 
ers. Home mortgages would be of- 
fered at un subsidized rates of impr- 
est and probably on a variable-rate 
basis. Regulation O controls on inter- 
est rates paid to savers would tie 
gradually removed, thereby eliminat- 
ing the rate differential between pav- 
ings institutions and commercial 
banks that has existed for several 
years. Removing Regulation Q could 
bring an Increase in the cost of sav- 
ings to 5 and L s and banks, but this 
would result in higher returns to con- 
sumers on savings. 

Important cosls to thrift institutions 
would include those involved in the 
hiring and training of personnel tn 
preparation for new activities, as well 
as in unadulterated participation In 
systems that transfer I u rids electron- 
ically The laller, of course, is a must 
it the ihrift Industry is to achieve luii- 
service status. 

Funds for all phases 

Critics of these proposals argue 
I hat such steps would merely con 
vert Ihrift institutions info second- 
cJass banks and reduce the Uow of 
funds into residential construction 
To the contrary, I would argue that 
the impact on housing credit would 
be beneficial 

By offering a full line of services to 
consumers, including some type of 
checking accounts, savings Institu- 
tions would be abte to attract and re- 
tain a higher volume of funds through 
all phases of the business cycle — In 
contrast to Ihe roller-coaster pattern 
that presently prevails in savings 
flows. Residential mortgages would 
continue to be the ralson d'etre of 
Ihe industry; the other services men- 
trpnod would, however, provide an 
important slnbiliror thai has been 
sorely lacking. 

The end result would bo a strong- 
er and more viable thrift industry 
rand, as a consoquence. * more stable 
anri productive housing industry. 
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If ATI Dim BtTMlNBK* 



There's No Energy Shortage 
In North Carolina 




In lad, we have an abundance of 
human energy resources i 
reliable, Nighty skilled and tech- 
nically qualified labor force to 
meet the diverse requirements of 
industry. We realize that one ot 
The most difficult problems lac my 
every business is the availability 
of qualified personnel the 
availability of skilled labor is re- 
lated directly to any firm's earn 
inys picture the better Trained 
your labor force, the belief prod 
uct$ you prndijee which means 
increased profits The State of 
North Carolina has a commitment 
to industry a commitment to 
provide the most favorable cli- 
mate for industry thai is possible 
and providing highly trained per 
sonnet is just one of the many 
ways we meat our industrial 
commitment in the Tar Heel 
Slate 

Our system ot higher education 
is considered to be among the 
Imest rn the country and coupled 



With the industrial framing serv- 
ices provided by our technical in- 
stitutes and community colleges 
can ensure any business of prac- 
tically an unlimited labor pool to 
select from . . a force thai is 
trained under a custom- tailored 
program primed to meet the 
requisites which are essential to 
The continuing growth of your 
business We create for you. a 
productive work force trained ffl 
the skills directly related to your 
needs We can provide the solu* 
lions to your manpower problems 
because Our programs are flexible 
rather than requiring you to 
conform to rigid specifications, 
the programs are made to con- 
form to your requirements. The 
final training program is the 
result of a joint study and plan- 
ning by company personnei and 
our industrial training specialists 
. professionals experienced In 
the exacting task of providing a 
property structured industrial 
training curriculum 



North Carolina wants 10 keep its 
commitment to industry so, 
if Ihis type of energy crisis is 
bothering you. take e good, hard 
look ai us we'll make sure 
you don 1 have a shortage of the 
energy you'll need I Call or mail 
the coupon for additional infor 
mation Phono [9191 B?9 



BobGoforth 

North Carolina Division of 
Economic Development. Depi. Nfi 
P.O Bo* 27687 
Raieigh. North Carolina 2 7611 

Name 

Company 

Address 

City 

State 



-Zip. 



North Carolina 
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il Salute 
business 



(Trumpet fanfare) 




By the ia;O r » vast numbers of Ame/ieana 
had settled m urban areas aeroa* the 
continent 



The demand for meat <n the t^g citie* 
would sdo.n guts! rip the regrfjnal supply 




But a mmft by the name of Gustavus F. tl too* him 10 year* la get hit concept were delivering f re* n me^t and fruits ami 
Swift had i solution — an icebox on wheel s accepted. But by l&BO refrigerator cars vegetables alt across trie land 
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Swifts pioneering efforts helped change Tins rid a been a presentation of the Cham in celebration of America's Bicentennial- 

en industry. The business he founded is bar of Commerce of the United States 

now a major pert of Esmark, one of the 

cotmlfy's largest ard mas l diversified 

companies 

This is one of a series of educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nation's Business. 



Why Puerto Rico has become 
my standard forjudging 
investment opportunities in the world 



One of the nation's most influen- 
tial business economists- report* on 
a rtn: mt trip to Puerto Rico. 

Read why he %ays this U.S. 
island "offers investors the mo^t 
attnictrvt tax incentive programs 
available anywhere in the world 
today/* Then send coupon below 
for detail*. 

June 1975 

?^Thc Commonwealth of Puerto 
Rico asked if 1 would recommend US 
capital investment there. 

1 went to judge to incentive pro- 
gram hrcthandt on condition that my 
conclusions would be accepted with- 
out change. 

There are things about Puerto 
Rica which delight me and reinforce 
my faith in the vibrancy and dyna- 
mism of the hre -enterprise 5y*tem- 

Believe in free enterprise 

The base, the key, of Puerto Rtco U 
chat the private sector can do mote to 
develop the Curmnon wealth than can 
Hovemmeni. You will frive to admit 
that mm Puerto Rko apart from most, 
if not all, countries of the free world. 
The political leaders of Puerto Rico 
believe in free enterprise. 

In the past several years, we have 
seen one political region after another 
spend itself into trouble. We have seen 
the deterioration of Mi finances and 
some near-miw* in city bankruptcy. 

Balanced the ir budget 

When the worldwide recession of 
1974-1975 hit, Puerto Rico tad the 
courage and foresight to put a lid on 
spending, increase taxes to pay for the 
deficit, and balance their budget. 
Their financial house U in order, 

Puerto Rico realize* that it can 
R*uw and create jobs for its people only 
ky attracting private industry and pti^ 
vate capital investment, The Com- 
monwealth of Puerto Rico offers 
investors the most attractive fax 



by Pierre A* Rinfret 




Auricula* fnc. msmwrinrwi a? rami: and 
fintmtiat kuriti&na firm. kPd ^Puerto Rko 
asd Imbtto ratiDttcTti me: M I like what I 
ft wnJ m Purro fuca " 

incentive programs available any- 
where in the world today. 

'Rich port 1 for investment 

Puerto Rico means 'rich pom' Puerto 
Rico is a rich port for investment. It 
provide* political stability, sin avail 
able labor supply. fUcal integrity, a 
dedication to free enterprise, and 
access to American and Latin Amcri* 
can markets. 

I . ten tflad I went lo Puerto Rico- 
On my next trip mound the globe* 
Puerto Rico wilt he the standard by 
which I judge other investment oppor- 
tunities in tfie world.^^ 

Puerto Rico's Benefits 

Puerto Rico is a CamnanweMi freely 
associated wirh the United States 
through a compact of union which 
elevated die island fixtn Territorial 
status in 195 L 

The iilandY three million people 
-whose median age is less than 20 



yea?*- need Jobs and they want to 
wotL In order to help overcome the 
effects of the recession, the Com- 
mnnwcdrh luu bitxidcned its tax and 
incentive benefits to industry. 

These benefits include; 

I. No federal taxes, Federal tuxes 
on corporate profit! do not apply, 

2* 100% exemption from all 
local ta*c*. No tarn on corporate 
income, real or pcrs^ai rroperry. No 
t'jtCi^' municipal mxcv- 

3. Free worker training pro* 
gram. Pucrtn Rico's new Pj*X (Frc- 
Employment Training Program) will 
pay the hill cost of recmitingp testing 
and training your workers if you 
employ 300 or marc. 

4- 25% wage rebate. If you quali- 
fy, the government will rebate up to 
25% of your labor Costs for the first 
two yean of operation. And will pay 
you back in the third and fourth* 

Send for free Profit Kit 

Get mure information. Fill out the 
coupon below and send it to us now. 



Ctimimrnvralth of ViwrU* Rico 
EfcmiHiik IV%rkipni<-M MmmnEntum 

NrnYtirkpNY.10019 

Vd like to fmd ■*» mow an rhc pfufn in- 
<tfLtlvn ttunutattijitrEv in Purity Rbcu r 
the U S utand that ccofMxntit Plcne 
Rinr*ri rv*v * "rnv Malldilhil fat yhkww. 
invfttiiKttt c ypwt unkk j in the ««*kL 

PIta* *cnd mc yvut Profit Krt with faLty 

The pttxtaci 1 m\cht be mrrtntnl m 
rrunutiKtunng tn njiHo Rhju air- 



Name 
Tkk_ 



Qty 




Top talent. 
And the 

bottom line. * 




good nwio^Brrenr rrttore offering Q 
uiiTijIc^irig lifestyle in plecttanr wr- 
roundinQS The* i reosoft vufiy Dur- 
roogfa tencli Mofortfo Arrwrteon 
ixjpresi and orhft firy rate compontev 
have tNaipfi ro Locoie huge new montj- 
foaulng and ctvporw office TocHifi« 
in Dr&ward toufify Howta, (midway 
tjetweeri Miami ondftalm Beach >5ure 
Orchard =hoi excellent pionrs and p^onf 
tfre*. too fenrernofionol oif and seaport* 
A iobor totw ror*d among rhe notion 
bey A r»w*afci£e ro* srrvaure. Our 
an# of Or award's g/«r QpoeaJi jo Nghr 
■noWry rhar It s one erf betf places 
h*i the- *<wld ro live, 

It you or# tGn&dmtnq rdocanrig youf 
buSinew. inspw Oioword Cou^Ty rhh 
^fcfVcf CAhw oil if your raienr doevit 
a«*f we rne betf whose aoe^7) 

For f oct -filled Portfolio For Guineas 
arxj Industty. write, in Ml confidence ro 
[HOWARD frOJ^TWAi DOARD. Oepr 10. 
7050 Eojtf OaHSand Park Dlvd 
FofT UxidefdOifr. Ro. 30006 




Finding Funds 
for Companies 



Capital for industrial development comes from 
a variety of sources. Here are some of them 



ll | r 



t"h The Jit ]f you know how to jfet 



The comment comes fmm a vet- 
eran industrial developer. 

By it f he means money. 

To be specific, caah or guaranteed 
levins Th;it rh+* Ai:riruluire Depart- 
ments Farmers Home Administra- 
tion KpreadK rmniiul urntrr t Kt' Fiur.il 
Development AcL The purpose is to 
put more zip into the economy of 
rural America. Last year, the agency 
iFi '..siTTiinritpfJ $FtfW milium ihis way 

fn addition, the Farmers Home 
Administration IbaI year made $6^7 
million worth of loans and grants to 
communities for water KyfttcmK and 
mute disposal. 

"Thifi iff a program (hat predated 
the Rural Dcvcloprwnl Act." on 
Agriculture Department spokesman 
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Kays*, "and doesn't come under it. It 
Ls not tied to mdiiAtriu] development* 
but obviQuslv can contribute to it," 

Helping out in Wharton 

Thfe year p Woods & Concland 
MamifjirturinK. 1th- , of Wharton. 
Texas, negotiated a $500,000 loan. 
The money woa used U> I'xpxmd it* 
tractor factory. The firm, located in 
the Texas rice twit, make?* n four- 
uheel -drive, heavy-duty. 320 to 
horattpower tractor that soils welL 

The cornpiuiy got the half-million 
dollatn J mm (he Wharton Hank & 
trust Co. For <i ainall bank, that's Ji 
lot of mOfU ■' 

M We probaMy wouldn't have made 
iln Jit.Hi." .iv. o bonk ^pokc^Ttinn. 
lH if the Formt»rH Home AdminSatra- 
tion hadn't puamnttwd 90 percen! 
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Mail this 
cqupon now 
rone of 
Greatest 



We're not sure how ii happened. But people like 
you simply haven't got the story on metropolian 
Orlando, Sure, you know Wait Disney World is 
here and the weather is nice But from the 
standpoint of business location, it wouldn't 
surprise us to find that we're rnrssirxj under 
M 0" in your reference files Our fault. 

Bui not anymore 

It you'll lake just a moment now to return the 
coupon, we I! sand you some good news we 
promise win surprise you. You'll see why 
people i<ke Westmghouse, Dow Jones, 
Strombery Carlson anfj General Electric 
recently moved here And why Martin-Marietta, 
Hartford Insurance. NCR and Tupperware 
chose the area long ago 



If housing is important to you (an abundance 
in all ranges) It labor is a concern (very 
plentiful) If choice of attractively -priced 
SJtes or lacLLittes is crtticat (more to choose !rom 
than any city we know of). 

If recreate oo is a factor (2.000 lakes and 
streams with 26 goSf courses lor openers) 11 
transportation is vital (along with a very busy 
jetport, Flora's two major expressways cross in 
Orlando). And if cost of living and taxes are on 
your mind (more refreshing than she climaiej . 
then we've got some good reading for you 
and your company. 



So please mail the coupon now We d leei a lot 
better if you knew the whole story. 



Bob Harreii 

Chairman, Committee of 200 
Orlando Area Chamber trt Comnwce 
P O Sox 1013 ^ 
Orlando, Florida 32602 

Dear Bod Don \ keep me in (he dark any longer. Please give 
me the whole alory on I fie Orlando area 

NAME 



COMPANY 

POSITION 

ADDRESS 

City 



STATE 



ZIP. 



TELEPHONE 

I am <ntor«ted hi - manufacturing <Bi^rtbuUon 

office space other 



Keep posted 

on plant sites 




Sam a Fe Industrial Developrnont 
and flea! Estate Depart me m 
Box 333 

80 East Jackson 
Chicago. Illinois 60604 

Pieasa sentf m&, without obligation* the materia! checked 
featuring plant Site areas* tabor force, uttltttas, faxes end 
other details helpful far planning industrial davalopments; 



□ Chicago area socadons 

□ Kansas City 
C Wichita 

□ Oklahoma City 

□ Tulsa 

n Dallas-Fort Worth 

□ Houston 



: Lubbock 

□ Amarftlo 

□ Tempfe 

□ Kansas areas 
O California areas 

□ Phoenix 

□ Albuquarqw» 



NUML 



Just cfip and mail Chico's 
poster for the information 
you need, it's the easy way- J 
Santa Fe wants to help you 
locate and grow in the West 
Southwest and Midwest. 



Santa Fe induglhal 
Davtftapmsn! othces in 
CMcafto. Topeka, Dal Ids, 
Houston, AmariMo, 
Albuquerque, Phoenix, 
Los Angpl#s and 
San Franc hta 




Finding Funds 

for Companies & nttou* d 

It* Willi a bigger plant, Woods & 
rojjotand intends to hire GO more 
people, To Wharton, population 
7,881, that's n lot of jobs. 

To Pike villi's rescue 

Last year, in Pikevjllfip Term,, » 
local i-MliM.s.' plant dured drw.r- 
The owner abut it down when the re- 
cession hit and caught his company 
with a hije, expensive inventory. 

Many people in and around Pflce- 
ville. population 1.454,. wiM-kwi there* 
When the company folded, there 
were no jobs in h! gh t for them. 

Enter J.M.P. Enterprises, Inc. 

This company operates clothing 
factories in two amall towns nearby* 
President James D, Jones believed 
he could take over the Pikevillc 
plant and make it pay, too. 

E'ln- trouble whs money. 

Mr. Jonch figured it would take 
S2t*S p 00Q to put the plant hack on i<* 
feet He couldn't apare it. but for- 
tunatelv the town's First National 
Bonk could. With a 90 percent guar- 
antee from the Fanners Home Ad- 
ministration* the bank wan willing to 
take the riyk. 

Now, 160 people, mostly Iocs' 
housewives, are gainfully employed 
again* making denim weMcm do th- 
ing in Pikeville. 

A new program 

The Rural Development Act pro- 
gram "is fairly new." says David 0* 
Pels, managing director P Office of In- 
dustrial Development. Illinois De- 
partment of Business and Economic 
Development. 

*1t also covers a lot more territory 
than many realize. 

"For thai reason- ho rue tleVehppen? 
aren't aware of the program's pt*- 
wbih'ties. We hfive found it n valu- 
able source of financial Assistance." 

Congress puffed the Hum I Dc- 
velopiueni Act in 1972- 

"But it took a while for Washing 
ton to gear up," an Oklahoma banker 
says. "The first living or grants 
weren't mode until late 1973 " 

l\y olefin ir inn, the rural arena 
act covers take in 3Ti to oG percent 
of the tuiiion'ti population. 

How to pick up the plums 

"One old Klanrlhy i*s nhnmt a ba^ 
been," nyn a mid western industrial 
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Our clients received this new in-depth, 
pro-and-con report with our compliments. 

So can you. 
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Finding Ftinds for Companies continued 



developer, "That's the tai-exempt 
industrial revenue bond," 
Why? 

"It hod a Si million ceiling/' he 
explain^ "except in special situa- 
tions. With today's construction 
coals. Si mill ion doesn't no v ^ry far r " 

Rep. Robert W. Hasten, Jr., fR«- 
Wis..i jipees. Hut ceiling was im- 
posed in l»6B, he points out 

Tafia t ion > new government nilcs 
and regulation^ applicable to indus- 
try, mid changing techmi-togy have 
made the $1 million eenoral limit 
out-of-date," he says. 

He has introduced a bill to raise 
the reifing to $10 million. 

Many bills similar to his now 
await action by the How's tax- 
writing Way a and Means Committee^ 

RevoJ vizig loan f unds 

"A major consideration in every 
plant location is the method of fi- 
nancing the new facility/' nays Dor- 
rnan M. Miller, vice president, cus- 
tomer service^ American Electric 



Power Co, "Some state government 
have established revolving funds 
from which low-cost loam* are made 
available to industry. 

"In like manner* several states 
ha we established wj -called Loan guiir- 
aniee funds. These funds me used to 
£u;ir;iritt-t" lotted a private company 
negotiates through a normal com- 
mercial channel in order to finance 
industrial expansion." 

In the next few yearn, industry 
must spend billions to comply with 
antipollution laws, That requirement 
applies to factories, mills, refineries — 
milu-;rrml i retaliations of all kinds, 
new or old. 

The bill is staggering. 

To attract m-w industry, or hold 
what Lhey have, many community 
are offering to help their corporate 
citizens raif-a thai money, 

One device used is the tax-exempt 
pollution control revenue bond. 

Vtie tax-exempt status Lb con- 
ferred by the community. It is the 
corporate client* which receives the 



money, whose full faith and credit i^ 
p| ed^ed to \m\ off the debt. 

Last year. The Daily Bond Buyer 
report*, only $340 million worth of 
industrial development revenue bonds 
were :uki rmblidy. In tho. same pe- 
riod, Si- 7 billion worth of pollution 
control bands were marketed. 

Many more bond issues of both 
lypen were privately placed. 

John E. Petersen, director, Waah~ 
ington office of the Municipal Fi- 
nance Officers iVssociatiarL, estimates 
recent issues of pollution control 
bonds at S2.5 billion a year. This, of 
course, is still only a *anall fraction 
of the Si 12 billion U,S. business 
firms spent Inst yew on new plant 
and ttquipment 



Fewer antipollution bonds? 

Unlike industrial development 

h \>,_ I r^Ti-";- no federal ceiling o« 

the si^e of a pollution control bond 
issue, 

However, these debt instruments 
may have seen their heyday, says 



!r living with a piece 
industrial property for 124 years, 

ifvwsayrtSgoMirsgood. 



jp whai we say 




Or contra our m;nn Ihjm- 



tal 



/hack 



ViPOf ■ 



vague brochure. 

Mo Pac 



I Pai i<ht WtPUM" I nunfHin 



NATION'S BtlSJNSmfl/OCTOBCR (**■ 



The first 
wide small fleet is here. 



Introducing the 1976 AMC 
Pacer fleet , the first wide smai I 
car fleet . 

At 77 inches, Pacer's wider 
on the outside than the Vega, 
the Maverick, the Datsun B210. 
and even the mid-sized Chevelle. 

We literally designed Pacer 
from the Inside out. So It looks 
different because it is different— 
right down to its oversize pas- 
senger door (a little bit of com- 
mon-sense engineering that 
makes getting in and out of our 
back seat a whole lot easier) 

We made Pacer the wide 



small car. Because we think wide 
means more room and better 
stability. We gave it a low be It line 
for great visibility. And a hatch- 
back that opens up nearly 30 
cubic feet of cargo space with 
the rear seat folded down. 

We made the first wide 
small fleet everything a small 
car fleet never was. A fleet that 
combines mid- size ride and 
comfort with small car handling 
and economy. And we backed 
Pacer with the exclusive BUYE R 
PROTECTION PLAN* 

it means that AMC wilt fix or 
replace free any part— except 
tires— for 12 months or 12,000 
tv ir-s whether the part is de- 



fective or just plain wears out 
under normal use and service. 

if you'd like more? infor- 
mation about a 1976 Pacer fleet 
or lease package, check with 
the Director, Fleet Operations. 
American Motors Corporation, 
Detroit, Michigan, 4B232. 
Phone 313-493-2771. 



n AMC 

Backed by the AMC 
BUYER PROTECTION PLAN. 
Pacer - Gremlin ■ Hornet - Matador 
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Are They The 
Solution To Your 
Plant Location 
Problem? 



Many Companies Large and 
Small, Think They Arc 



BY LAfUtY £. MILDER, C.UX 
SOUTHWESTERN. USA 

tfttmtzin faava Bscnrd fc» tfw null 
(qMrtli til ihr Soqthwrtf And haro 
found m> feuDfi li> qunliOA ikt judjj 
mcitt of tkfr dccUcMU, AmI 4 they'rr 
piiflnifif i king niy bMUH iJwy tre 
■ajojlnfl 11m chtajr in lit liykt 
f ppictl of Ifte MivaU community, Such 
aam panics anr finding [irrnluctnre f Li- 
ft™ work fore*** lawn open ting fx 

com. Btg dfy prwiurw u* nofvnkt* 
tul t&4 li>mg 9 ptamrabto, If yoo'rc 
planning ■ mmv or an expansion, it 
wtt pay you id look kuu whit *t 
ha*r Id offer . 




INDUSTRIAL ENERGY 
CAPABILITY 



CUT QuT, FlkL OUT ANP MAIL fQ 
LJ^ry 1. Wlw, C.I Ou 
M#n**w-A**i DwahifHfNHti 
^JiuChwpitwn Huto'lC Com^n V 

19 41. ArnarlUfl. f mj« 1*170 
ID* - 1?* ?t»4 
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Finding Funds for Companies rmj/mw 



Ulyth Eastman Dillon & Co., fnc 
The New York investment banking 
firm k the lending underwriter of 
tax-exempt municipal borir.k 

*Thv dilution control business 
may be ttmKirlcrahK mnre limited in 
the future," says Stanley T. Fardo, 
executive vice president. "Internal 
Revenue Service has proposed new 
regulations which will probably ac- 
verely Jimii this t r vpe of financing. 

"For example, the new prolK»>ed 
regulations exclude, in LTcnerul, 
things which are considered fo pre- 
vent I he actual occurrence of pollu- 
tion, as opposed to abating an exist- 
ing source of pollution.™ 

Proposed new If IS rule*, ill ni- 
trated with abstruse iiiad^matical 
formulae and spelled out in murky 
legal language, can be une-iirihcd in 
Ihe Federal Register, VoL 40 t No 
Aug, 2D. 2975. 

Start on page 36371. 

There's a saving that man pro- 
portion hut God di=ipos«jL 

That cuts nu ice in Washington 
What the Federal Register profmsew. 

irs. snr. PTCp dod. hud. va\ 

EKO(\ (TSl\ OSHA r or Rome other 
alphabet agency will almost certainly 
eriforoe. 

Hence, deemphaJsi.s of the pollution 
control bond? 

Needed: Imagination 

"Many foreign firms arc very, very 
sam 1 about financing and fttruCtur- 
inE financing packages," pay* Mark 
FeinberR, executive director of devel- 
opment, Connecticut Department of 
C'onuiwrcc!. 

"They're ^ood shoppers for money, 
and very creative In jinancinti- 

*'For example, two West (Senium 
lirms locating here in Connecticut. 
Borh are usine. tax-exempt (Kinds and 
a negotiated interest rate, at a per- 
centage of prime, adjusted every nix 
months" 

MvmmII, Mr KnioU'r^ >av-,. 
arc faced with a capital -abort econ- 

To hold fir attract indiiHlry. he 
tuiyijp the key can be the ability to 
put together n sound and ininginative 
financial package, 

Hkowhe^an, Me.. populaTion 7,601. 
"fler? an f s xanjjue ol wkiiit he rne.inR 

Scott Vupttr Ca, ix buildinR 41 $190 
million puper pulp null there, 



"The compeiiy hats an old mill, not 
far away, in Window," aayi* Richnrd 
I Jt Porte, indtiatrietl rleveloper, Som- 
ewet County, Me "ITie null if Ji 
he.ivv fioll uler. 

"Installing pollution control equip- 
nsenl wns j>rohihK i\ i\y cxpen^ivi?. 
9pqU waa better off building a new 
mill elsewhere. 

*'The corn-puny wanli^l in kUv 
cJo«e to Witislow; whena it has a 
T>lant I ha! makes pa tier lowels. r toi-le* 
Eisnie* and a variety of other paper 
products. That wny p Scott couM 
Ininiitnir* pulp from new mill lo 
Ihe Winelow plaiiL" 

Skowhepm put loj*e1her an attrac- 
tive package to help finance const rue- 
lion. Ncirnely, £23 million in pollu- 
tion control bonds and SI mil Iron in 
industrial tlevelotjnient bonds. 

The pollution control bonds carry 
an interest rate of 7% perceni, ihe 
industrial bonds, GVi percent ,4 That r i; 
a lot lowor m|p than Si^ntt ttnild l^or- 
row for otherwise," Mr, UtPorU" 
pointti out. 

Wh*n the mftl m in full operation, 
it will employ 30f) people. Mo, ! "I 
Mh hi will mine from the old mill in 
Winslnw, but eonw presumably will 
be Skowhegan resident. 

"A\^r Sfiyn Mr, UPnrlP, "ihe 
r>hin( will psrefitly increase (he town'* 
tan ha^ In iinllci potion. Skowhe^nii 
hai? cut ilh Uix mtv from $49 p* r 

its as^^sments from 68 percent of 
market value lo HO jx«rctnH 

*ln addition, the mill creates Horn* 
■atcllite businesses to serve it For ex- 
arup]e r trucking, and companies ituit 
service inlckfT^ fike seller* uf die^'l 
(uel" 

Watching their pennlu 

To a biff company like St^ott Pa- 
l*er, what difference would ■ few 
percentage points make on $24 mil 
lum worth uf Iw.inrls" 

One p«rcen1 internet on $24 mil- 
lion in $240,000 a year, 

"Whi-n vou're thinking of buiUJiiiP 
a new plant, or ex|>andin|r an old 
one," nya Richard KiRginR, emcnf 
live director, ("onneclicnjt l3eveloP* 
men I Authnri1y r "the co?tt of financ- 
ing is one of the critical I factors lot 
any business 

"Mfljor corporotlotK waleh tbrir 
l>*nriii>H ii- cltjhiity jhh iinvom'." END 



RANDUSTRIAL 

OFFERS 

FREE 

TWO 

GALLON 

SAMPLES 




r mentis n 4 pia-inc com- 
pound fop f»lhng conduit 

IrvnchM in wnoil block 

floOn H'i roady mistad lor 
quick 4Uphc*nan-no dry 
ing Urn* i> r*»c*w#ry. It Htl 
h#rd jmrjintly yal remain* 
fl*xihia «-nough for aaty *a- 
■now j I Ot conduK CfreC* 
coupon tor itw* two ottton 




Bc>l Anchor a S*df a»i ■ 
pour able Anchor mo torn 
pound. Juvt mm <*<ih wat*r 
florf pour Around tha Anthoi 
twill IT tJBEi rn Hour to A 
btnmta tironrjTh ot 110,000 
in. Boh Anchor 5uM*Mt it 

rironq ird wa»1r Oil. ami 
chmnieai paw*l*nt C r ?^> 
jrotipofi tor /nat rktfo pa/Jo/i 

mmptt, 




Blockgnpfl High Qim 

£*4l»r mAk** llon^i- Mlv 10 
rrtftintam, ll tt*ll ttl*OOIBl 
at wood bkickt and pro 
t*eti Tlwm It am w*1*f . ed r 
«nd chernedl riamaga. ll 
loiim a hard, tlii-«v w'*" 
Itiat t-rtfwpi rJaan wntli no 
df ag. Cner* coupon 1 frtr pVp* 



W*9^ Flow Si pjtehtft donCrr!* 
Iloon iniTjnily and f*rnii>* n i 
ly. Jutt iwa#p out th# nola 10 bt 
repaired, PP»nr wJHh the prim«r 
included in iria hii. iho»ar in thn 
lutory pf* mined Magic Floor. 
And compraaqt by ratting With a 
lill truck. Ab«ji<iT4ily no drying 
iimv ii nt-D«iJtfy. Chvck coupon 
far rVifg twoQAtlon vtrnpte. 




ClaaranTV cJaan* i**ntii a no 
drarm quickly. It c W mfl» ,n a dry 
granular Torrn lor ufaly »nd«(HA 
Of ApprrEAtlon ClAdF jn n com- 
poind ol noarly 100% iti^i 
1 n uj r a d 4 a n I -1 for minimum 
ilfneiivvnm R*g«Jl*r w*akJv 
application* pnmni hteckagn 
from occurring again. CrrmA 
coupon for trtw TWO Ontfan 
ttoipto, 




ArcMc Patch ' rfpjHrt (Chuck liolai 
In wat or dry atphalt And 
Control*, Juti ihovtl 11 mla th* 
hoi* r ind roll wMh An t>f dmnry CAT 
or rrurk ■rtfmal U* IE *i Any t«m ■ 
ii» 1 1.1 in Any ¥WMltiAT Rim or 
iiirjw «dl not rum pur formation 
«f a rough, purmanvnt patch, 
Ore* eovfi&tr /or rYu* h*o guflon 




AbfGfanH If | rniriAral Bbuarfcwnl 
nutBrlAl that kaafci uptpillt. It'-. 

AffaCTitf* on Oil, ptfirH. COalunt 

compound!., And practically *I1 
athiif hqmrii. Spread it wh«ra 
ip illt **m lifialy to CKCur Arid 
ihfto jLiEi imp it up, Cfttck 
coupon for /rg»« par* P4^0/? 
amp!* 




Kon Krar* t £ Ait t>Hch ripun 
br»k*n coocrvi* ilodri Mia 1 ha 
amoorii yoo n*rd and trowal n 
on. Jr blancH rn wvli wiln lha 
«jrroLtndmQ cftnanti lor «ood 
Hoar appAATsoc* 0<\m flom 
proury in 49 minuni. Wtvt 
coupon f&r fnm two ptfion 

ijrriai't" 




Wei Surfaca Rool Rapan Kiti 
coni^ln cvaryihrng nocaisAty ici 
palch roofi in Any w*Aih<w 
Each kvt Inctudai irow^l ind 
hruth iy|M m*l#r»hi tlur tan tw 
jpfili«d 10 wai rooU At Any itrti- 
pai-iiur*. Alto uMiludad *tm r* 
■ 41 forcing fti#mbrani, roof 
pfuihaA, and tromaJi Ctutck 
coupon tor Pem mo O»tion 
mmpt* 




f iwi PatEhff ml a hv«vv duly 

floor patch IhlH 4b c* luiri antf 
vnooth in only 45 rnmuiat It 
Ii a 1 1I1 ,11 f*4ihariro(|« undat 
lha haAtnati n«n0 ind powtr 
trucking, and yot hv rttiliami 
artaugh to r«r*T thock #nd 
Abr Ation. CRo^k totfpan for 
irtm twu pdifan ut/nptt 




coiifrtfa and Ajph-alt. It re 
outm no hABlmg, you it»M 
pour it cold. Flo J«4iir ii 
«x»IFant for ra^airmt brokA-n 
« x p a niion joirtti Dn»i 
tack If 9* in on* hour. €f*ock 
coupon tot tnm two paV/OK 
Mirrr^rA 1 




<ilockpTJP \ rt a wood tH^ck 
Ad h Auva that hh fad And 
holdi parma nan* ly . It'i 
calrf jppl«d, *o f bat it no 
naaid for piM»n«Wi hnjunq 
aquipmam Thttf'i 00 drying 
iim*-|uir i«P ih* blpcki m|g 
powlion and I at tba traffic 
toll. Ch#rr# CiXuKPfi f'or 
r*«3 ^r'orr umttmt 



I'l^j** umd m* FREE ? gallon ia>mpl*io f lha folio 

tStmpfw offer not vittd for ham* mm,/ 

O Fla«t Patdi v 

□ F ill-conn 

□ Magki Floor* 

□ Kon K>ai#4 Fail Palth 

□ Flo Joint * 



MAME TITLE 
COMPANY ^ 



CITY.STAT^.ZIP 
TELEPHONE NO . 
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□ Boll Apwhot-aSwifPrt-i 

□ 0**r*n* 
l Wai SLirtac* ftotil RajMir Kilt 

G aiaekgfip i 

Btoc1i«rlp» High Qlpu «t«aar 
Q JLrctiC PAi«h » 



Bartcfc-tfi trial . Corporatiori 



T32S1 AVlnJtJti ClCVCLANrj, Cf+10 M1W 

PHONE moo 




It's a jungle out there. 
Keep afloat. 

Cover your receivables with "bad debt" insurance. 




All it takes is for one g<»d«5tze account to go under 
Then you could be bailing water And in today's economic 
jungle, anything can happen 

But you can protect yourself against excesave bad 
debts With bad debt Insurance. From American Credit 
indemnity Company AD has been servicing clients for 
over 80 years Wte're part of the $4 billion Commercial 
Credit fami!y 

Should you consider bad debt insurance? 

Both large and small companies f tnd that the 
protection is important, Many have been with us for years. 
And if there ever was a good time for you to check imo 



bad debt insurance, rt is now! 
Call us 

W&'ll prepare a plan designed to help keep your 
business unsjnNabfce 

Let ACi take the risks So you won t be taken 

Commercial Credit 

Bad Debt Insurance 

300 5! Paul PlAte * Baltimore, Midland 7.1202 

For more inl ormrtlon, call lis Toll Free at (B00> 638 -1900 

In Maryland cflll QQ*} 332-3400 




\bu're going to need 
all the help you can get. 

—so U.S.News & World Report is now publishing a private newsletter 
that forecasts important trends affecting your business, investments, 
what you buy, the taxes you pay, politics, government regulations, 



Hang on to your hat- and your wallet 

Niii m ri^siilM has America ku any- 
thine quit* like what 'a happening today. 

That ta, such mptdly ihantfiiij? buai* 
neisft and fi unomif rariflilinns. nnd force- 
ful jfove minimi urtiuu and IhrrntA »f 
;ki (ion iti deal with I he* ibjinjjea. 

And ihmfM mil pmWnly fc* thnt way 
far a long time. 

Ym>r- ^mn(^ <<j rM'i^S nil the help ytm 
can get In hu*inea*. As a family mun.ujf -i 
ilttd UiilwiVrr, An inventor- A otuLVLimt-r 

Now Wre'n ci kind of help you ran"* 

If* The UJuN*w«*Letter. A private 
wtH'Jtly re|x*rt and forecnut published by 
lh«- n.iLioik'i mciAt trusted wwkly twwj 
mncnjirip, f ■' jWij a dt tVW/d* Hrport 

Four onick-reading typewritten pnpuft 
on your desk every week, So you can help 
kc4'p vfiu r^:'f[ finely tuned !□ coming 
lhn*ati and nprsart unities. 

The U.S.Newi-Lelier *taff ha* thi- 
unique advantage of hiring able to draw on the vait editorial 
ami rvpworvh capabilities of UJi.Ntw* £ World fitfmrt- 
evcry where. In Washing I an. Wall fttreet K find tine world* 
major capital.*. 

So ynu £Pt l h* beat of both world* 'Hip fm lb lie* and au- 
thority of a lap ni*w* mazarine J'lnu the frank npinioiu, 
.TneHfic prerffrtinnfl and ibrrwd ffuenw** of a i>er*orui] rom- 
municntion. 

Looking for ways to da a better job of business planning. 

ri] w Til I i llp r in y \ I • m pi h m l muN m <• 1 1 m:i ; r't 

Tap L'*S.NewH -Letter Rivr* ymi exiteHfl' kteiis on sharpen- 
ing up 

It tell* you what In cs|M4 t from jEuvirnrneni rr*mln1orw-of 
ron^mmer-rjrndiirt unfety, for example. UkA* .mil ilruirs, or- 
l-u notional aafety, equal opportunity employment, 

tt put* you onto information source* you mi^ht not know 
about. Where lo writr fnr ha^ir fncU on thmtf* like celtm* 
into i- * porting. Or how in lap NASA i rich siore of spa^e-aae 
technology in electronics; tool fabrication, romputom, phys- 



tea! life Bt-iunres. Or how to jpft a daily 
trgiabttm update- by phone, 

Unhappy gwt .MwnMhinsr vmi hn\v j: \,\ 
and ran I get satisfa* Ijuh from the afoiEi 
or df*/ilf»r? TKp I r .S,NewFj- letter known 
how voti ean ff^t quifk at: I inn on ttttntfl 
hkf (iefectjre cam, nprpUancea, food prod- 
iK te,. drug* - and if telU you, 

Puulod over wlwrc to put your money? 
Thr edilar* i%m ba^darify yourchoioia.. 
Ti-ll vinp vhhi'tr i In 1 IViw i» tikdy to go. 
AS* a rt yon (o uHerrTiaU^ i'h like "rollei r - 
tihlp*. Give you pn^dflineft on putting 
your munev intojnu'h thiajr.s ns fninL 'hLric-^. 

The U*£LNewi>-Letler give* yott food 
ltufcL'h '.ahlo taJk, a% v*-r\\ }.\k* t whai rii^v 
I'hnnjG* Pr^iderfei Ford's mind aboot run- 
ning n«t yoar, The ^tartins poflitions of 
the Democratic hdf>efulA in the gnat 
r*tt"udi*ntta[ *U>t\j V |tiHlm«'n 
nbout "monopaony '-control of n mnrket 
by n ginnl buyer, not seller. 

Hoi^ivmi* The News -Lie Iter ^ rh«- 
lie 1 1 bc*Ht IbjnEi [o (ami nujytM* jwrntHim^* hiiii j (li.in* hiivjriL- 
yuurownrDenpany n-prcynriEivii ui VV.iRhinjrtna, lit!" 

You p?*?l firnt-hnnri n:fM>rla from fapstol I till un LegitLal ion 
in the workji thai may change the way you live aiai make a 
living, pi a j reHMotifd judgmenlj on what will, and will not. 
bf^rame law 

Prju-tjcal infoxmiition about upcoming tat ( hanr** ihnl enn 
iifT-i ■» i von at bnme nnd ai «bi- riffivf LumX rninni< rn-w* Jihi-m 
^irifi in ihi 1km ineaMirt-H. ftun. k alerts on iini^oHant nrw ruhr.i.'-' 
hy I he Fh \ SKi ', KJ »A, olher npi-jirifN "InflirjF^ viewn" frnni 
around Waihington about hmrineai, politic, defense and 1 rnrl4- 
policies. 

The (ml of Tho t'.fl.Nrw«. Letter i* Jtwt $14 for 2fi isma^ft - 
lit lie more (turn a week AnH ibere ia no ni^ k ri La pend 
morie\ wiih yckuriirder wi''3Hw L bappv (a hjll i«m 

rw<-J-rllrr rommg, fill mil nnri nifll I i'ou 
[ion. If hot Cfjmpl^lelv drli^btixl, you have the riftht to mnrr4 

Thr VJfrJSwm- Letter, BeMer at lea if t take 4 fawlL tt mij(ht 
give yon tlin edjee you n^^j \\nn year 





The US. News-Letter 



WASHINGTON 



The US.News-Letter 

P.O. Box MOO Greenwich, Conn 

YES, f winl your help In making business and personal 
inveilment de^cl lions in ttieft* fast-moving limes. Send 
me Ie^uos cf your new weekly nowstatier so I can 
tlirt u^nfl your mgide informeliOn oriql wolMrvlormed 
rorocaslt. BiU tne lor jwsl S14 lent? ihna B4e on ift^ue 
I have Ihe righl to cancel It not completely deiiyhu? ] 



Pr/^r Wame 

or norne ad dree*. 

#5 /Dd p^fl^Bf 



jtii 1 
1 

1 
1 
1 



I 



^ Mtv A7f wc£*lv arpoar jivp foarcwr rw« u 5 jw ws a wo^to Jtf war 1 1 



low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Far M WpnOai it *o ofcllnUoH, pta 
TOLL rail tin Owm 

0400), «r 




I 
I 
I 



™1 

LATHEM TIME RECORDER COMPANY m 
174 Solig Dr . S W Minti. Ga 

u-nd mil d«U iharti. pri^i$„ 
and time card sj/nple^ 

Name 

£mp«ny 

Ad dr m 



I 
I 
i 



TINE MCOtWlffS 
FftDClUM 
TIME SUMPS 
WA1CHMU CLOCKS 




THE WIGWAM 



ALL INCLUSIVE TOTAL 
CONCEPT GROUP PLAN 
4 daya/3 nighl»-$17iJ0* 

p*f pom*, d<M>la oc^vpaney 

CONTROL MEETING BUDGE TS 

Trw ultimate m group ter-iliiieo. 31 
completely equipped meetrng MM 
Mai chics* aceorrimoiSflliofirj for 420 
perron- Outstanding rfttreMujrwl 
fearuret include mjiesof go» A 
complfil* Tennts C#nir* 

AjJfti incfuel* twin bedroom, mtt moats, 
cantoronce room, cocktail roc&phon, 
#}t Qr**m on 3 groat courses and 
tmniM on S courts, Pftoanfo Atrpart 
tr sna/ers. a/id jrfffvff^s . 



' 1 1 m| 7«fJ f i& l la April 4 Ifffl 




Wnl# fl Whilwetl, VP 
Phone {602) 935-38 tl 

TftLfy/Wiinir flejii-o-ieril-»[? 



A MATTER OF 




\\ lira (his nation sLriiek its blow Cur inde- 
[wiidenee nearly 2!M) yi;tih a^ti, the nm- 
jcirity of those involved were in business, 
fn tlieir wisdom, they emphasized the 
ihmi'iIs j d 1 1 4 1 rijjhls of people. 

The name of the game w «l ill penplr. 

WIutj the have-noU, I lie work- note, or 
the know-nots begin their tirades n^ninsi 
ImsiiH-ss, they usually have a lot of protest 
hut few |ii<>jm)wiIs, 

For a nation to tiirvive mid for itn peo- 
1 ill- 11 to have llieir rigrlils sincl imle|jem]eiH l>, 
there must he a sy^tnn, 

The system of thin oatkffi h&fl been do* 
lined ns i ;i|MlalLsin, free enterprise, a free 
i iini|ietitivr nuirkel t^-cumriiy. and by 
same in nia niiiplini* iilal > (.errns. 

The sy stem ha* worked a ad is working. 
It riui^l -airvive* 

\ national uiLipi/itir c oin hidrd an arti- 
cle un * r Can Oipitalism Survive?" hy 
|i.inipltr.i*irij; \\ ii^r.nj f 1mm : lull run- 
elusion about des&ocracy: "I I is I he worwt 
system c\cept for all those other systems 
I Ij.i1 \in\v Im < ji (rii'd mid faili-d, 

^ 1 mr eh am her of eommera* tiiipj>orl> 
1 1 ir- >\ .si i -til wr hai r. W e In an* vhu do, It" l 
If youdu, we will Hiirs ive« 



Pelt* Progress 

speaking for 

Y niir I Jiaaihrr tif f!iminieri-r 



b having your own $18.50 year's subscription 
to Business Week worth the cost? 



Ask the man 
you work for. 



Moving up m rh* ipwuiive world from a) 
yearly talory m rhe t»ent h> ono <n rh* TO'i 
or 30'b a* mm i» J l fail o mott*t of "gctmng. 
ph* tirwoki " An irnportanl aunt, trt top 
**ecul«v*f know, L* howl no yovr own paf- 
Wrvol KOurC* gl l+» fotltrtftU fWwt CKld in- 
formation -yug nood — in coin pod. #0*y-to- 
rond form, 1reih «och weak *hlle rTi ittll 



Thai* *hy fna» fhon / 50, 000 4k#£uPiu#i 
in buiinui and industry haw lubicnpltoni 
o' rheJr c**n rt* Eui^ifrii W**^ -and ihtry're 

payrng J 1 9 50 a y*o* lor IT. 

Thai braaki down io ihon 37f 3 *ttok. 
|n return tor which you can iray on Pup of . 

ALL IHI5 VITAL DATA 

Bhi-'Mkit, m«i rhoTt national ond inferno* 
tkSOdl, goPhflrnd In* wOfld'i ht^it tnjlU 
n«l publisher. JtaGrtjwHill 
. ..Nowi O" markjBring, +inani.«. Mm rtfar 

amy, tabor, now i«hno*o<jfy cmd dot ton. aov 

BfnmBfii, fha bacCuIim* suil*. ">w HocL ond 

comrnodiliot morloti, iranipotioiion, car. 
porolioni ond congJemafaiftt. buUne-tt 

. Ply* o ih^mbftQil Bv?ln«i4 Ouftook eoth 
wo*k x Iho unique Btiiinoi* Wrrft lnd*r 
Perionpl Guilti*** infoTrnolMcm ond cow*M#f 
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$1 BILLION 



Actually, over one frill on dollars, 
and growing. Thai's ihe total value 
current and proposed eonstruc- 
hon for 1975 in Canary. 

To find out I hd reasons for thin un- 
par a lied growl h rale, like no tfirect 
consumer sales tax (the only 
province m Cenada) Ihe lowest 
pergonal income la* in Canada, 
and special considerations for 
smart businesses, just write or call 
for Ire* and confidential rnfor na- 
tion anrj srttt selection. 
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We may be closer 
to your market 
than you are. 

And well give you a small library to explain 
what we mean. 



As a distribution, manufacturing 
or office center Cincinnati is 

in an 
ideal 
location 
—within 
an 
hour's 
plane 
ride of 
62% of 




The cost could well be offset 
by your savings on shipping. 

Send for one or all of our 
free booklets. They'll give you 
all the information you need. 
(If they don't, we'll be more 
than happy to answer any ad- 
ditional questions) 

Fill in the coupon and mail 
it today. 



the population and 
65% of the manufac- 
turing in the country. 
So, geographically, 
we may be just exactly 
where you ought to be. 

Stop for a moment 
and seriously consider 
the possibility of open* 
ing a new manufactur- 
ing or distribution 
center in Cincinnati. 



Send to; 

Chart** Webb, Director 

Economic Development 

Greater Cincinnati Chamber of Commerce 

120 W. Fifth Street. Cincinnati. Ohio 45202 
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BUSINESS: 

A LOOK AHEAD 



By G ROV^R HEIMAN 
Assoc I Die Edilor 



Labor Unions Fail 
to Enlarge Thefr Share 
of the Work Force 



FTC Launches Survey 
Despite Opposition 
From Business 



Organized labor continues adding to «ta 
rolls, but when considered against the 
growth of the nation's work force as a 
whole r union membership is merely holding 
its own. 

Despite a percent increase in num- 
bers of organized workers in two years, I he 
ratio of organized to unorganized remain* 
pretty steady. In 1974, the Labor Depart- 
ment found 24,5 percent of afl workers be- 
longed to unions or associations that per- 
form unionlike lunctions lor Iheir members. 



In 1972, the figure was 243 percent In 
1970. it was 24.7. 

The big boost En recent years has com* 
through gains posted by the National Edu- 
cation Association. NEA accounted lor 00 
percent of an increase Of nearly 4DD-000 in 
association membership from 1972 lo 1974, 

As a result of such inroads, unionized 
white-coflar workers now Total nearly si* 
million and represent 24.3 percent of ail 
union members, up from 22.6 percent in 
1972 and 2iA percent in 1870. 



The Federal Trade Commission has called 
for a report from the 1.000 largest rnanu 
fecturers that is controversial to s£y the 
least. 

FTC's latest contribution to the paper 
flow is called a corporate patterns report 
for the 19?2 business year. The last such 
report was In T05O. The agency, looking 
for antitrust violations, is asking for Ihe 
value of shipments of products In 1,300 
categories, and data on the formation of 
ownership Links, Joint ventures, and sales 
in nonrrmnufac luring activities. 

Dr. William Levin, former chief of FTC's 
financial statistical division, says the data 
will be defective. It will be unreliable for 
antitrust work, he says, since it will ignore 



actual sales. Another flaw he notes Is that 
the survey's reporting unit is an "establish- 
ment." A manufacturer may have many 
such units which ship goods to each other; 
(hua inltating the figures. Dr. Levin says. 

The Chamber ot Commerce of the United 
States has vigorously opposed FTC's plant 
for the survey, Tin* Chamber warns thai 
while FTC says the data wit] be held confi- 
dential until Jan. 1, 1976. it will actually be 
available to a host of agencies and organi- 
zations Further, the Chamber argues thai 
white FTC gays the Information would be 
exempt from the Freedom oi information 
Act. which requires public disclosure of 
many government documents, s court case 
would likely prove otherwise. 



Waterways Users 
May Be Taxed 



Waterways users are girding for a stiff bat- 
tle to ward off attempts lo impose a charge 
on vessels plying Amei-.can T«vers. lakes, 
and canals 

Traditionally, waterways maintained by 
the U.S. Army Corps of Engineers have 
been travorsad free of charge. Now. the ad* 
ministration is talking ol a users' tax. 

Major targets of advocates of a users' 
tax are the barge industry and other com- 
mercial water carriers, which have had a 
phenomenal growth in tonnage carried. In 
the pas! 25 years. Trv* volume of tonnage 
hauled on the waterway system has dou- 
bled Ton mileage has Increased fivefold. 

In many areas, the system Is becoming 



satiated with traffic. The General AccouM- 
ing Office estimates lhat about $6,7 billion 
in improvements would be needed to me* 1 
future traffic requirements on the Missis- 
sippi, Illinois, end Ohio rivers alone, In * 
now repot I, GAO is enpecied to suggest im* 
position a I ii users' charge to defray such 
costs as well as expenses of maintaining 
the system. 

In addition, Secretary of Transportation 
William T Coleman, Jr., last month pro- 
posed taxing usera of the inland waterway 
system as one step toward making railroads 
more competitive. He made the proposal I* 1 
outlining suggestions for a national trans 
potation policy. 



Small Businesses 
Continue to Increase 



Despite a multitude oT problems, the great 
American dream of owning one's own busi- 
ness still beckons. 

According, lo economic indicators, the 
tnMl n um bet of small businesses increased 
tn 1974 despite the recession, although the 
growth was not as rapid as U had been Ln 
1973 Most of the 1974 gains occurred in 
part-time and very small businesses, which 
Is typlcaf in recession periods. 

Failures increased In T974 for the first 
time since the recession of 1970. the Small 
Busmess Administration report The failure 



rate was six percent higher than in 1973. or 
an average of 38 per 10.000 lirms. Stales 
along the eastern seaboard experienced Ihe 
greatest percentage of failure Increases 

The most recent yeai for which Iho gov- 
ernment has solid figures on the number 
of small firms Is 1972. 

Us*ng Internal Revenue Service data, 
SBA reports lhat of 9.7 million businesses 
in the nation that year, 9,2 million fell in the 
small business category. That represents a 
growth of 5,5 percent in the number of small 
firms over Ihe previous year. 



Agricultural Export 
Outlook is Brighter 



After a not-too-promisincj im!ie.l forecast on 
farm exports this fiscal year, the Agricul- 
ture Department now predicts they wffl bring 
in at Feast as much aa I hey did in fiscal 
1975— S51. 6 bill ion. They could lop Ihat rec- 
ord figure 

The department s Outlook and Situation 
Board issued a cautious end cons^rvatiira 
prediction last spring (see J "Business: A 
Look Ahead," July, 1975] in which It esli* 
mated a 20 percent drop in agricultural ex- 
port dollars However, the subsequent 
Soviet crop reverses will result in substan- 
tial sates, and Increases are also anticipated 
now in exports to Asian countries, Canada, 
and North AfrJca- 



Gurrently, the Agriculture Department 
predicis safes abroad of 100 million tons c4 
principal agricultural commodities, some 12 
million tons above last year The totaf dollar 
inflow isn't expected lo kaep pace with thai 
mcpoase because export prices are likely to 
average below those of last year. 

This year, the Agriculture Depattment e*- 
rimmes, almost 60 percent of Ihe U.S. wheat 
crop, a fourth of the corn grown hrfcH ol 
the soybeans, and 40 person! ot the cotton 
will be exported. 

The department originally envisioned a 
drop In agricultural Imports from some (9 6 
billion to less than $9 billion. Now, that has 
been revised upward lo £9.3 billion. 



Federal Agencies May 
Try Compressed Week 



How the Smallest 
Farm Has Grown 



Certain to cause a Hurry of debate, it it ever 
reaches the floors on Capitol Hill, is a Civil 
Service Commission proposal to permit fed- 
eral a gene jos to experiment with com- 
pressed as well as flexible work schedules. 

Flexible scheduling— tle*i»mg rt is called 
— is a pracrtto© already in use in private 
business and in some governmeni unils. 
|See "Picking Your Own Work Time," Wa- 
Hon'* Business, September. 1973.1 

Under the concept, as Implemented in 
federal agencies, period* of core time are 
established during whrch all employees 



have to be on Ihe |ob. Individually, an ertv 
ployee *s able to choose the other hours, 
of Ihe week h& or she wants to work to 
complete 40 hours However, th* employee 
must put jn Uve days in a week, 

Under the compressed work schedule 
concept, ^n employee may work less than 
live days by putting m long hours. For ex- 
ample, the employee could work ten houis 
a day tor four days. 

Coogressiocial approval would be re- 
quired for federal agencies lo try com- 
pressed time. 



Land that produces sales of agricultural 
products of Sl.OGfl or more during a year is 
h 1arm acrordinrj 1o ihe Census Bureau 

The federal government has come up with 
several different definitions of a farm since 
rrrst denning the lerm fof census purposes 
In 1850. tn the last three agricultural cerv 
Buses— 1959, 1964, and 1969— Ihe delim- 
lion was this' Any place with sales ol S25Q 
or more In agricultural products or any 
place of ten acres or more with safes of 
$50 Qf more. 



The effect of the latest definition change 
will begin showing up in the farm 
census reports, which are slated to begin 
appearing in late fail. Some data will be 
shown under both the old and rraw define 
lions 

Ob|ectkve ol the change 15 to make farm 
statistics more meaningful. 

A* if presently does, the Census Bureau 
will contmue to hat as larma places which 
would meet the minimum sales requlremtftt 
■ I not for crop failure or livestock loss, 



EDITORIAL 



The Social Security Tax Problem 



.social ABCUhiTY lias juat begun its 41st year. 
Its lurlhdny wjui Aug. 14. 

This is a good time to appraise the system and 
see where ii Ls hi^tirtL 

The good news lb that some 32 million Americans 
are now receiving nearly $5.8 billion a monLb in 
Social Security checks $69.5 billion a year. This 
money is helping n tot of oureldttrly people younger 
widows, children, and disabled who have qualified 
to receive these payments. 

The disturbing news is Ural mare than 100 million 
other Americans -working men and women - and 
tJn-ir urn plover* are paving £66.5 billion this year 
to keep ihe Social Security system operating. 

In other worda, we have reached the point in 
this country where it takes three persons- who 
are actively employed -to pay for one parooo who is 
receiving Social Security payment*. 

Is tliere any danger that the system will go 
bankrupt? No, not bo long aa the government can 
keep on collecting taxes. 

However, Social Security is heading into a 
serious problem. This year, for the first time since 



the Social Security ayirtem waft eataLilLshed, tax 
rulLeclioiw will l«? short of equaling lienefil pay- 
outa— (3 billion abort. 

This has been caused in large part by overex* 
pandon of benefita* There are oilier r ^ttonfc of 
course, hulIi as runaway inflation, 

What is the solution to this problem? 

The federal government Imp more than $4G 
trillion in Social Security trust funds. A tshorl- 
term solution— and thia ia the recommendation of 
the business community - would tw to use thia 
Irani -fund money so coYiir rlnficita in the next 
year or so. 

This wuukl make it unnecessary h> inrreat*' 
Sm ial Security laxen iihovi' liw levfl (hey <»re 
acheduled to reach in 1 976. Congress should not 
rniwe Lhe*fe taxe» further Iiwauae aurh an increase 
would dampen economic recovery and contribute 
bo higher uiifinplnvmcm 

The long-range solution^ o( course, is for fnn- 
grass to ensure that future benefit Increngeg are 
not excessive. 

Social Security is worih preserving, not wracking* 
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We built this Olds 98 for Walt Lecat,who expects th 
car he buys to make him feel like a king. Or better. 



Wiilt worked hard tu get where 
he is; he thinks he's crmtlcd to □ 
reward-even in the car he drives. 

So he bought a 1 ^7fi Olds mo- 
bile 98 Regency. The Regency has 
the rtxmu the smooth ride, the 




comfort, and the engineering qual- 
ity Oldsmobile is famous for. And 
Wall l ? oI it for thousand* ol ddl.iix 
less than he might pay for some 
other luKury eajs. 

Inside, Olds has gone ali-out to 
make it luxurious. You can *ee it in 
the looser ushion look of the plush 
velour seats, You can even see it 
in the quartz-crystal digital dnuk 
and I hi; zippered pouch pockets. 
And you can feel it. too. tt'i a good 
feeling tohaveO]<fe98 around 
you. That's the way we build it. 

You don'l have to be a king [ ] 
to drive: 1 98 Regency. You }ust [ j 
have to want to feci like one. 




98 REGENCY 




Can we build one for you? 



You'll stay for 
the taste. 




A lot of good taste that come* easy 
through the Mtcronite filter. 



